
PUBLIC SAFETY 
 

“A SAFE AND SECURE COMMUNITY” 
 

REQUEST FOR RESULTS 
 

RESULTS SUMMARY:  
Public Safety includes the protection of people and property through police and fire services, 
emergency management and enforcement of legislation.  

The outcome for this priority result is to preserve the safety and security of all citizens. This is 
accomplished through incident prevention, incident mitigation and public education, as well as 
community emergency planning and response. 

GUIDING PRINCIPLES: 
Fredericton Police Force Strategic Plan 2012 and Beyond 
Fredericton Police Force Chief’s Message  
Fredericton Police Force Traffic Strategy  
NAT Resource Guide 
KCB Fire Services Report (2013) 
Fire Department Response Model 
Fire Prevention Act (R.S.N.B. 1973, c. F-13) 
Recreation Master Plan (2008)  
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FACTORS THAT CREATE THE DESIRED RESULTS 
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Public Safety Services We Provide 

Police Emergency Response 

Proactive Policing/Crime Prevention 

Fire Emergency Response 

Fire Investigation 

Fire Prevention & Inspection 

Emergency Preparedness 

By-law Enforcement 

Dog Tags & Animal Control 

Licenses 
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PROGRAM STRATEGIES – CRITERIA FOR SERVICE DELIVERY 
As indicated on the Results Cause and Effect Factor Map four primary factors contribute to 
creating a safe and secure community.   

Public Safety seeks offers for services that effectively contribute to those four factors and 
impact the program’s key performance indicators.  Service proposals will be evaluated on how 
they meet the strategic objectives of the Public Safety program and the corporate goals of the 
Chief Administrative Officer.   

 

PREVENT  
We are seeking services which provide the capacity to proactively deal with threats to safety.  

INSPECT  

FIRE INSPECTION 
Inspect hotels, apartment houses, hospital facilities, schools, churches, theatres, halls, factories 
and other places, in which numbers of persons work, live or congregate for any purpose, with a 
view of determining whether precautions against fire and the spread of fire, and the means of 
exit in case of fire, are adequate and satisfactorily maintained, and to direct such alterations to 
be made and such precautions to be taken as necessary for the safeguarding of persons and 
property. (Fire Prevention Act R.S.N.B. 1973, c. F-13) 
 
Use fire suppression crews for low level fire inspections and re-inspections, and pre-plan all fire 
response to commercial, industrial, and multi-unit residential occupancies. (KCB Fire Services 
Report 2013) 

BUILDING INSPECTION 
Inspect buildings and construction for compliance with building codes and zoning bylaws. 
Enforcing building codes and bylaws help ensure that properties are safe and that property 
owners are responsibly maintaining their properties, which discourages crime in and around 
them. 

ENFORCE  

BY-LAW ENFORCEMENT 
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Enforce City by-laws related to maintenance and usage of property, domestic animals, and 
enforcement of minimum residential occupancy standards, using education, mediation and 
prosecution as necessary.  

 

TRAFFIC ENFORCEMENT 
Use traffic enforcement to keep streets safe for pedestrians, cyclists and motorist.  Introduce 
innovative ways to increase compliance of traffic laws through a balanced approach of 
enforcement, education and prevention programming.  (Refer to Mobility Request for Results 
for detailed traffic enforcement strategies) 

COMMUNITY PARTICIPATION & INTEGRATED PARTNERSHIPS 
Deter criminal type behavior through contemporary community policing and fire prevention 
activities and programming.  
 
Use contemporary community policing to engage with the public in order to increase a sense of 
personal ownership and responsibility for building a safe and sustainable community on issues 
ranging from good driving habits to crime prevention and information sharing. A police-
community partnership is the foundation of community policing. It is a relationship that allows 
the police and the public to work together to resolve problems specifically relating to crime and 
order maintenance. 

POLICE-COMMUNITY PARTNERSHIPS 
Community Policing is at the centre of the Policing strategy and is supported by Patrols, 
Administration, Criminal Investigation, and Operational support.  This strategy commits to 
working with others to address current and evolving public safety needs by engaging Police 
Force members and partners through ongoing communication, education and evaluation.  It 
focuses on partnerships, problem solving, proactive policing models, crime reduction strategies, 
enforcement and education by engaging volunteers and community partners  

Neighborhood Action Teams are essential to building community relationships and effecting 
positive change.   
 
