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2020 City of Fredericton Budget Speech 
Coun. Greg Ericson 

December 16, 2019 

 
Your Worship, Councillors, City staff, Ladies and Gentlemen in the 

gallery, and those who are tuning in on Rogers TV and online via the 

video feed on our website. 

 
 
Good evening and welcome to the 2020 City of Fredericton Budget 

Presentation. It is my pleasure as Chair of Finance & Administration to 

present to you the 2020 municipal budget. 

 
 

Each budget funds the key services that make our City function. They 

include general government services, protective services, 

transportation, environmental health, economic development 

recreation, culture and fiscal services.  
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City staff and members of council put months of hard work into the 

municipal budget. This includes an abundance of public input and debate 

around the council table as Councillors and City staff translate our long-

term governance principles into concrete actions for the coming year. 

The annual municipal budget becomes the most important document of 

the year because one year at a time the budget process confirms who we 

are as a City.  

  

This year’s budget has seven investment focuses. They are:   

 Economic Vitality  

 Sustainable Infrastructure 

 Public Safety 

 Mobility  

 Providing a Liveable Community 

 Environmental Stewardship 

 Governance & Civic Engagement 

These investments will facilitate and support growth in Fredericton.  
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Growth 

Ladies and gentlemen, the City of Fredericton is growing. You see it 

everywhere you go in Fredericton. This growth is attracting new 

residents, new businesses, new development and creating a new energy 

in our city.  

 

Fredericton added $209 million to its tax base this past year alone or 

4.09%.   We have the second-largest tax base in New Brunswick.  Our 

growth is indeed an achievement and an example of how hard work 

can pay off.  

 

What does growth mean? Well, in financial terms, it means our budget 

has almost $4 million in new funds available to pay for the services that 

our residents expect and to support further growth into the future 

without raising property taxes.  

 

When many municipalities are struggling fiscally, we are well-positioned 
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to grow even further without placing an unnecessary financial burden on 

future generations.  

 

Our property tax base is not the only thing impacting our growth. We are 

also experiencing increased usage of key services such as Fredericton 

Transit.  For example, transit revenue grew by $208,050 this past year. As 

we implement our Transportation Master Plan and further grow our city, 

this additional revenue will keep buses on the road and provides the 

funds required to improve service.  

 

As Fredericton grows, we must not lose sight of our guiding principles.  

These guiding principles are focused on creating lasting value for the City 

by creating budgets based on: 

● sustainability; 

 
● flexibility; 

 
● affordability; and 

 
● Public value. 
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This budget respects these long-term governance principles. Council 

understands that we must not burden our City’s future residents and 

community stakeholders with poor decisions. Our residents expect 

this.   

 

Fiscal Responsibility 

To that end, fiscal responsibility is a key feature of the 2020 budget.  

 

While growth is good, it is not a license to spend irresponsibly. That is 

why I am proud of the continued focus of City staff and my council 

colleagues to live within our means and adhere to our guiding 

principles of sustainability, flexibility, affordability and providing 

public value.  

 

Value stream mapping is a great example of how City staff respect our 

guiding principles. The City continues to undertake value stream mapping 
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exercises to create value by eliminating waste in processes. We focus on 

corporate metrics and key performance indicators. We also reduce costs 

by: 

 reducing interest on debt; 

 rationalizing full time vs. casual staff;  

 reducing the cost of committee meetings; 

 better utilizing corporate credit cards to maximize cashback 

opportunities; 

 cutting energy costs through energy efficiency; and 

 rationalizing phone services.   

These efforts generated $466,340 in efficiencies this past year and $9.7 

million in savings since 2012.  

 

Collaboration among staff is another example of how our City is 

achieving savings and ensuring public value. For example, our fire and 

police services recently decided to collaborate this past year on the use 

of emergency services boats. Each department used to have its own 
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boat which duplicated costs and increased staff time. Under the 

leadership of Chief Brown and Chief Killingbeck, police and fire now 

share one boat. This will save hundreds of thousands of tax dollars and 

further ensure the efficient use of resources.  

