
 

   
COUNCIL-IN-COMMITTEE

OPEN MEETING 
 

   
COMITÉ PLÉNIER

SÉANCE OUVERTE AU PUBLIC
 

Date: Monday, January 15, 2018, 7:00
p.m.

Location: Second Floor Committee Room,
City Hall, Fredericton

Date: le lundi 15 janvier 2018, 19 h 00
Endroit: Salle des comités au 2e étage, l’hôtel de

ville de Fredericton

1. Agenda

Conflict of Interest

Members of Council must disclose
if they have a conflict of interest in
any matter which is the subject of
consideration before Council.

1. Ordre du jour

Déclaration de conflit d'intérêts

Les membres du conseil sont
tenus de signaler tout conflit
d'intérêt avec un point dont le
conseil est saisi.

2. Transit Plans Public Engagement
(10 mins)

PowerPoint Presentation by:

Meredith Gilbert, Manager,
Transit &  Parking

•

2. Transport en Commun Prévoit la
Mobilisation du Public (10 min)

1

Présentation PowerPoint par:

Meredith Gilbert,
Gestionnaire, Transport en
Commun et Services de
Stationnement

•

3. Preferred Location for the New
Performing Arts Centre (30 mins)

Administrative Report Presented
by:

Michael Baldwin, Assistant
Director, Growth & 
Community Services

•

3. Emplacement Privilégié pour le
Nouveau Centre des Arts de la
Scène (30 min)

10

Rapport Administratif présenté
par:

Michael Baldwin, Directeur
Adjoint-Croissance et
Services Communautaires

•
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Public Engagement Week 

Tell Your Transit Story: 

 

 On Board  

 Stakeholder Meetings 

 Operator Interviews 

 Transit Survey 
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On Board 
 

 

Consultant Team will: 

• Ride/observe all Transit routes 

• Talk with riders 

• Distribute leaflets to promote Transit Survey 
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Stakeholder Engagement 
 

     

 

• Focus Group Workshop 

• Targeted Sessions with Key Stakeholders 
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Operator Interviews 
 

 

 

• Gather first-hand knowledge from our Brand 
Ambassadors 
– Routing  

– Facilities and Equipment 

– Scheduling 

 

          

 

                 
                
  

 
 

 

 

5



     

Transit Survey 
 

 

 

On-line via Fredericton.ca Transit webpage: 

– Will target riders and non-riders 

– Test ideas for improving service 
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Pop Up Engagement 
 

 

 

Tell Your Transit Story! 

– Targeted locations throughout the City 

– Warm up and share your ideas 

– Complete schedule to be unveiled January 23rd! 

• Find us at the Public Skate on January 20th behind 
Officer’s Square 1 – 2pm 

• Weather dependent  
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Timeline 
 

 

 

Transit Survey:  January 16th – 30th  

On Board:   January 22nd – 26th 

Stakeholders:   January 22nd – 26th 
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Questions? 
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To: His Worship Mayor Mike O’Brien and Members of City Council. 

 
From: Michael Baldwin, Assistant Director – Growth & Community Services  
 
Date: January 09, 2018 
 
Title: Staff Review – Fredericton Playhouse Inc. Recommendation – Preferred Location New 
Performing Arts Centre 
 
Description: Staff Review – Fredericton Playhouse Inc. Recommendation - Preferred location for the 
new Performing Arts Centre  

 

 
ISSUE: 
 
Council has identified a new Performing Arts Centre (PAC) as the City’s number one major capital 
renewal priority. The Board of the Fredericton Playhouse Inc. (FPI) has been diligently championing the 
process to define the needs and program of a replacement performing arts venue and the location. To 
date, specific next steps and the final location have not been finalized with an official approval from both 
FPI and Council.  
 

BACKGROUND: 
 
The condition and challenges facing the existing Playhouse have been well documented since the City of 
Fredericton purchased the facility and transferred ownership to a newly formed Fredericton Playhouse 
Inc. in 2000. The detailed chronology below has been provided by FPI and it denotes the following: when 
facility condition reviews were conducted, feasibility study & engagement events related to defining a new 
Performing Arts Centre (PAC), and what sites were analyzed as options for a new performing arts centre.  

