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Presentation to the 

Community Services Committee 

City of Fredericton 

By the 

Fredericton Botanic Garden 

Association 

 

(to be scheduled), 2016 



• A place where a wide variety of plants is grown for 
scientific, educational and ornamental purposes. 

– It also provides: 

• Recreation through walks and attractive displays 

• Demonstration of tried and untried varieties of plants  

• Education about the importance of plants 

• Community involvement in creating a valuable asset 
for Fredericton and New Brunswick 

A Botanic Garden is: 



Background 

• The City and the Fredericton Botanic Garden 
Association (a non-profit) agreed in 1990  
to develop the Garden on 52 acres adjacent to  
Odell Park. 

• A Local Improvement Association linking the City 
and the FBGA was formed in 1992 and the 
responsibilities of each was identified: 

– The FBGA in developing the Garden as an attraction 

– The FBGA in raising funds to support that development 

– The City in providing maintenance 

 



• Adjacent to, and connecting with, Odell Park 

• Network of trails; current and future plantings 

 



Some FBGA Programs 

• Talks in the Garden 

• Workshops and guided walks 

• Seedy Saturday seed exchange 

• Advice on plants and garden design 

Workshop 
Rhododendron tour 



Spring Fair 

• Our Annual Spring Fair and 

Plant Sale is held in the 

Entrance Garden 

• Exhibitors, musicians and a 

BBQ in addition to the plant 

sale create a festive 

atmosphere.     

• Fundraiser for Garden 

development 



• In 2015, grant secured from the  
Sheila Hugh Mackay Foundation 
(with support from Angela Watson  
and the City) 

• Artist James Boyd (of Hampton) created  
“Rhodo”, a sculpture referencing our 
Rhododendron Garden. 

• “Rhodo” was completed  
and delivered in 2015,  
and officially unveiled in spring 2016. 

Public Sculpture: “Rhodo” 



Related Activities 

• Under One Sky 

– An Aboriginal Head Start 

program; it serves children  

2-5 years old living off-reserve.  

Most of the program is outside. 

They also use our Resource 

Centre. 

• SPCA Summer Camp 

– Uses the Resource Centre 

  

SPCA 

Under One Sky 



Short-term plans 

• Continued Board renewal 

– New members welcome! 

• New greenhouse installation 

– Increased capacity for  

propagation, sales 

• Woodland Trail upgrades 

– Enhanced educational value 

 

  



Longer-term plans 
(subject to funding and events) 

• Extend Rhododendron Garden 

– To complement and highlight  

our “Rhodo” sculpture 

• Complete Pond Garden 

– Cooperative agreement with Ducks Unlimited 

• Build Rose Garden 

– Major fundraising required 

– This is our longest-range  

and biggest-ticked plan 
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Longer-term plans 
(subject to funding and events) 

• Extend Rhododendron Garden 

– To complement and highlight  

our “Rhodo” sculpture 

• Complete Pond Garden 

– Cooperative agreement with Ducks Unlimited 

• Build Rose Garden 

– Major fundraising required 

– This is our longest-range  

and biggest-ticket plan 

 

  



• The City 
– Continuation of the $25,000 budget line 

for the maintenance of the Garden 
• One person working in the Garden 

• Materials and services for maintenance 

• The Association 
– Works to secure funding for additional 

development of the Garden 

– Student contributing to Garden maintenance 

– Continuation and enhancement of programs 

 

Partnership for 2017 



Questions . . . Discussion 



Breastfeeding Friendly Community 
   

WHY MUNICIPALITIES SHOULD CARE ABOUT BREASTFEEDING 
 

 Breastfeeding is the choice of 80% of New Brunswick families.  Young families want 

to live in an environment that values children. 

 
 Breastfeeding is a proven primary prevention strategy, protecting both infants and 

mothers from a variety of chronic and acute diseases and conditions.  Breastfeeding 

builds a foundation for life-long health and wellness. 

  
 Supporting breastfeeding promotes healthy babies, mothers and communities. 