Making the North and South NAT offices vibrant, active and engaging resource centers for the 
public and other members of the Police Force are a key part of the strategy in working together 
to find sustainable solutions for a safe community.  NAT offices need to provide on-going 
communication, education, and evaluation of community issues; and recruit, engage and retain 
volunteers and develop community partnerships.  
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To be successful there must a friendly environment for volunteers, and meaningful 
opportunities that are engaging and respect volunteer contributions. This requires a sound 
social marketing strategy. 
 
Volunteer and partnership opportunities can include neighbourhood watch, traffic volunteers, 
cultural diversity advisory, and seniors’ advisory and community groups focused on fraud 
perpetrated on the elderly, traffic & pedestrian safety, drowning, safe gun storage, falls, 
household fires, suicide, sexual assault, domestic violence, disaster preparedness, and seatbelt, 
car-seat and booster seat usage. 
 

INTEGRATED PARTNERSHIPS 
A contemporary community policing strategy includes broader integrated partnerships 
between government and non-government groups, supporting sections of the Fredericton 
Police Force, other policing agencies, and the justice system.  
 
Building partnerships focused on finding solutions to community issues; not solely focused on 
crime, but on a variety of societal ills and behaviors that are known to create criminality and 
unsafe communities.  
 
Interagency partnerships establish long-term solutions to problems and require the police and 
their strategic partners to develop well thought out strategies to address the root causes of 
community issues. By addressing a problem in the broader context, the origin of the problem 
and related activity may become more evident and the solution more achievable. 
 
This means community partnerships to deal with drug addiction, mental health, homelessness, 
hunger, and intimate partner violence, education and poverty; as well as the assistance of 
community partners, youth officials, teachers, the Police and other resources to proactively 
engage youth at risk at a very young age. 
 
For police to be effective, they must be able to work effectively not only within the operations 
of the criminal justice system with which they are most closely identified, but also within other 
social and governmental systems, such as the following:  

• Community organizations  
• Government agencies, including local, provincial, federal regulatory systems 
• Mental health systems,  
• Public health and emergency medical service systems  
• Government and nongovernment social service agencies, including those for drug and 

alcohol treatment and detoxification  
• School systems  
• Corporate and business communities  
• Juvenile justice systems  
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• Alternative dispute resolution systems. 
 
The strategy is known as Crime Prevention through Social Development (CPSD) and includes 
specific community partnerships and programs targeted at social problems: 

• Ineffective parenting 
• Unemployment, education and job training 
• Domestic violence 
• Inadequate housing 
• Drug addiction, detox centres, expanded treatment through the private sectors, and 

regional approaches to treatment 
• Community Drug Action Teams - Dismantling grow ops and drug houses 
• Homelessness, transitional housing, homelessness outreach workers 
• Community support teams, crisis intervention and community care for mentally ill 

people, some of whom otherwise might become criminal offenders or victims. 

YOUTH DEVELOPMENT 
Treat youth as a strategic priority by proactively engaging youth at risk to assist them in finding 
the help they require, and encourage better decision making.  Provide Youth Intervention 
Programs designed to identify and address high-risk youth who have a tendency to slip through 
the cracks between service providers and families, following up with troubled and high risk 
young offenders. 
 
To reduce the number of fires, injuries and loss of life and property that is caused by youth fire 
setters, provide juvenile intervention programs designed to identify and intervene with juvenile 
firesetters and mitigate juvenile firesetting through teaching of fire safety.   

Distinguish between firesetters who exhibit a normal curiosity about fire and those who may 
have a serious mental health problem of which setting fires is a symptom; refer those to mental 
health professionals for treatment.  

Coordinate activities between Juvenile Firesetter Intervention program, youth at risk 
coordinator and other partners and agencies.   
 
Create social assets by providing a place to go and things to do for youth at risk.  Develop youth 
programs that make a constructive use of time, where youth receive support from 
nonparent adults, experience caring neighbors, and are given useful roles in the community.   
 
Public Safety personnel collaborate with Parks and Recreation in partnership with community 
groups to create programs for young people that create positive experiences and develop 
personal qualities that young people need to grow up healthy, caring and responsible.  Build on 
our community strengths to be the best place in North America to raise youth with a vision to 
be the safest & healthiest community in which to live, learn, work and play.  
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Recreation Master Plan 2008 
Recreation Division will continue to work with and reach out to the City’s youth and 
organizations involved with youth issues to support appropriate opportunities for recreational 
activities. Ensure that the community development role with respect to youth remains an 
integral element of the Recreation Division’s services. Enhance that role as needed to ensure 
suitable support and resources, as well as freedom to collaborate with other service providers 
and youth representatives, to address the needs of youth involved in active but fringe 
recreation activities.  