Performing Arts Centre (PAC) Project Chronology 
June 2000 Playhouse building and land purchased by City and transferred to the newly established 

Fredericton Playhouse Inc. (FPI) 

July 2006 – 
Jan 2007 

FPI hires consultants to conduct a capital planning study. First time that the building 
condition was benchmarked and fully understood. Result - poor condition and with a 
lack of potential for life extension. 

Mar 2011 FPI makes Infrastructure renewal a strategic priority. 

May 2011 FPI presents issue to Council and asks that City take responsibility for infrastructure 
deficit. Offers to work in partnership to find best solution. 

May - Nov 
2012 

City hires consultants to study building condition, scope of deficit and comparison to 
new construction costs. 
 
Study confirms the “end of life” of the Playhouse building and the requirement for a full 
refurbishment to avoid closure. New construction of a replacement building 

ADMINISTRATIVE REPORT 
 

CIC open session – January 15, 2018 
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determined to be more feasible than refurbishing. 
 
$12.3 Million price tag on refurbishment triggers discussion about what needs and 
goals should be addressed with such a large investment. 
 

Jan 2013 – 
March 2014 

City and FPI partner on feasibility study to examine community needs, goals, market, 
trends, space program, quality, site criteria, capital budget, and operating 
budgets/strategies for a performing arts infrastructure project. 

March 2014- 
April 2015 

City and FPI partner on second phase of feasibility study to examine project 
development options, preliminary capital budgets, operating budgets, and fundraising 
potential for the project. 

Nov 2014 Council announces $14M commitment to project from its long-term financial plan (to 
flow in 2016); names it as the City’s top new infrastructure priority. Council requests 
that the project be pursued in a regional context. 

Feb – Aug 
2015 

FPI hires consultants to conduct an economic impact analysis of project. 

Mar 2015 Regional Service Commission 11 (RSC11) names project (new PAC) as a regional 
priority. 

April 2015 City and FPI agree to pursue the “preferred option” from the feasibility study: a new 
regional performing arts centre to replace the Playhouse. 

June - Aug 
2015 

Nine sites analyzed. City agrees to take on task of acquiring a site. 
 
Preliminary geotechnical investigation on York Street site completed. 
 
King/Regent identified by FPI and City as best choice and Council directs staff to 
negotiate with the property owners. 

Dec 2015 FPI makes request to GNB for $14M investment and cooperation on $14M from feds. 
City, RSC, DFI, and others support the request. City confirms its funding commitment. 
Request is referred to Regional Development Corporation (RDC). 

Dec 2015 – 
Oct 2016 

City unsuccessfully negotiates with property owners ofKing/Regent Site. 

Feb – Mar 
2016 

FPI holds facilitated stakeholder workshop on developing a shared community vision 
for the performing arts centre. 

Feb 2016 – 
Aug 2016 

The proposed redevelopment of the Centennial Building with a new courthouse, 
presents an opportunity to see if a new performing arts centre could also be 
incorporated. 
 
Feasibility analysis is conducted and FPI board agrees to this option. 
 
City pursues this opportunity; however the Centennial Building redevelopment and 
new courthouse proceed without a performing art centre incorporated. 
 

April 2016 RSC11 Board endorses regional financial participation model. 
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April 2016 – 
Aug 2017 

FPI makes individual presentations to and requests for financial participation from 
regional municipalities and LSDs. (Effort is largely unsuccessful.) 

Sept 2016 – 
Jan 2017 

FPI studies “Highest and Best Use” of residual property (existing Playhouse site) with 
intention to formulate a plan for its redevelopment. 

Nov 2016 Configurations for York Street site are studied. Most feasible option is one that would 
include portions of the Justice Building property, others (behind City Hall or Justice 
Building) are also considered feasible, but less so. 
 
City announces York Street parking lot as site, with endorsement from FPI board. 
 

Jan 2017 Province announces new courthouse construction on Centennial Building site, which 
would presumably make the Justice Building a surplus asset in ~2021. 

Feb 2017 – 
Sept 2017 

City engages with province to acquire Justice Building in order to incorporate a 
potential future redevelopment into the overall plan.  

July – Dec 
2017 

Worried about lack of momentum and increased risk of Playhouse building failure, FPI 
introduces a new site option: “Expanded Queen Street (existing Playhouse)”. 
 
Feasibility of new site option (with two alternate development options) is studied, 
presented to Council and public/stakeholder consultations undertaken by FPI. 
 