 
 Breastfeeding is economically smart!  It results in less strain on the health care 

budget and a healthier workforce. Breastfeeding is also economical for families 

because they do not have to purchase infant formula, bottles and nipples. 

 
 Breastfeeding confers environmental benefits; human milk is a natural, renewable 

resource that produces no waste or pollution. 

 
 Breast milk is always a safe, reliable and renewable food source, which is especially 

critical in times of crisis, such as during natural disasters and emergency situations. 

 

WHAT CAN MUNICIPALITIES DO TO SUPPORT BREASTEEDING 
FAMILIES 

 

Create a supportive environment for your breastfeeding citizens by: 
  

 Advertising your municipality as breastfeeding friendly (institute the pledge, 

proclamation and policy). 

 Openly showing your support by displaying the Breastfeeding Friendly sign in your 

buildings. 

 Providing a place for mothers to breastfeed discretely if they so request. 

 Informing all staff that the right to breastfeed anywhere anytime is protected by the 

Canadian Charter of Rights and Freedoms. 

 Posting on the municipality’s website the list of breastfeeding community support 

services available in your region. 

 
Create a supportive environment for your breastfeeding employees by: 
 

 Providing sufficient time and private space (not a bathroom) to breastfeed their 

babies or pump breast milk 

 Implementing a workplace breastfeeding policy  

 



MUNICIPALITIES CAN BENEFIT FROM SUPPORTING 
BREASTFEEDING FAMILIES  

 

PICTURES NOTES -THE BACK OF THE CARD 

WELLNESS 

 

Breastfeeding is the choice of 80% of New 
Brunswick mothers.  
 
Young families want to live in an 
environment that values children. 

 

HEALTH 

 

Breastfeeding is a proven primary 
prevention strategy, protecting both infants 
and mothers from a host of chronic and 
acute diseases and conditions. 
 
Breastfeeding builds a foundation for life-
long health and wellness. 
 

ADDED PROTECTION 

 

Supporting breastfeeding promotes healthy 
babies, mothers and communities. 

 

Breastfeeding is the baby’s first 
immunization against diseases. 
 

SAVINGS 

 

Breastfeeding is economically smart!  It 
results in less strain on the health care 
budget!  It lowers health care costs and fives 
us a healthier workforce.  
 
Breastfeeding saves the family about $2000 
in one year.  They do not have to purchase 
bottles/nipples/ or cans of infant formula. 

ENVIRONMENT  

 

Breastfeeding is a “green” activity. 

Breast milk is a natural, renewable resource 
that produces no waste and pollution. 

 

FOOD SECURITY 

 

In time of crisis, breast milk remains safe, 
reliable and is a renewable food source, 
which is especially critical during natural 
disaster and emergency situations. 

 

Card Activity for Town Counsellors 



Breastfeeding Friendly 
Community 

 

Pledge 
 

 
The City of Fredericton will create a supportive environment for our 
employees and residents in our community who choose to breastfeed 
by: 
 

 Informing all staff that the right to breastfeed anywhere, anytime is 
protected by the Canadian Charter of Rights and Freedoms. 

 

 Offering employees sufficient break time to either feed their infant 
or pump milk. 

 

 Openly showing support by displaying the Breastfeeding Friendly 
sign in our buildings and posting our pledge and signs on our city’s 
website. 

 

 Providing a place for a mother to breastfeed discretely if 
requested. 

 

 Defending a mother’s right to breastfeed in public if she is 
criticized for doing so. 

 
 
 
Mayor’s Signature   
 
___________________________________ 
 
Date   
 
_________________ 



 
 
 
 
     Example of a municipality public policy 

Breastfeeding Policy 
A breastfeeding policy is an effective way to ensure that all staff are aware that 
the municipality supports breastfeeding. 
 
