
   
FINANCE AND ADMINISTRATION COMMITTEE

OPEN MEETING
 
   
 

Date: Wednesday, January 24, 2018, 12:00 p.m.
Location: Second Floor Committee Room, City Hall, Fredericton

1. Committee Membership

Councillor Greg Ericson, Chair
Councillor Dan Keenan, Vice-Chair
Councillor Bruce Grandy, Member
Councillor Henri Mallet, Member
Councillor Eric Megarity, Member
Councillor Stephen Chase, Member
Councillor John MacDermid, Member
Councillor Eric Price, Member

2. Agenda

Declaration of Conflict of Interest

Members of Council must disclose if they have a conflict of interest in any matter which is the subject of consideration before Council.

2.1 HR Tactical Plan - Leadership, Development & Training (20 min)

PowerPoint Presentation by:

Jane Blakely, Director, Consulting &  Human Resources•

2.2 Backfilling Procedure for Fredericton Fire Department (10 min)

Administrative Report by:

Paul Fleming, Chief, Fire Department•

Alicia Keating, Assistant Director, Finance, Innovation &  Technology•
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Category Chapter Three Pillars 

Foundation A.  Why   

Diversity in local 

government : 

municipal 

workforce 

composition that 

reflects the local 

community. This 

means not only as 

the mixture of 

backgrounds, 

demographics and 

competencies but 

also as valuing and 

using people’s 

competencies, 

experience and 

perspectives to 

improve 

government 

efficiency and 

effectiveness, and 

to meet public 

servants’ 

professional 

expectations 

 

Employee 

engagement is a 

workplace approach 

resulting in the right 

conditions for all 

members of an 

organisation to give 

of their best each 

day, committed to 

their organisation's 

goals and values, 

motivated to 

contribute to 

organisational 

success, with an 

enhanced sense of 

their own well-

being.  

 

Safety: As an 

employer, the City 

of Fredericton 

strives to exceed 

customers’ 

expectations for a 

broad range of 

services.  It is 

critical that we do 

this in a manner 

that does not 

compromise our 

workers’ mental or 

physical health, 

safety and well-

being.  

1.  Leadership 

Starting  2.  Recruitment 

3.  Orientation/ Onboarding 

4.  Students/Casuals 

Working Life 5.  Labour Relations 

6.  Scheduling/ TimeKeeping 

7.  Compensation 

8.  Health & Wellness 

9. Performance Management 

10. Correction/Discipline 

Career Path 11. Development / Training 

12. Promotion 

End of Career 13. Retirement 

14. Record Keeping 
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Council leadership is provided to the City’s corporate 
organization through the appointment of the Chief 
Administrative Officer. 
 

The Chief Administrative Officer is responsible to assemble and 
lead the Executive team consisting of the Deputy City 
Administrator, the Directors and the Police and Fire Chiefs. The 
Executive is responsible for the selection and supervision of City 
employees and the delivery of City services.  

Chapter 1: Leadership 

Council Policy 

3



Council may also appoint additional Officers as provided by 
Provincial legislation. The Chief Administrative Officer is 
responsible for the leadership and supervision of all such 
officers in all duties that do not require direct reporting to 
Council.  
 

Council expects its Executive to create, develop and guide a 
cohesive City team made up of employees who strive 
individually and collectively to be the best at everything they 
do.  

Chapter 1: Leadership 

Council Policy 
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Chapter 1: Leadership 

CAO Tactics 

The Executive Team… 
 

• is made up of corporate leaders who are committed to the 
overall health and wellness of the organization and the 
community.   

• may be required to take on a variety of responsibilities as 
circumstances demand. 

• demonstrate and actively work to develop leadership 
throughout the organization, including 
instructing/presenting leadership programs on an annual 
basis.   

• participate in the City’s mentorship program.  
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Chapter 1: Leadership 

Criteria may include… 
 Environment - such as systems (ideas into practice), accountability, establish an 

environment of continuous improvement, shares values of organization … 
 
 Decision Making - such as make the hard decisions, decisive, exercising authority 

effectively, “buck stops here”, take personal responsibility … 
 

 Personal Leadership Traits - such as care for community, self-awareness, integrity, 
openness to criticism, someone who continually improves … 
 

 High Mindedness - such as provide vision for the future, ability to plan long term, 
proactive, inspire & nurture people, effective communication 
 

 People Skills - such as approachable, recognizes prejudices, provide opportunities for 
people to grow both personally and professionally, inclusive, art of delegation, effective 
team leader, supportive … 
 

 Skills – such as preventing & solving problems, analytical, time management, 
negotiator, mediator, influencer, adaptable, committed, connected … 
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Chapter 11: Development & Training 

Council Policy 

Our development and training strategies 
 

 Span each employee’s career, 
 Support long term and annual priorities, and 
 Help staff provide excellent services across “silos” 
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Chapter 11: Development & Training 

Building on the HR Tactical Plan Three Pillars  

 developed the Training and Development Matrix 

Safety: Safety: As an employer, the City of Fredericton strives to exceed customers’ expectations for a 

broad range of services.  It is critical that we do this in a manner that does not compromise our 
workers’ mental or physical health, safety and well-being.  

Employee engagement Employee engagement is a workplace approach resulting in the right conditions for all 

members of an organisation to give of their best each day, committed to their organisation's goals 
and values, motivated to contribute to organisational success, with an enhanced sense of their 
own well-being. 