FPI recommends new construction on the “Expanded Queen Street (existing Playhouse) 
Site” and taking next steps. 
 

 
The total project cost estimate is as follows: 
 

Expenditure Estimate 

Construction                                         33,000,975  

Soft Costs (25%)                                           8,250,244  

Total Building                                        41,251,219  

Land Acquisition                                                         -    

Demolition of Playhouse                                              340,000  

Total Land Assembly/Disposal                                              340,000  

Campaign Costs                                              400,000  

Additional Studies, Research, etc.                                              100,000  

Business and Technical Consulting Services                                              100,000  

Total Other Costs                                              600,000  

Contingency - 7%                                           2,908,781  

Total                                        45,100,000  
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DISCUSSION: 
 
As follow-up to FPI’s presentation to Council in Committee on December 11, 2017, outlining six (6) 
recommendations and Council’s request for staff review; staff offers the following based on the process 
and analysis conducted to date and outlined above (in Background): 
 
1. Approve the proposed “expanded Queen Street site” as the site for a new Regional Performing Arts 

Centre; 
a. Staff have been involved in the various site discussions and analysis conducted to date, 
b. FPI’s proposed option makes sense from a planning perspective and is keeping with the 

concept of having the performing arts venue within the downtown core and close to 
existing cultural amenities and other services that support patrons, 

c. Ability to control the timing of development as FPI owns the existing facility and land, 
d. No land cost and no land negotiations, 
e. As noted in the detailed summary, other sites were analyzed, discussions did take place, 

however they did not yield any options that were viable in the short to medium term 
and/or had numerous risks associated with development.   

f. Staff agree with the recommendation. 
 
2. Approve an “all-new construction” development option to be pursued according to the preferred 

option program identified in the 2015 feasibility study; and that it be planned and designed in such a 
way as to reduce the impact of construction on public services provided by FPI (i.e. closures of the 
Playhouse); 

a. The option outlined in 2015 study meets the needs of FPI, 
b. Less risk associated with a new build versus refurbishment of an old structure, 
c. There is some risk in not having a venue during construction, however that risk can be 

mitigated through phased construction, 
d. Through the detailed planning stage, there is the ability to consider any needs of the 

Fredericton Convention Centre (FCC), specifically lobby crush space on the second level 
of the FCC.  

e. Staff agree with the recommendation. 
 
3. Direct City staff to immediately conduct the necessary technical study (planning, traffic, underground 

services, parking) of St. John Street to determine the possible and best configurations of a reduced 
street width to accommodate the performing arts centre; and that the Legislative Administration 
Committee be consulted accordingly; 

a. Some preliminary analysis has been done related to St. John St. and servicing; however 
more work will be needed, including an environmental assessment, 

b. Agree with the need to meet with the Legislative Administrative Committee. 
c. Staff agree with the recommendation. 

 
4. Direct City staff to work in partnership with Fredericton Playhouse Inc. to develop a procurement 

strategy for a design team for the FPI board and City Council’s consideration; 
a. This is a critical aspect of the project as it will define the process that selects the final 

design and construction program, 
b. The design/procurement process will likely fall on a continuum; striking a balance 

between the requirement to have complete and final designs from proponents vs. 
conceptual designs. The process that was recently used for the Halifax Public Library 
may serve as a good example.    

c. The ability to have a very tight procurement approach will lead to better cost control and 
built form outcomes, 

d. This will take some effort to define as it is not something typically done by the City.  
e. The procurement strategy will come back to Council for approval. 
f. Staff agree with the recommendation. 
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5. Approve a construction budget of $33 million (excluding soft costs, site preparation, planning, 

campaign costs, and contingencies) to be used as a guide to develop the design;  
a. In order to move to the next step, a construction budget must be set. As presented 

previously, the “construction only” estimate is $33 million dollars. The overall project 
budget is $45million (see detailed breakdown above), 

b. This will guide the design process and is needed to provide designers with a boundary, 
c. As noted in 4 above, Council will approve the final procurement strategy and that strategy 

will detail the next steps related to design. 
d. Staff agree with the recommendation. 

 
 

 
6. Work with Fredericton Playhouse Inc. to resubmit the request for capital funding from the Province of 

New Brunswick and the Government of Canada, with the updated site, development plan, and project 
budget. 

a. Staff agree with the recommendation. 

