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To: His Worship Mayor Mike O’Brien and Members of City Council. 

 
From: Ken Forrest, Director, Growth and Community Services 
 
Date: May 16, 2018 
 
Title:  Officers’ Square Revitalization – Performance Stage 
 
Description: [] 
 

 
OPEN OR CLOSED SESSION: 
 
This item is for consideration in the Open Session. 
 
ISSUE: 
 
Staff are seeking Council’s direction on the next steps in the design process for the performance stage as 
proposed in the Garrison District Master Plan and more specifically referred to as part of the 2018 Capital 
Budget process. 
 
BACKGROUND: 
 
The Character Vision Statement from the City Centre Plan states “The Garrison District should be 
revitalized in such a way that its heritage is more proudly displayed, its public realm is of a quality befitting 
the district’s significance, and its uses are intensified to permit greater pubic enjoyment of its charm and 
interest”. 
 
Subsequently, Council directed staff to develop a Garrison District Master Plan, that was adopted in 2016, 
to be used as a guiding document for the restoration and redevelopment of this area. 
 
At its session held on November 20, 2017, Council reviewed the presentation titled “Officers’ Square: Re-
Vitalizing Fredericton’s Great Public Space”. It was the consensus of the committee that staff proceed 
with the detailed design and advance to construction of all the proposed elements of the redevelopment 
of Officer’s Square as outlined and incorporate any subsequent cost into future budget processes. 
 
DISCUSSION: 
 
One of the key elements of the Officers’ Square revitalization plan includes a new rain-protected 
performance stage for festivals and events. In that regard, Acre Architects Inc. were engaged to design 
the performance stage with the following considerations: 
 

 the compatibility and sensitivity to a national historic site, this includes the size and scale in 
relationship to the Museum and the roof lines. 

 this creates rain cover insurance for events. We currently lost 25% of concerts due to rain AND 
the threat of rain. 

 This adds to our overall capacity to host major tourism generating festivals, community scale 
festivals and events, outdoor broadcasts and films. This is a major piece of the Officers’ Square 
and Garrison master plans to create plug & play infrastructure. 

 Helps save the grass...by putting most intensive uses on hard surfaces. 
 

ADMINISTRATIVE REPORT 
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Staff together with Acre Architects worked through a series of ideas and renditions that resulted in the 
proposed design that has captured many of the elements required. 
 
On Friday May 18

th
, many of the stakeholders that were previously consulted were invited to a 

presentation of the proposed performance stage design. It was the consensus, of those who attended, 
that they approved and would support this design for Officers’ Square. 
 
COUNCIL POLICY: 
 
Economic & Tourism Development Policy No. ECO-POL-010. 
 
FINANCIAL CONSIDERATION (Immediate Impact on Approved Budget): 
 
As indicated in the November 20, 2017 presentation the 4

th
 component of the Officers’ Square overall 

budget included the Performance Stage. 
 
LEGAL CONSIDERATION: 
 
The Growth & Community Services Department has determined that there are no legal considerations 
associated with this matter at this time.  The Office of the City Solicitor was not specifically consulted with 
respect to this administrative report. 
 
SUSTAINABILITY DUE DILIGENCE: 
 
This section should identify and explain the issue’s impact on the economy, the environment and our 
community, as follows: 
 

 the economic impact: 1. The investment in this asset in the downtown will have a positive economic 
impact on the hospitality and retail sector throughout the City, by providing a permanent venue for 
events. The performance stage will make it much more affordable and thereby accessible to a greater 
number of events that would not have the budget required for a temporary venue. 
 

2.  the addition of this asset will also come with an ongoing operating and 
maintenance cost. These costs will be factored into the overall O&M costs of the redeveloped 
Officers’ Square. 

 

 the environmental impact:  there would not be any long term environmental impact associated with 
this project. Council should be aware the stage floor is designed at the 9-m level. 
 

 the social impact – As noted in the City Centre Plan these type improvements will contribute 
significantly to the tourist appeal. Bus tours will be compelled to spend more time in the district and 
this will provide a venue that is appropriate for significance of the events taking place in Officers’ 
Square. 

 
 
COMMUNICATION PLAN: 
 
The Manager of the Corporate Communications Division will prepare the appropriate communication and 
update the City’s website. 
 
SPOKESPERSON: 
 
Ken Forrest, Director, Growth and Community Services 
Juan Estepa, Manager, Heritage and Urban Design 
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OPTIONS: 
 

1. Council-in-Committee pursuant to Local Governance Act, may choose to direct staff to proceed to 
the construction design for the proposed performance stage as presented and outlined in this 
report. 
 

2. Council-in-Committee pursuant to Local Governance Act, may choose to direct the staff to take 
an alternative action. 

 
RECOMMENDATION: 
 
It is recommended that Council-in-Committee, support Option 1, and pursuant to Local Governance Act, 
direct staff to proceed to the construction design for the proposed performance stage as presented and 
outlined in this report. 
 
 
Prepared by: Calvin Thompson, Manager, Capital Project Planning and Implementation 
 
 
Approved by: Ken Forrest, Director, Growth and Community Services 
 
 
 
/Attachments – Performance Stage Conceptual Design  
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To: His Worship Mayor Mike O’Brien and Members of City Council. 