 

Our staff is also collaborating with other municipalities on purchasing 

to save time and precious tax dollars. For example, we have been 

joining Saint John and Moncton in procuring everything from traffic 

paint to professional services. It is a very fiscally responsible effort 

where everyone wins.  

 

We also continue to collaborate with our provincial and federal 

government partners on issues of importance ranging from climate 

change to infrastructure renewal. One example of this is the $3.9 

million Bill Thorpe Walking Bridge Refurbishment Project. The project is 

cost-shared with our federal and provincial government partners and 

will extend the life of a Fredericton icon for another 75 years. It’s yet 
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another great example of how collaboration can benefit the entire 

community.   

 

Collaboration with our residents and community stakeholders is also 

important. That is why we will provide $782,238 in community grants 

and strategic partner capital grants to the non-profit groups, 

organizations and festivals whose purposes and services align with the 

City of Fredericton’s long-term plans. From culture to post-secondary 

education, these community and institutional partners make a very 

positive contribution to Fredericton. These grants will help them 

continue to play a key role in making Fredericton a vibrant community to 

live in over the coming year. 

 

We will also help the Fredericton Playhouse hire a new staff member to 

support building maintenance and further invest in Ignite Fredericton to 

help them hire two new staff members to work on the important 

immigration file.  
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Fiscal responsibility has been a focus of the City of Fredericton for a 

very long time resulting in 13 years of balanced budgets and a strong 

financial situation. We will continue to be fiscally responsible as we 

facilitate and support further growth in Fredericton.   

 

 

Community Stewardship 
 

As mentioned earlier, we must not unduly burden future generations 

with costs they are unable to afford. This includes costs from unique 

challenges.   

 

One of our community’s greatest challenges at present is climate change.  

This is a test that will affect every aspect of our residents’ lives and our 

City’s operations. We must act now, plan well and build on the work we 

have done in years past such as the upgrading of key stormwater 

infrastructure.  
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Ladies and gentlemen, we have experienced back-to-back historic floods 

resulting in millions of dollars in damage and untold psychological stress 

on residents. The reality of a changing climate requires us to make 

strategic investments, in collaboration with our partners, to meet the 

needs of residents impacted by flooding and to make the required 

infrastructure enhancements required to mitigate the impact of future 

floods.  

 

We heard loud and clear from residents during our public engagement 

sessions on flooding this past summer that they expect this. That is why 

we are undertaking a comprehensive 8-year flood mitigation and 

resiliency plan that will include a series of projects funded, in part, 

through the federal government’s Disaster Mitigation and Adaptation 

Fund.  The plan will include strategies and ideas affecting a range of 

issues such as transportation networks, transit, stormwater, drinking 

water, wastewater systems and emergency response. The plan will be 

informed by technical considerations as well as what was heard from 
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residents, business owners and community groups. In addition to this, 

work has already begun on addressing flooding. City staff have begun to 

strategically place valves in neighbourhoods where the back-up of 

floodwater through municipal infrastructure can be reduced.  

 

The 2020 municipal budget acts on the need to address climate change 

by investing $4.2 million in Environmental Stewardship. Highlights 

include:  

 completion of a Climate Change Adaption Plan in collaboration with 

our provincial partners; 

 completion of a corporate and community energy plan; 

 continued infrastructure upgrade work; 

 development of a plan to reduce waste at City-run events and 

events on City land; 

 implementing an improvement project planned for stormwater 

flushing; 
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 moving ahead with a review of recycling services for multi-unit 

dwellings; and  

 monitoring the Extended Producer Responsibility Program for 

recycling. 

 

We will also be investing $27.7 million in Sustainable Infrastructure to: 

 complete infrastructure upgrade projects focused on flood 

mitigation; 

 implement energy-efficient infrastructure upgrade projects; 

 focus coordination on construction projects and a rationalization of 

infrastructure needs with community demand.  