 
 
In summary, staff agrees with the six (6) recommendations proposed by FPI and feels the use of the 
existing site and the steps outlined will advance this priority by giving certainty to the location, certainty to 
the existing Playhouse site, and allow for FPI to start with meaningful design discussions. It will also set 
the stage for new discussions for the additional funding necessary from the other levels of government, 
region and donors. 
 
As this project moves forward, Council’s approval will still be needed, as the detailed procurement 
strategy will outline the financial model, approach, and risks prior to any detailed design work. As always, 
Council will have to be comfortable that any expenditures represent good value for money and that the 
overall financial commitment for the City is within available budget. 
 
This report is intended to bring to a conclusion the exercise to find a suitable site for a new PAC and set 
the stage for a series of steps that will outline how the new PAC will be designed, financed, and 
constructed. The acceptance of staff recommendations starts the next phase of due diligence on the 
preferred Queen St. site with a detailed procurement strategy outlining the design process that will be 
based on further technical studies. Both FPI and Council we be required to approve the strategy prior to 
full project commencement. With that said, this is a milestone in the process, as it clearly establishes the 
future home of a new PAC. 
 

COUNCIL POLICY: 
 
COR-POL-O60, Capital Prioritization & Investment and Policy No. COR-POL-061, Debt Affordability & 
Management. 

 
FINANCIAL CONSIDERATION (Immediate Impact on Approved Budget): 
 
Council has approved a $14million dollar capital contribution towards a new performing arts centre and 
continued operational funding model after its current funding level.  The $14million commitment was 
made in 2014 and should probably be revised to reflect inflationary increases in costs. 
 

LEGAL CONSIDERATION: 
 
N/A 

 
SUSTAINABILITY DUE DILIGENCE: 
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This section should identify and explain the issue’s impact on the economy, the environment and our 
community, as follows: 
 

 the economic impact:  This renewal project is in keeping with the long-term financial plan and asset 
management principles which clearly guide capital investments that deal with assets that are at the 
end of their useful life and at risk of failure. Continued investment on a case by case, issue by issue 
basis in the Playhouse will see continued increases in annual costs on both operating and capital. By 
replacing the asset, long-term costs are controlled and community needs will be met. This is the 
fiscally prudent direction.  
 

 the environmental impact:  The design of the new facility will incorporate principles around 
environmental performance, to decrease the environmental impact of the new facility in construction 
and operation.  
 

 the social impact – The long process of engagement with the community on this project has yielded 
strong support for the replacement and continued provision of a performing arts venue. The new 
venue, as is the case for existing Playhouse, will continue to facilitate access to shows and the venue 
for use by all segments of our community.  

 

 

COMMUNICATION PLAN: 
 
FPI working with the City have a detailed communication plan ready for the next stage of this process.  
In the short to medium term, FPI will continue to be the public voice on the project.  

 
SPOKESPERSON: 
 
FPI representatives speak for the project and the Mayor of Fredericton responds on City related issues. 
 
OPTIONS: 
 
1) Council, while acting in Committee, accepts the six (6) recommendations presented by Fredericton 
Playhouse Inc. on December 11, 2017. Furthermore, Council directs the Chief Administrative Officer to 
work with Fredericton Playhouse Inc. to further define the Performing Arts Centre project as sited on the 
Queen St. site (existing Playhouse location). Further, the Chief Administrative Officer is directed to work 
with Fredericton Playhouse Inc. to develop the procurement strategy that will detail the next steps with the 
project in terms of engagement, design, financing, and construction and in conjunction with Fredericton 
Playhouse Inc. bring the procurement strategy to Council for approval. 
 
2) Council may direct staff otherwise. 

 
 
RECOMMENDATION: 
 
1) Council, while acting in Committee, accepts the six (6) recommendations presented by Fredericton 
Playhouse Inc. on December 11, 2017. Furthermore, Council directs the Chief Administrative Officer to 
work with Fredericton Playhouse Inc. to further define the Performing Arts Centre project as sited on the 
Queen St. site (existing Playhouse location). Further, the CAO is directed to work with Fredericton 
Playhouse Inc. to develop the procurement strategy that will detail the next steps with the project in terms 
of engagement, design, financing, and construction and in conjunction with Fredericton Playhouse Inc. 
bring the procurement strategy to Council for approval. 
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Prepared by: Michael Baldwin, Assistant Director – Growth & Community Services 
 
