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2019 City of Fredericton Budget Speech  
Coun. Greg Ericson 
December 10, 2018  
 

Your Worship, Councilors, City staff, Ladies and Gentlemen in the 

gallery, and those who are tuning in on Rogers TV and online via the 

video feed on our website. 

 

Good evening and welcome to the 2019 City of Fredericton Budget 

Presentation. It is my pleasure as Chair of Finance & Administration to 

present to you the 2019 municipal budget.  

 

The municipal budget is the most important document of the year. It 

requires months of planning and hard work by City staff and council 

members.  Public input plus an abundance of discussion and debate 

around the council table also occurs. The City of Fredericton’s 2019 

budget is no exception. 
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Every municipal budget consists of council decisions framed by guiding 

principles. These guiding principles are focused on creating lasting value 

for the City by creating budgets based on:  

● sustainability; 

● flexibility; 

● affordability; and 

● public value.   

 

This budget respects these principles because this is what the 

residents of Fredericton want. We are stewards of the City’s 

long-term financial plan and we govern for results. This budget 

builds upon the budgets of the past few years as part of our 

multi-year planning.  Our constituents expect us to make 

responsible decisions with their tax dollars.  
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Ladies and gentlemen, we have had 12 years of balanced budgets with 

no property tax increases. It is a reality we should be proud of.  

However, 2018 has not been a year like previous years for our city. We 

have experienced challenges like we have never experienced before 

such as a historic flood, large WorksafeNB premium increases and the 

tragedy of August 10th. These unprecedented events have resulted in 

large unexpected costs that City Council and City staff have worked 

hard to find solutions for. These solutions have not come easily and 

have required a lot of team work. 

 

Nevertheless, your City Council is confident that we have found the 

right solution with a modest 1 cent property tax increase and $1.2 

million in savings between operations and capital adjustments. To put 

things into perspective, the 1 cent (0.7%) property tax increase will 

result in $1.83 more a month on a typical property tax bill or $22 a year. 
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We believe this is a measured approach that finds the right 

compromise between meeting the City’s needs this year without 

sacrificing the services our residents expect.   

 

Sustainability 

 

As I mentioned earlier, sustainability is one of our guiding principles. 

We seek to keep Fredericton on a path of growth without risking our 

quality of life. It’s a noble goal and one that requires us to dedicate 80 

per cent of each budget we table to investing in the sustainability of our 

programs, services and maintenance of infrastructure.   

 

It is a big investment, but we are a growing city. We see it every day in 

every part of the city. There are more people, more building, and more 

activity. There is one crane downtown right now with the possibility of 

three more rising above the skyline as soon as next year. 
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Our city has experienced a very challenging year in 2018 but it has also 

been a year of tremendous development activity.  

 

The total value of construction of $115.2 million as of September is 

more than double the annual average of $51.3 million and importantly 

it has been fueled by private sector investments.  Development is 

strong across all sectors with residential activity exceeding $49.8 million 

this year compared to an annual average of $26 million of residential 

growth in previous years. 

 

In addition to substantial residential development activity this year 

there has also been $24.3 million in commercial development activity. 

Fredericton has also experienced industrial development activity 

growth, surging past the $27.4 million mark this September. That is 

significantly more investment than the $13.5 million in government and 

institutional development activity so far this year. Therefore, the 

private sector is driving growth.  
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Growth creates a lot of excitement and it has many positive impacts. 

For example, development currently underway in Fredericton along 

with an increase in assessment rates has provided an additional $3.2 

million this year to help us meet the obligations we have while ensuring 

we can move ahead with important investments in the quality of life of 

our city.   

 

While development and investment are a good thing, any growth 

increases the demands on Fredericton’s infrastructure. This budget 

responds to that reality by continuing our commitment to reducing the 

infrastructure deficit in Fredericton and investing in new infrastructure. 

A good example of what I am talking about is our approach to the $176 

million water and wastewater infrastructure deficit. Our approach sees 

City staff plan upgrade projects so they are coordinated with other new 

infrastructure projects as much as possible, while leveraging funding 

from other levels of government. A good example of this approach is 
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the $2.8 million Victoria Circle project which will redesign the 

intersection of Brunswick Street, Woodstock Road, King Street while 

modernizing water and wastewater infrastructure at the same time.   

