NOTICE OF MEETING

A meeting of the Finance & Administration Committee is scheduled for Wednesday, January 25,

2012 at 12:00 noon in the Second Floor Committee Room, City Hall.

AGENDA

» Verbal update on preliminary 2011 financial results = Tina Tapley, Director of Finance/City

Treasurer

» Asset Management Division Quarterly Report - October thru December 2011 = Bob Cormier,

Manager, Asset Management

» Human Resource Division Quarterly Report — October thru December 2011 = Joe Lumsdon,

Manager, Human Resources
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