PERMIT/LICENSE  
Provide a system for permitting and licensing taxis and street vendors in order to provide safety 
and maintain public order.  

DESIGN FOR SAFETY  
Provide and maintain a safe built environment including well-lit buildings, streets, and parking 
lots that meet code and are inspected regularly.   

Design for safety using Crime Prevention Through Environmental Design (CPTED).  Planning and 
community development approves site plans at the lot, building, neighborhood, and 
community levels, the proper design of which can discourage crime through the application of 
CPTED.  

Use Traffic engineering to designs roads and establishes speed limits that improve traffic flow 
and reduce collision risks.  Partner with Police Traffic Enforcement to identify unsafe roadways 
in order to cost effectively maintain and improve roadway infrastructure and associated 
systems by identifying unsafe driving conditions and traffic patterns. 

STRATEGIC OBJECTIVES – PREVENT 
1) Inspect buildings according to the Fire Prevention Act  
2) Use fire suppression crews for low level fire inspections and re-inspections 
3) Inspect buildings and construction for compliance with codes and bylaws 
4) Enforce codes and bylaws to ensure that properties are safe 
5) Use traffic enforcement and traffic engineering to keep streets safe for pedestrians, 

cyclists and motorists 
6) Use contemporary community policing to engage people and increase a sense of 

personal ownership /responsibility in building a safe community 
7) Make Neighbourhood Action Offices welcoming to the community; vibrant, active and 

engaging resource centers for the public and the police force 
8) Recruit, engage and retain volunteers 
9) Work together to identify issues in neighborhoods and find sustainable solutions for a 

safe community.   
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10) Identify and address high-risk youth  
11) Proactively engage youth at risk to help find them the help they require 
12) Partner with groups to create programs for youth that provide positive experiences and 

help to develop good personal qualities 
13) Teach fire safety to mitigate juvenile firesetting  
14) Leverage integrated services with other police agencies  
15) Create partnerships with other levels of government, and NGOs to deal with drug 

addiction, mental health, homelessness, hunger, and poverty.  
16) Partner on Crime Prevention through Social Development programs targeted at social 

problems 
17) Regulate taxis and street vendors  
18) Maintain and improve transportation systems by identifying unsafe driving conditions 

and traffic patterns. 
19) Discourage crime through the application of crime prevention through environmental 

design. Use CPTED and other construction techniques to provide a safe built 
environment including well-lit buildings, streets, and parking lots.   
 

MITIGATE  

RESPOND  
Respond to medical emergency, fire, hazardous materials, and other natural or man-made 
catastrophes in order to protect people from injury, death or loss of property.   

Strategically and tactically deploy timely, well-equipped, effective and caring response teams to 
all types of emergency situations. Fire Suppression teams should strive to maintain 4 people on 
a Quint, 3 people on a Tanker, and 2 people on a Rescue vehicle.  
 
Promote coordination and response by appropriate agencies that lead to the fastest possible 
response times for all emergency responders through innovative, efficient and effective 
practices. 

Support an efficient 911 Communication Centre including receipt, dispatching and pre-arrival 
instructions. 

CONTAIN  
Provide effective water supply for fighting fires.   

Ensure the community has sufficient water supply for fire suppression beyond daily maximum 
consumption. Survey all components of the water supply system to ensure adequate placement 
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and capacity of fire hydrants and standpipes. Inspect and test fire hydrants with the objective of 
having fire hydrants that are no more than 1,000 feet from the representative locations. 

Ensure that appropriate detention facilities are available, cost effective and well maintained. 

Provide for prompt restoration of services and infrastructure in emergency situations. 

INVESTIGATE  
Provide comprehensive and professional Investigation of files and enforcement that result in 
equitable and cost effective prosecution of cases.  

Provide justice through due process and efficient file management.  Provide system capacity 
through Lean Six Sigma Projects aimed at making processes more efficient and effective. 

Understand emerging issues and provide integrated response with other police agencies on 
technology related crimes and internet child exploitation. 

PROBLEM ORIENTED POLICING SOLUTIONS 
Invest in data collection and analysis tools necessary to identify the repeat offenders, repeat 
victims, hot spots, and products most likely to be stolen to help focus attention where it is most 
needed. 
 