 

This budget will also continue to fund the important work of Digital 

Fredericton to transform the way government operations work 

internally and improve the Fredericton experience for the community. 

The initiative is already helping the City embrace new technology to 

improve operations. There is better collaboration with the community 

as demonstrated by the successful Smart Cities Challenge proposal. 

Fredericton, in partnership with St. Mary’s First Nation, is a finalist, 

vying for ten-million dollars in funding to improve the resident 

experience. Digital Fredericton is truly a model for other municipalities 

across Canada.   
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Flexibility  

Sustainability is important, but we also must be flexible. Our success 

depends on our ability to pursue flexibility. The principle of flexibility 

allows Council to respond to the real time needs of the community 

which are often changing. That is why 20 per cent of the budget each 

year is dedicated to our guiding principle of flexibility with funding for 

new projects, programs and services.  

 

City parks, trails and bus stops are a good example. They contribute 

significantly to the quality of life of our residents and are a staple of 

neighbourhoods across Fredericton. The 2019 municipal budget will 

support the growth of our city by investing $449,410 in new park and 

neighbourhood trail development in the High Point Ridge and Lian 

neighbourhoods. As part of the budget, we will also invest $250,000 in 

addressing the gaps in our trail system such as fixing the Crosstown and 

Dave Kelly Trails. The budget will also provide $50,000 for accessibility 
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improvements to bus stops. These investments will improve quality of 

life and help us meet our active transportation objectives.  

 

Climate change is a real and present challenge for our city. We saw 

evidence of that this past Spring when we experienced an 

unprecedented flood. It is our responsibility to plan well for how we will 

deal with climate change and make the necessary investments to 

reduce or carbon footprint and plan for emergencies. That is why the 

City will invest $150,000 in renewable energy initiatives throughout 

Fredericton and $225,000 in equipment to support our emergency 

measures operating centre at Two Nations Crossing. This budget will 

also fund active transportation and efficiency elements of the Victoria 

Circle project while leveraging $748,000 in Province of New Brunswick 

funding. This important project will cut pollution from vehicle idling and 

improve traffic flow. These investments will help our city be prepared 

and play our role in mitigating climate change.  
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Being fiscally flexible also helps the City be prepared for when we have 

to support our public safety personnel fulfill their roles in our 

community.  This past year has presented an unprecedented challenge 

for our first responders. They are real life heroes who deserve our 

support. That is why this budget will provide just over $1 million to hire 

10 extra police officers and invest $46,600 in vital police equipment.  

 

Our downtown is the heart of our city. We concluded a City Centre Plan 

that included transformative recommendations. The 2019 municipal 

budget will implement these recommendations by providing: 

● $410,000 for above ground infrastructure improvements to 

Queen Street and Victoria Circle; 

● $100,000 for improvements to the wall around the Fredericton 

Regional Museum; and 

● additional funding to facilitate the construction of the All Wheel 

Sports Plaza.  
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Finally, digital infrastructure is critical in a modern world and 

contributes to our innovative city. That is why the budget will invest 

$15,000 in an IT fibre extension Johnson Avenue Seniors Centre and 

Mitch Clarke Park.   

 

Affordability 

 

A municipal budget must keep the city on a path of sustainability, 

maintain flexibility and adhere to the principle of affordability. In other 

words, we must be making the right decisions with tax dollars and live 

within our means.  

 

Over many years, the City has conducted its activities under a program 

of Improvement and Innovation intended to make the City operate 

more efficiently and effectively resulting in improved services and 

savings for the city and its citizens. The City has been working with a 
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quality management system that focuses on enabling City staff to do 

the right things, at the right time, for the right customers and at the 

right cost.  

 

The City also employs Lean Six Sigma to engage our employees 

creativity in eliminating waste from our City’s administration. Lean Six 

Sigma is a methodology that helps eliminate waste, reduces rework and 

errors in processes. Where staff have been trained in its principles, they 

have eliminated frustration from their workplace and improved services 

for our constituents. Many of their efforts have become materials for 

the City’s annual lean conference that attracts people from around the 

world each year.  

This approach is important because it allows the City to do more with 

less. Residents expect this of us. They tighten their belts in their own 

households and they want us to do the same in our operations.  
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Our approach has resulted in large savings for residents - $9.2 million 

since 2012 to be exact. Those savings have avoided an 8% tax increase. 