(Insert name of municipality) recognizes: 

- That the right of breastfeeding anywhere anytime is protected by the 

Canadian Charter of Rights and Freedoms; 

 
- That breastfeeding is the unequalled way of providing the ideal food for 

the healthy growth and development of infants and young children; 

 
- That exclusive breastfeeding for the first six months of life, and continued 

breastfeeding with the addition of appropriate complementary foods for 

two years or beyond ensures that both mothers and babies receive 

maximum health benefits; 

 
Therefore, (insert name of municipality): 

- Encourages mothers to breastfeed anywhere, anytime they want on the 

municipality territory; 

  
- Offers a tangible support to breastfeeding mothers who faces any criticism 

for breastfeeding in a public place on the municipality territory. 

 
- Provides a place for a mother to breastfeed discretely if she so requests. 

 

- Support breastfeeding employees who are back to work after maternity 

leave by providing sufficient break time and a private space (not a 

bathroom) to breastfeed or pump breast milk. 

 
 
_____________________________                 _____________________ 
Print name       Title 
 
_____________________________                  _____________________ 
Signature       Date 
 
 
 
 
 
 

 



Posters, stickers and decals are 

available.

 
 

 



 
 



R A C H E L   

B O L E Y N - L E B L A N C ,  R D   

A N D  

 G I L L I A N  S A L M O N ,  R D  

 

D I E T I T I A N S–  

P U B L I C  H E A L T H  

 

H O R I Z O N  H E A L T H  
N E T W O R K  

 

Breastfeeding-Friendly 
Communities 



Breastfeeding in New Brunswick 

 Breastfeeding can improve the health of our 
population by reducing the risk of diseases and 
illnesses.  

 

 80% of mothers choose to breastfeed their 
newborn babies  

 

 Only 21.5 % are still exclusively breastfeeding at 6 
months 
 

 

 

 

Sources: Stats Canada  (2014) & Northrup, Erin. Community Breastfeeding Support. UNB. November 2012 



Breastfeeding in New Brunswick 

 Research suggests that many women stopped 
breastfeeding earlier than they had planned to 

 

 Many mothers who breastfeed report facing stigma 
in public places  

 

 They are often told: 

“You’re not allowed to do that here.” 

“Cover up.” 

“There’s a bathroom down the hall.” 

 



A Breastfeeding-Friendly Community helps 
mothers feel comfortable breastfeeding 

anywhere, anytime.  

 
 

It also benefits the entire community… 



Attract Young Families 

Breastfeeding-
Friendly 
Communities… 



Improve Health  

Breastfeeding-
Friendly 
Communities… 



Save Money 

Breastfeeding-
Friendly 
Communities… 



Protect the Environment 

Breastfeeding-
Friendly 
Communities… 



Provide Food Security 

Breastfeeding-
Friendly 
Communities… 



You can make a difference 

 By supporting and creating an environment where 
families feel welcome to breastfeed anytime, 
anywhere, you can spark a positive social change 
that can impact: 

 

 

o Health 
 

o Food Security 
 

o Economics  
 

o Environment 

 
 



Breastfeeding-Friendly 
Community Pledge 

We invite the City of 
Fredericton to sign 

the pledge! 



NB Breastfeeding-Friendly Communities 

 Directory of Breastfeeding-Friendly Places 

 

 http://www2.gnb.ca/content/gnb/en/departments/
ocmoh/healthy_people/content/bfi/DirectoryBreast
feedingFriendlyPlaces.html  

http://www2.gnb.ca/content/gnb/en/departments/ocmoh/healthy_people/content/bfi/DirectoryBreastfeedingFriendlyPlaces.html
http://www2.gnb.ca/content/gnb/en/departments/ocmoh/healthy_people/content/bfi/DirectoryBreastfeedingFriendlyPlaces.html
http://www2.gnb.ca/content/gnb/en/departments/ocmoh/healthy_people/content/bfi/DirectoryBreastfeedingFriendlyPlaces.html


Thank you! 