Use data analysis to inform public safety policies and practices.  When feasible, employ 
professionally trained crime analysts and ensure they have good analysis hardware and 
software, data management systems, and data-sharing agreements.   

Make sure analysts can focus on their core functions, are knowledgeable about public safety 
problems, and can influence operational strategies.  Where available and useful, solicit research 
assistance from nearby colleges and universities. 
 
Crime and disorder are not evenly distributed across the community. Rather, they are 
concentrated among relatively few offenders, happening to relatively few victims, occurring in 
relatively few places, and involving relatively few target types.  Provide investigative systems 
that can identify and define these problems and create problem oriented policing strategies.   
 

Ensure there are multiple systems in place to identify public safety problems demanding special 
attention:  

• Monitor specific crime and disorder trends  
• Survey citizens to identify problems they might not have reported through official 

channels  
• Consult with police officers and other line-level government employees  
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• Consult with elected officials who commonly hear citizen complaints  
• Monitor media reporting on emerging problems  
• Meet with community groups to hear about chronic and emerging problems. 

 
Identify and define problems: 

• Analyze problems to determine causes and contributing factors.  
• Review current responses to determine strengths and limitations.  
• Consider new and alternative responses  
• Design and implement an improved response strategy  
• Measure results  

Specifically: 
• Use Prolific Offender Management Teams to target prolific and priority offenders in our 

community; 
• Create and implement a comprehensive Intimate Partner Violence strategy;  
• Use Community Drug Action Teams to investigate and remove drug houses and reduce 

the crime effects of drug use;  
• Deal with addiction and homelessness in partnership with provincial agencies and 

volunteers; 

COMMUNICATE  

Ensure effective communications systems are in place for handling emergencies. Provide an 
emergency measures communications systems and facilities with dispatchers trained in 
notifying emergency workers about the location of the emergency.  Provide Computer-aided 
dispatch (CAD) facilities, and emergency reporting systems 

Provide an effective emergency measures organization that can coordinate the activities of 
multiple stakeholders and maintains emergency response plans.  

STRATEGIC OBJECTIVES – MITIGATE 
1) Deploy timely, well-equipped, effective and caring response teams to all types of 

emergency situations to respond to collisions, crimes, fires, and emo emergency 
situations 

2) Provide effective water supply for fighting fires 
3) Provide comprehensive and professional investigative services that result in equitable 

and cost effective prosecution of cases. 
4) Implement a comprehensive Intimate Partner Violence strategy  
5) Deal with prolific and priority offenders 
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6) Use Community Drug Action Teams to investigate and remove drug houses and reduce 
the crime effects of drug use;  

7) Use crime mapping and analysis to focus on the situational and environmental causes of 
crime.   
 

EDUCATE  
PREVENT FIRES  
PREVENT CRIMES  
TEACH ABOUT SAFETY  
TEACH ABOUT EMERGENCIES  
MUTUAL RESPECT 
Provide prevention and education programs to reduce crime and fire related activities, and 
provide sustainable programs for youth, seniors, and at-risk populations. 

Provide educational opportunities for improving personal health, physical safety and disaster 
preparedness. 

Create opportunities for collaboration among businesses, residents, and the City around issues 
of safety and prevention. 

Facilitate open communication and dialogue around safety concerns and issues facing the City 
of Fredericton. Educate and communicate with members of the Force and the public to build 
public trust, mutual respect and build confidence in Public Safety.  

STRATEGIC OBJECTIVES – EDUCATE 
1) Provide prevention and education programs to reduce crime and fires; 
2) Raise public awareness of programs that serve to prevent or reduce crime throughout 

the community. 
3) Facilitate open communication and dialogue around safety concerns and issues facing 

the City of Fredericton 
4) Communicate with members of the public in order to build public trust, respect and 

confidence in Police & Fire 

PREPARE  

PLAN FOR EMERGENCIES  
Provide adequate levels of staffing and training to respond to emergencies to provide for the 
safety of the community and the safety of public safety personnel.  

Provide advice to citizens on how to protect themselves from crime, fire and personal injury. 
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Ensure that public tax dollars are being spent wisely, while not compromising the safety and 
security of our community, our public safety staff. Reduce overtime and develop a process to 
evaluate resources versus needs and capacity.  

Adapt emerging technologies which improve the ability of citizens to be engaged during times 
of crisis. 

WORK WITH PARTNERS  
Identify and leverage integrated services to provide effective and efficient incident response 
and prevention.  

TEST & CHECK  
Maintain and test public safety equipment regularly and update equipment as required.  