Approved by: Ken Forrest, Director - Growth & Community Services 
 
 
/Attachments – FPI_Report_Recommendations – Council.doc 
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11 December 2017 

Mayor & Council 
City of Fredericton 
c/o City Clerk’s Office 
397 Queen Street 
Fredericton, NB   
E3B 1B5 
 

RE: PERFORMING ARTS CENTRE SITE AND DEVELOPMENT OPTIONS 

On October 16, the Fredericton Playhouse Inc. board presented an update to Fredericton City 

Council on the Regional Performing Arts Centre project. As part of that presentation, a new site 

option and two development options for that that site were presented: 

 

New site option: Expand the current Playhouse site by adding land from the north half of 

St. John Street to the centre line. 

 

 Development Option A: Demolish the Playhouse entirely and build 100% new 

construction. 

 Development Option B: Retain the existing auditorium, make minor improvements 

to it and build new construction around it. 

 

These options were presented as a potential alternative to the existing plan to locate the 

performing arts centre at the foot of York Street. 

 

FPI offered to lead a consultation process on these options and to bring the results of it along with 

its own recommendations back to Council. 

 

CONSULTATION PROCESS 
The consultation used a variety of tools and methods to gather opinions on the site and 

development options. They included: 

 

- Public survey; 

- Meeting with Playhouse user groups; 

- Survey with organizations who use live performance venues in Fredericton; 

- Meetings with various stakeholders;  

- Playhouse management discussion; and 

- Social media monitoring. 
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The consultation was both inclusive and exhaustive in its approach, inviting anyone to participate 

or comment either through the formal surveys and meetings, or through correspondence. 

 

The FPI board is very satisfied with the consultation process and is encouraged by the number of 

individuals and organizations who participated. The results of the consultations can be found in the 

enclosed report entitled “Consultations on Site and Development Options for a New Performing 

Arts Centre.”  

 

On November 30, the Playhouse board of directors met to review the results of the consultation and 

to discuss the best way forward. We are pleased to present our findings and opinion, along with our 

recommendations for City Council. 

DISCUSSION & OPINION 
Overall, we are of the opinion that if the community is more supportive of the Queen Street site (i.e. 

an expanded version of the existing Playhouse site), it would be in the best interests of the City to 

give full consideration to this new option. Given the results of the consultations, we would 

therefore recommend moving forward with the Queen Street site. 

The primary concerns of FPI are: 

- Timeliness 

- Effect of closures 

- Best long-term outcome 

Timeliness – The urgency of the project has never been greater and we are concerned that waiting 

for the Justice Building issue to be resolved or even waiting for the building to be vacated in 2021 is 

inherently problematic. This, we believe, is a good reason to move ahead with the expanded Queen 

Street site. Design could begin now, which could foster greater excitement in the community and 

increase the project’s momentum. 

Effect of closures – There is a major concern around the loss of public service and market share 

while the facility is closed for either new construction or expansion. This concern was amplified 

throughout the consultations. Every effort should be made to find ways to reduce closure times and 

strategies should be implemented to maintain connections to patrons through programming, 

ticketing services, and communications.  

Users of the existing Playhouse can be put into three categories, each with its own issues and 

potential mitigation strategies to address the negative impact of closures: 

FPI Programs – Internal programming accounts for only 25% of the usage of the Playhouse, 

yet it consumes a disproportionate amount of organizational resources, and is most directly 

related to the achievement of the organization’s mandate. Delivering programming in 
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alternative venues during extended closures could help to maintain relationships with 

patrons, donors, and funders. 

 

Local Users – During a closure, local users would have to make their own decisions about 

whether or not to use other venues or alter their program delivery. FPI may be able to 

provide some guidance, but more importantly, providing ticketing and communications 

services for these groups would be essential to maintaining patron relationships with both 

FPI and the local user groups. Delivering other services such as technical and patron 

services could also be considered. 

 

Non-local (commercial users) – The greatest potential for loss of service to the community 

would be commercial rental clients, who are most likely to simply “skip” Fredericton on 

their regional tours due to a lack of appropriate facilities. Again FPI could provide advice 

and services if they choose to use other venues.  

 

Best long-term outcome – The board believes that the best long-term outcome is an option that 

uses100% new construction.  

 

Achieving the desired production capabilities (stage size, technical capacity, etc.) for the 850-seat 

hall is important, especially considering the total price tag of the project.  