  
 
 
 
To: Councillor Hicks, Chair, and Members of the Community Services Committee 
 
From: Scott Brown, Manager, Building Services 
 Michelle Horncastle, Manager, Recreation, Culture and Community Development 
 
Date: November 15, 2016 
 
Title: Admin Report - Maintenance shutdown (Grant Harvey, Indoor Pool)  
 
Description: Planned Facility Maintenance (Grant●Harvey Centre and Fredericton Indoor Pool) 

 

 
OPEN OR CLOSED SESSION: 
 
Open session of Community Services Committee 
 
 

ISSUE: 
 
Pending formal budget approval, a maintenance shutdown of both the Grant●Harvey Center and the 
Fredericton Indoor Pool is planned to complete necessary work during the summer of 2017. 

 
BACKGROUND: 
 
The Grant●Harvey Center opened in the fall of 2012, and the facility has been in operation for four full 
years.  When the facility was new equipment required very little preventative maintenance.  Now that the 
facility is aging it is time to complete more comprehensive preventative maintenance.  Typically, since 
operation the facility has only been shut down with no ice for the month of June, in order to complete 
proper maintenance more time will be required.  The tentative planned shutdown for the Grant●Harvey 
Center for ice sports will be from April 1

st
 to July 1

st
.  In the event that the work cannot be completed in 

this time period the worst case scenario would be from April 1
st
 to August 1

st
.   This planned shutdown will 

occur every two years. 
 
Fredericton Indoor Pool opened in the fall of 1990, the facility has been in operation for twenty six full 
years.  Over the past few years staff has been replacing tile flooring at end of life during the regular 
scheduled maintenance shutdowns.  Tile flooring has been completed in two separate phases.  In these 
first two phases tile flooring has been replaced in the front lobby/steps, male, female, and family change 
rooms.  The third and final phase is to complete tile flooring on the pool deck and the tile in the pool 
basin.  In order to complete this much work a longer maintenance shutdown is required.  The tentative 
planned shutdown for the Indoor pool will be from June 16

th
 to Sept 11

th
.   

 
DISCUSSION: 
 
Grant Harvey 
 
Work that is proposed during the Grant●Harvey shutdown includes work to the geo-thermal mechanical 
system.  This work will include rebuilding pumps, motors, and maintenance on the heat pump units.  Work 
will also be completed to isolate each ice surface to work independently, as this now is not possible.  This 
feature will allow more flexibility with programming within the facility.  Staff feels that this preventative 
maintenance will be required at this facility every second year. 

ADMINISTRATIVE REPORT 
 

Community Services open session – January 12, 2016  
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The Recreation Division has requested Building Services to install ice at the LBR so that the North Side 
Youth Centre can remain at Willie O’Ree.  The additional costs to maintain ice at the LBR is $46,869 
which is detailed in the Financial Section of this report.  With the ice surface installed at the LBR for public 
and user group use during the closure of the Grant●Harvey Centre, it is anticipated that it will result in 
minimal disruption to service delivery and that projected revenue will not be negatively impacted.  To 
minimize disruption to the public and our regular users, staff will circulate information regarding the facility 
closure via social media, print materials and within the facility in January of 2017.   
 
Indoor Pool 
 
Work that is proposed during the Fredericton Indoor Pool shutdown includes floor tile on the pool deck, as 
well as tile within the pool basins.  The main pool drain also requires replacement as it is non operable, 
pending budget we also want to replace the water slide access steps, and install a UV system for better 
water quality. 
 
Facility use wise, closure of the Fredericton Indoor Pool for the period identified will result in a projected 
loss of revenue of approximately $20,472.90 (programs), and $23,943.08 (general admission/rentals).  
During the closure period, every effort will be made by staff to expand programs at the outdoor aquatic 
facilities to increase access of deliverables to the public and to recapture as much revenue as possible, 
although as the outdoor and indoor facilities differ significantly in terms of water temperature, weather 
impact on operations, etc., it is anticipated that this may not result in a significant transfer of use. The 
public will also be informed of the facility closure dates early in January, 2017 through the use of posters 
on site, social media and the City of Fredericton Web Site.  
 
 

COUNCIL POLICY: 
 
The completion of this capital work falls within the Sustainable Infrastructure policy, and under the Capital 
Prioritization and Investment service.  The objectives of the policy and service are to have a capital 
budget that addresses the following: 
 

 Target capital expenditures to reduce the infrastructure deficit. 