DiversityDiversity in local government can be described as a municipal workforce composition that 

reflects the local community. This means not only as the mixture of backgrounds, demographics 
and competencies but also as valuing and using people’s competencies, experience and 
perspectives to improve government efficiency and effectiveness, and to meet public servants’ 
professional expectations. 
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Chapter 11: Development & Training 

From Casual/Students to CAO’s 
position and everything in-between is 

included in matrix. 
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Chapter 11: Development & Training 

Training Component: 
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Chapter 11: Development & Training 

Training Component: 
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Chapter 11: Development & Training 

Training Component: 
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Chapter 11: Development & Training 

Development Component: 
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Chapter 11: Development & Training 

Development Component: 
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Committee Support 

• Motion 
– The Finance and Administration approves in 

principle the proposed content of the Human 
Resources Tactical Plan in  
• Chapter 1, Leadership 

• Chapter 11, Development and Training 

– And directs that the content as approved 
(amended) be included in the Human Resource 
Tactical Plan for final approval by Council 
(tentatively planned for November 2018) 
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Chapter 1: Leadership &  

Chapter 11: Development & Training 

HUMAN RESOURCES TACTICAL 
PLAN 

16



  
 
 
 
To: Councillor Greg Ericson, Chair, and Members of the Finance and Administration 

Committee 
 
From: Alicia Keating, Assistant City Treasurer 
 
Date: January 12, 2018 
 
Title: Backfilling Procedure for Fredericton Fire Department 
 
Description: [] 

 

 
OPEN SESSION 
 
 

ISSUE: 
 
Due to several vacancies and Fire Fighters being placed on light duty, there has been a significant rise in 
overtime required for the Suppression crews for the Fredericton Fire Department. This has resulted in a 
significant overage in the overtime budget for the Fire Department.  

 
BACKGROUND: 
 
In recent years, the Fredericton Fire Department has been successful in managing the overtime budget. 
Recently, due to circumstances beyond Management’s control, the Department has seen a significant 
rise in the overtime requirements due to several factors that have kept certain Fire Fighters from being on 
active duty.  

 
DISCUSSION: 
 
In 2015, the Fredericton Police Force (FPF) was facing a similar situation relating to Officers not being on 
active duty and overtime costs being above budget. As a result, the decision was made to introduce a 
process whereby the FPF and Finance, Innovation and Technology Department would meet monthly, 
review staffing levels and determine if there would be sufficient savings within the FPF to hire a new 
Officer to replace a vacancy in certain circumstances where the City would traditionally not backfill a 
position. Categories eligible for backfilling are Fire Fighters on Workers Compensation, Long Term 
Disability (after paid sick leave period), and maternity/parental leave. 

 
COUNCIL POLICY: 
 
COR-POL-064 – Human Resource Management 

 
FINANCIAL CONSIDERATION (Immediate Impact on Approved Budget): 
 
The recommended procedure requires savings to be identified and known prior to any hiring taking place, 
as a result, there should be no impact on the salary budget. However, as a result of allowing the Fire 
Department to backfill for the eligible categories of vacancies, it will have a positive impact on the 
overtime budget of the Department. This process has been in effect since 2016 and has proven, positive 
results in the FPF.  

ADMINISTRATIVE REPORT 
 

Finance and Administration Committee open session – 
January 24, 2018 
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Form No.:  GOV-FRM-002  Service:  Community Leadership  
Issue No.: 1.8   Issue Date: May 19, 2015 

Printed On:   January 18, 2018   May 25, 2001 

 

LEGAL CONSIDERATION: 
 
The Department/Division has determined that there are no legal considerations associated with this 
matter.  The Office of the City Solicitor was not specifically consulted with respect to this administrative 
report. 
 

SUSTAINABILITY DUE DILIGENCE: 
 
This section should identify and explain the issue’s impact on the economy, the environment and our 
community, as follows: 
 

 the economic impact:  this allows the Fire Department with additional resources that would not 
necessarily be available to the Department under normal working procedure for the City. It has a 
positive impact on the department as less overtime will be required with more Fire Fighters available 
on regularly scheduled time as opposed to people being called in on overtime to fill shifts. 
 

 the environmental impact:  there are no environmental impacts to note  
 

 the social impact – there are no social impacts to the community to note 

 
COMMUNICATION PLAN: 
 
It is determined that there is no corporate communication plan required. The Fire Chief will be responsible 
for notifying the Fire Department of these procedural changes. 

 
SPOKESPERSON: 
 
Alicia Keating, Assitant City Treasurer 
Chief Paul Fleming, Fire Chief 

 
OPTIONS: 
 

1) Finance and Administration Committee approve the backfilling process for Fire that is in 

line with COR-WI-1085 – Backfilling Police Officer Positions under the circumstances 

provided for eligible backfilling. 

2) Finance and Administration  Committee provide other direction to staff 

 
RECOMMENDATION: 
 
BE IT RESOLVED that the Finance and Administration Committee approve the backfilling process for Fire 
that is in line with COR-WI-1085 – Backfilling Police Officer Positions under the circumstances provided 
for eligible backfilling. 
 
 
Prepared by: Alicia Keating, Assistant City Treasurer     
 
 
 
Approved by: Tina Tapley, Director of Finance, Innovation and Technology/City Treasurer 
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Form No.:  GOV-FRM-002  Service:  Community Leadership  
Issue No.: 1.8   Issue Date: May 19, 2015 

Printed On:   January 18, 2018   May 25, 2001 

 
/Attachments – COR-WI-1085 – Backfilling Police Officer Positions 
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