 

We will also move ahead with a no-surprises construction plan approach 

that will keep residents and businesses better engaged and informed 

about future projects that impact them.  
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The 2020 municipal budget will also provide $18.6 million for Mobility. 

Investments will be made in:  

 implementing phase 1 of the transportation master plan; 

 improved communications with the public; 

 securing a new bus tracking tool; 

 equipment modernization and digital solutions for permitting and 

ticketing; 

 the continued roll-out of accessible service on transit; 

 a charter policy for the public use of transit services; 

 a marketing strategy for attracting and further growing ridership; 

and  

 monitoring the outcome of the pilot Wi-Fi/camera project on City 

busses. 

 

These investments will help Fredericton continue to offer a one-of-a-kind 

quality of life.  
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Some of the greatest things about living in Fredericton are our 

neighbourhoods and our recreational and cultural offerings. 

As part of the 2020 budget, the City will invest $18.2 million in 

recreational, cultural services and land use planning so Fredericton can 

continue to be an ideal Liveable Community. This will include 

investments in:  

 the introduction of a new municipal plan;  

 updating zoning by-laws; 

 developing a new south core plan; 

 park plan implementation; 

 neighbourhood park development and renewal; 

 outdoor aquatic upgrades;  

 supporting efforts to protect our trees against invasive species; 

 the development of public art operating procedures.  

 new venue booking software; and 

 innovative play space development with the installation of new 

infrastructure in public spaces.  
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Our residents also expect to make the necessary investments in the men 

and women who protect our city. That is why this budget will invest 

$42.6 million in Public Safety. This will include more money for training, 

a fire risk assessment study and important tools such as a next-

generation 911 system for the men and women who serve in our 911 

communications centre. 

 

The City will also make an investment of $4.6 million in Governance & 

Civic Engagement. These investments will focus on:  

 implementation of the bilingualism strategy; 

 a revitalization of the City’s long-term strategic land plan based on 

Imagine Fredericton; 

 the development of a marketing strategy for City-owned property; 

 improved engagement with residents through the implementation 

of a new online public engagement tool; 

 introducing an improved Service Fredericton with a new phone and 

online tools such as an online portal for residents to report issues 
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ranging from potholes to downed trees to help residents get the 

answers they need quickly; and  

 the continued implementation of Digital Fredericton solutions. 

 

Economic development is a key focus for the City of Fredericton. It is a 

big reason for our growth. That is why the 2020 budget will invest in $7 

million in Economic Vitality. This will include additional investments in 

key organizations such as Business Fredericton North who will help us 

implement our ambitious plan for Main Street and other areas of our 

north side.  

 

As mentioned earlier, we will provide additional funding to Ignite 

Fredericton to help them hire two new staff members to work on the 

2020 immigration initiatives to help people settle in the city and create 

new jobs.     
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Tourism will be a focus of our investment as well. We will build on the 

success of the Garrison Night Market and implement both the Garrison 

Master Plan and Officers' Square Plan.  In addition, we will support a 

tourism review and assist with efforts to attract more conferences, 

conventions and sports tourism to Fredericton.   

 

These investments will indeed facilitate and support further growth in 

Fredericton in a way that is sustainable, affordable, flexible and provides 

public value as our guiding principles call upon us to do.  

 
 
 
 
 
 
 
 
 

Conclusion 

 

Ladies and gentlemen, our City provides 60 programs and services and 

maintains over $1.5 billion dollars of public infrastructure through a 

budget of just over $124 million dollars. This infrastructure and these 

programs and services affect the lives of tens of thousands of people 
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each day.  Creating a budget that supports the needs of our residents 

and community stakeholders is truly a huge responsibility. 

 

The 2020 Budget for the City of Fredericton is balanced, it respects our 

long-term governing principles, it meets the challenges of growth, and 

it supports our community’s resiliency in the face of unknow future 

challenges. It is has been an honour to work with my council 

colleagues and City staff throughout this year’s budget process, and it 

is my honour now to submit for your approval the 2020 budget for the 

City of Fredericton. 

 

Thank you. Merci. 