 

Reducing risks associated with options that include refurbishment is also seen as a major benefit of 

an all-new construction option.  We know from previous technical studies that the Playhouse is in 

poor condition and reusing a portion of the building in the new performing arts centre presents a 

number of risks that could affect the budget and timelines of the project including: 

 

- The potential for additional damage to the existing auditorium during the first phase of 

construction (the Playhouse suffered damage while the Fredericton Convention Centre was 

being built); 

- Discovering unknown issues with the existing auditorium (hazardous materials, structural 

construction defects, etc.) 

- The long-term problems that will arise when combining a portion of the building 

refurbished to a 30-year life with new construction built for a 50-year life. 

 

While reusing the auditorium in the construction of the PAC may be somewhat appealing from a 

cost-savings perspective, the board believes it would be short-sighted to expose the City to these 

risks and miss an opportunity to develop the facilities that truly meet the needs of the community 

for future generations. 

 

Given these factors, the new construction option on the expanded Queen Street site is more 

favourable than the “renovate and expand” option, despite the required closure period. 
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A NEW OPTION 
The board discussed the possibility of a new option not presented in the consultations:  

 

PHASED ALL-NEW CONSTRUCTION ON THE EXPANDED QUEEN STREET SITE 

 

This option would allow for the all new construction option to be implemented in such a way as to 

reduce closures by implementing the phasing approach used in the “renovate and expand” option, 

but the second construction phase would begin with a full demolition of the existing Playhouse, 

followed by building the 850-seat theatre and supporting space as contemplated in the “all-new 

construction” concept. 

 

This would mean that the existing Playhouse could operate while most of the construction of the 

300-seat studio theatre and the easterly lobbies and support space was underway; and the 300-seat 

theatre could operate while most of the 850-seat theatre and the remainder of the PAC is built. 

 

The board feels that this approach would address the concerns that the public, users, and 

management have around closures. It would achieve the new construction option, including 

expanded production capabilities, while lowering project time/budget risks. 

 

The initial costing associated with all new construction is ~$33M plus soft costs (estimated at 25% 

for design, project management, building permits, etc,), campaign/planning costs, and 

contingencies. 

 

The total project cost estimate is as follows: 

Expenditure Estimate 

Construction                                         33,000,975  

Soft Costs (25%)                                           8,250,244  

Total Building                                        41,251,219  

Land Acquisition                                                         -    

Demolition of Playhouse                                              340,000  

Total Land Assembly/Disposal                                              340,000  

Campaign Costs                                              400,000  

Additional Studies, Research, etc.                                              100,000  

Business and Technical Consulting Services                                              100,000  

Total Other Costs                                              600,000  

Contingency - 7%                                           2,908,781  

Total                                        45,100,000  
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SIX (6) RECOMMENDATIONS: 
Having completed a thorough consultation on the options and given it thoughtful debate, the board 

of directors of Fredericton Playhouse Inc. recommends that Fredericton City Council: 

1. Approve the proposed “expanded Queen Street site” as the site for a new Regional 

Performing Arts Centre; 

 

2. Approve an “all-new construction” development option to be pursued according to the 

preferred option program identified in the 2015 feasibility study; and that it be planned and 

designed in such a way as to reduce the impact of construction on public services provided 

by FPI (i.e. closures of the Playhouse); 

 

3. Direct City staff to immediately conduct the necessary technical study (planning, traffic, 

underground services, parking) of St. John Street to determine the possible and best 

configurations of a reduced street width to accommodate the performing arts centre; and 

that the Legislative Administration Committee be consulted accordingly; 

 

4. Direct City staff to work in partnership with Fredericton Playhouse Inc. to develop a 

procurement strategy for a design team for the FPI board and City Council’s consideration; 

 

5. Approve a construction budget of $33 million (excluding soft costs, site preparation, 

planning, campaign costs, and contingencies) to be used as a guide to develop the design; 

and 

 

6. Work with Fredericton Playhouse Inc. to resubmit the request for capital funding from the 

Province of New Brunswick and the Government of Canada, with the updated site, 

development plan, and project budget. 

 

 

Thank you for your consideration of our recommendations. We look forward to our continued 

partnership on this important project for our community. 

 

Yours sincerely, 

 

BOARD OF DIRECTORS 

Fredericton Playhouse Inc. 
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