The City has only had one tax increase in 13 years because of our 

approach and we have one of the lowest tax rates in New Brunswick. 

This is something that should not be forgotten.  

The role City staff play in allowing us to continue to live within our 

means should also be noted. This year, City staff begin their work on 

the budget in July finding $700,000 efficiencies before August. There 

have been almost $2 million in savings during the past two budgets 

alone.  

In our efforts to find efficiencies, we have succeeded in honouring our 

pledge to not cut services or negatively affect quality of life. In many 

ways, we have gone above and beyond. For example, we continue to 

contribute $758,000 in grants as well as additional in-kind services to 

partners in our community.   
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Challenges do remain, and we expect the financial pressure to continue 

in the years ahead. Municipal inflation averages 3.7 per cent while 

homeowner market assessment only average an increase of 0.9% each 

year. This will require us to continue to pursue our principles and work 

with partners on important investments like we did with the Victoria 

Circle project. Our partnership with the Province for funding this 

project and our approach to upgrading old infrastructure, while 

installing new infrastructure at the same time, is an ideal example of 

how we can ensure our expenditures remain affordable for our 

constituents. Leveraging funding from other levels of government 

allows us to continue to invest affordably in our community.  

Public Value  

 

Ladies and gentlemen, we have talked about sustainability, flexibility 

and affordability. There is no more appropriate final principle than 

public value.  
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Our residents expect public value. They want the best return on 

investment for each tax dollar we spend.  

 

This budget will continue with the City’s Pay as You Go approach to 

capital expenditures. In addition, it will focus on strategic expenditures 

based on good planning and public engagement with the objective of 

ensuring that Fredericton offers the best quality of life. 

 

Again, I reference the Victoria Circle project as a great example of what 

I mean. The intersection of Smythe Street, Woodstock Road, Brunswick 

Street and King Street is now one of the top five intersections in 

Fredericton for collisions and injuries to pedestrians. This entrance to 

the downtown is also frequently clogged with traffic. The Victoria Circle 

project will leverage significant project funding from the Province to:  
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● reduce collisions by creating a more logical flow to traffic; 

● reduce pedestrian injuries by improving traffic flow, slowing 

speeds and shortening crossings; 

● increase active transportation in the City by improving links 

between the Valley Trail, Wilmot Park and Riverfront Trail; and 

● significantly reduce traffic congestion and queuing.  

 

This project provides public value because it improves the quality of life 

for residents while leveraging funding from partners and conducting an 

infrastructure project in an efficient manner.  

 

The City will also partner with the Federation of Canadian 

Municipalities (FCM) on design work for additional roundabouts in the 

city with FCM funding support. 
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City services that offer public value are not always visible, whether it be 

finding bank services with better interest rates, offering new money for 

services or by making investments that have a positive impact felt 

throughout the City and its economy. For example, our investment in 

upgrades to Carleton Street helped create a new market in the City that 

brought thousands of residents together each Thursday this past 

Summer and offered a new opportunity for businesses & aspiring 

entrepreneurs to sell their products. The market was created at no cost 

to the City.  

 

Indeed, public value is a central feature of this year’s budget. 
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Conclusion  

 

Serving on City Council is an honour and a privilege, but it is also a role 

with many responsibilities and expectations. Our City provides 60 

programs and services through a budget of $120.2 million. Our staff 

come to work each day with a spirit of making the best impact on the 

community while constantly seeking improvement and innovation.  

 

I am grateful for the opportunity to be on Council and work with both 

my Council colleagues and City staff. I am also grateful for being trusted 

with the role of presenting the 2019 City of Fredericton Budget. The 

hard work and contributions of my council colleagues have been an 

essential part of the budget process this year and although decisions 

have been tough, they have been made in a principled way.  
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Ladies and gentlemen, Fredericton is an example to the world. We have 

amazing residents and a world-class staff who came together this year 

as the world watched to overcome an onslaught of unprecedented 

challenges.  

 

There is no question there will be challenges in the future, but I know 

that our residents, our staff and the amazing people around this Council 

table will be able to meet those challenges. Our city is Fredericton 

Strong and I believe it is a place that will continue to grow as it attracts 

people from across the globe because it is a community like no other.   

 

Thank you. Merci.   