 Improve due diligence related to capital assets. 

 Improve the accountability behind capital decision-making. 

 Involve senior staff in a more defined capital decision-making model. 

 Understand the future implications of capital expenditures. 

 Continue to focus on operational improvements including “right-sizing” infrastructure. 
 

 
FINANCIAL CONSIDERATION (Immediate Impact on Approved Budget): 
 
The financial cost to complete this work is as follows: 
 
Pending Budget approval the following budgets have been assigned for this work. 
 
Grant● Harvey 
 

- Capital cost to separate the ice surfaces to work independently, and preventative maintenance to 
equipment, $155,000. 

- Operating costs to offer programming (spring/summer ice sports) from the LBR and Willie O’Ree 
for a 16-18 week period is $46,869.  This cost is made up from $24,480 for personnel costs, and 
$22,389 for additional utility costs to operate two ice surfaces in two separate facilities. 

- As alternate ice surfaces will be made available for use during the closure of the Grant●Harvey 
Centre, it is anticipated that projected revenue will not be negatively impacted. 
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- The additional cost for labour to operate two separate arena facilities (LBR, Willie O’Ree) for ice 
as a result of the closure has been included in the 2017 Building Services operating budget.  Staff 
feels the additional utility costs can be covered within the existing utility budgets for 2017.  

 
 
Fredericton Indoor Pool  
 

- Capital cost to replace the tile flooring on the pool deck and the tile in the pool basin is $300,000. 
- Operating savings as a result of not offering programming at the indoor pool from Building 

Services will be negligible as the utilities are paid by the Province.  Staff resources will be 
assigned to the outdoor pools where possible. 

- Closure of the Fredericton Indoor Pool for the period identified will result in a projected loss of 
revenue of approximately $20,473 (programs), and $23,943 (general admission/rentals).  

- Labour (student staff) savings are anticipated to be $9,560 from the Recreation programming 
budget, and $5,940 from the Building Services maintenance budget, as a reduction of student 
hours are to be expected where the facility will be closed for programming.  Total labour cost 
savings to offset the lost revenue is anticipated to be approximately $15,500. 

- Globally revenue for the Fredericton indoor pool is anticipated to be lower in 2017 by 
approximately $30,000 as a result of this closure.   During the closure period, every effort will be 
made by staff to expand programs at the outdoor aquatic facilities to increase access of 
deliverables to the public and to recapture as much revenue as possible  

  

LEGAL CONSIDERATION: 
 
The Department/Division has determined that there are no legal considerations associated with this 
matter.  The Office of the City Solicitor was not specifically consulted with respect to this administrative 
report. 
 

SUSTAINABILITY DUE DILIGENCE: 
 
 the economic impact:  This report provides information that is consistent with the City’s commitment 

to ensure sustainable infrastructure and service delivery provision.  
 

 the environmental impact:  This report identifies, that the City is on the right track operating its 
facilities efficiently and that City resources are being properly allocated.   

 

 the social impact – Providing a broad range and scope of sport and recreational infrastructure that 
responds to a wide variety of needs and wants within the community serves to increase quality of life 
for those of all ages, interests and abilities.  By proactively undertaking required maintenance of 
facilities, it will ensure that they are available to meet the   requirements of users today as well as in 
the future.    
 

 

 
COMMUNICATION PLAN: 
 
A comprehensive communications plan will be developed with Corporate Communications to ensure that 
facility users are aware of the facility closures. 
 

SPOKESPERSON: 
 
Scott Brown, Building Services:  Work on the facility 
Michelle Horncastle, Recreation Services, Culture and Community Development (User Impact) 
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OPTIONS: 
 
This report has been prepared for information purposes. 

 
 
 
RECOMMENDATION: 
 
N/A 
 
 
Prepared by: Scott Brown, Manager, Building Services 
 Michelle Horncastle, Manager, Recreation, Culture and Community Development 
   
 
Approved by: Dylan Gamble, Director, Engineering & Operations 
  Ken Forrest, Director, Growth & Community Services 
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