TRAIN  
Develop adequate training programs for public safety personnel.  

Fire Platoon Captains and Station Captains assume responsibility for the delivery of the training 
programs to their respective crews, and provide the necessary input into training curriculum 
development. 

Promote readiness for all types of natural disasters by regularly testing and exercising. 

DESIGN BACK-UP PLANS 
 

Enable appropriate staging of plans, personnel and equipment to deal with natural disasters, 
extreme weather, utility outages and significant community events. 

Leverage the use of Federal and Provincial Funding (Local Emergencies). 

Lead community disaster preparedness and aid in recovery. 

Leverage community volunteers as a cost effective resource. This serves to build a sense of 
community pride and involvement. 

STRATEGIC OBJECTIVES – PREPARE 
1) Pre-plan all fire response to commercial, industrial, and multi-unit residential 

occupancies.  
2) Fire Platoon Captains and Station Captains assume responsibility for the delivery of the 

training programs to their respective crews, and provide input into training curriculum 
development 
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3) Enable appropriate staging of plans, personnel and equipment to deal with natural 
disasters, extreme weather, utility outages and significant community events 

4) Promote readiness for all types of natural disasters and emergencies by regularly testing 
and exercising 
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CORPORATE-WIDE ENABLING STRATEGIES AND PRIORITIES  
Sustainability is a corporate wide priority for every program and service.  All services should 
seek to engage employees, have an impact on our community, close the gap in the operating 
budget, and foster an atmosphere of mutual respect between staff, City Council and the public.    

STRATEGIC ALIGNMENT  
i. Services should be aligned with Program Results, dashboard KPIs, and strategic 

priorities; 
ii. Demonstrate the ability to address multiple Program Results concurrently;  

iii. Advance existing or emerging strategic plans adopted by Council including 
enhancement plans, operational plans, or neighborhood plans; and 

iv. Look for opportunities for service “pairing” that leverages or combines functions across 
and within the organization with efforts to “de-silo” departments. 

 
VALUE 

i. Services should demonstrate good value by describing what can be expected to be 
delivered per dollar spent.  Value is a measure of both efficiency and the effectiveness of 
a service.  

 
EFFICIENCY & INNOVATION 

i. Demonstrate application of Lean 6 Sigma methodologies for process improvement, 
efficiencies, and financial savings. 

ii. Streamline services to be more nimble and responsive to citizen needs and concerns. 
iii. Focus on providing high quality customer service and “value-added” initiatives. 
iv. Remove and eliminate waste through a culture of continuous improvement 

 
EMPLOYEE ENGAGEMENT 

i. Proposals should demonstrate the ability to engage employees and to improve and 
develop their leadership capabilities.   

ii. Service managers should promote employee productivity through strong attendance 
management practices, flexible work arrangements that meet operational requirements 
and that promote respect for employees and increase morale.    

 
WORKFORCE REDUCTION  

i. Effective service managers will combine employee engagement and innovation 
initiatives with succession planning in order to meet workforce reduction targets.   

BUDGET COMPLIANCE 
i. Proposals should demonstrate actual expenditures and revenues that are in-line with 

budget projections.  Services should diversify revenue streams and reduce the reliance 
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on general fund tax dollars where possible.  Service strategies should maximize audience 
and citizen use, and increase capacity utilization
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DASHBOARD INDICATORS & KPIS 

INDICATOR #1 CRIME SEVERITY INDEX 
The “crime severity index” is a standard Police measuring both the volume and severity of 
crimes.   The CSI provides an overall rating along with a violent CSI and a non-violent CSI.   

The CSI is a complementary measure of police-reported crime to the crime rate.  The crime rate 
measures the volume of crime reported to the police per 100,000 of population.  

INDICATOR #2 FIRE LOSS 
Fire outcomes can be measured by the ‘Fire loss’ which equates to the preservation of life and 
property.  This encompasses all aspects of service provided by Fire, such as, mitigation, 
prevention and education. 

INDICATOR #3 PERCENTAGE OF CITIZENS THAT FEEL SAFE AND SECURE IN THEIR COMMUNITY 
Include questions in the Citizens Attitude Survey to determine:  

• The percentage of residents who feel safe in the community overall  
• The percentage of residents who feel safe in community during the day 
• The percentage of residents who feel safe in the community at night  
• The percentage of residents who feel safe in their own neighborhood 
• The Percentage of resident who feel safe in their own home 

 
This measure indicates the citizen perception of safety. 
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