 
From: Michael Baldwin, Assistant Director – Growth & Community Services  
 
Date: May 15, 2018 
 
Title: City of Fredericton Immigration Policy and Strategic Priorities 
 
Description: City of Fredericton Immigration Policy and Strategic Priorities 

 

 
ISSUE: 
 
Council has been actively engaged and advancing immigration efforts in the City with involvement in 
many initiatives most notably the Local Immigration Partnership Program through Ignite Fredericton. 
However, Council’s actions along with partner organizations have not been articulated in an overall 
guiding strategy and policy framework.   

 
BACKGROUND: 
 
Fredericton’s new Growth Strategy has identified significant population growth over the next 25 years 
which is expected to exceed 30,000 new residents. Cognizant of these growth projections and the fact 
that immigration will play a critical role, it is important to have a clear and concise policy and dedicated 
leadership for immigration, and strategies to accomplish our goals and objectives. The City of Fredericton 
recognizes the changing economy and population demographic amplifying the urgency to attract and 
retain immigrants to our city. Immigration is a primary priority for Fredericton’s economic future. There is a 
shortage of skilled and unskilled workers within the province and the municipality. New immigrants will 
make significant contribution to the local economy with their skills, investment capacities, and global 
connections. 
 
Immigration efforts in Fredericton are in a transition period; the foundational pieces set in place by the 
work of the Local Immigration Partnership are now ready to be expanded, guided by a unified direction 
that will solidify the City of Fredericton as the leader in embracing, nurturing and growing its population 
and economy through immigration. The proposed Immigration Policy and Strategic Priorities is intended 
to provide the necessary guidance and clarity.  
 

 
DISCUSSION: 
 
This report is follow-up to the presentation by Ignite Fredericton on May 7, 2018 to Council in Committee 
(presentation and supporting documentation attached), which stated that the strategy and policy 
document, City of Fredericton Immigration Policy and Strategic Priorities has been developed to guide the 
City of Fredericton’s efforts to support the attraction, retention and integration of immigrants. It is intended 
to provide clarity and put forward a framework to support the economic and social growth of our diverse 
community through increased immigration. Building upon the Local Immigration Partnership Program 
(LIP) and strategic initiatives such as the Atlantic Growth Strategy we need to assure that support and 
services organizations in our region are coordinated and working collaboratively.  
 
City staff has played a role in shaping the document and believe it will add clarity to the complex 
environment around immigration programs (see attachment), support, training and attraction efforts. It will 
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also introduce accountability on this file by re-affirming the role Ignite Fredericton plays in ensuring that 
the vision and direction outlined will be executed. Timely updates on the immigration file (activities, 
successes, challenges) are key and staff would recommend that Ignite Fredericton report to City Council 
at least semi-annually to validate the strategy and execution as well as ensure there is alignment with all 
the partners and stakeholders. 
 
Staff also sees this next step as necessary in terms of making sure a “one stop shop” model is created 
and promoted for clarity on the right contact source for immigration related issues.    
    

COUNCIL POLICY: 
 
There is no existing municipal policy specific to an immigration strategy and priorities. 

 
FINANCIAL CONSIDERATION (Immediate Impact on Approved Budget): 
 
There is no immediate impact to the City of Fredericton budget at this time, as the funding for the LIP 
coordinator will continue and provide support to the immigration file.  
 
However moving forward, City support for immigration may require a review of the resourcing level.  

 
LEGAL CONSIDERATION: 
 
The Department/Division has determined that there are no legal considerations associated with this 
matter.  The Office of the City Solicitor was not specifically consulted with respect to this administrative 
report. 
 

SUSTAINABILITY DUE DILIGENCE: 
 

 the economic impact – Immigration has been identified as one the critical components to economic 
success for our Province, region and City. Without a diverse and skilled labour force, we will face a 
shrinking economy. 

 

 the environmental impact:  N/A 
 

 

 the social impact – Strong immigration strategy, policy and support helps build a diverse community. 
One that supports different cultures and beliefs. 

 

COMMUNICATION PLAN: 
 
Ignite Fredericton will be the lead for Immigration related Communications with support and input from the 
City and stakeholders. 

 
SPOKESPERSON: 
 
Larry Shaw, Ignite Fredericton 
Adriana Rivas, Ignite Fredericton 
Michael Baldwin, City of Fredericton 
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OPTIONS: 
 
1) Council, while acting in Committee, support and adopt the Immigration Policy and Strategic Priorities 
as put forward by Ignite Fredericton; recognizing that the intent is to provide clarity of roles and put 
forward a framework that support’s the economic and social growth of our diverse community through 
increased immigration. This initial step will provide structure and accountability for immigration 
programming and activities and solidify the City of Fredericton’s commitment towards the attraction, 
retention and integration of immigrants.  
 
2) Council while acting in Committee may direct staff otherwise. 
 

 
RECOMMENDATION: 
 
It is recommended that the following resolution be forwarded to City Council for consideration:BE IT 
RESOLVED that the Council of the City of Fredericton support and adopt the Immigration Policy and 
Strategic Priorities as put forward by Ignite Fredericton; recognizing that the intent is to provide clarity of 
roles and put forward a framework that support’s the economic and social growth of our diverse 
community through increased immigration. This initial step will provide structure and accountability for 
immigration programming and activities and solidify the City of Fredericton’s commitment towards the 
attraction, retention and integration of immigrants. 
 
 
Prepared by: Michael Baldwin, Assistant Director – Growth & Community Services  
   
Approved by: Ken Forrest, Director – Growth & Community Services 
 
 
 
/Attachments – City of Fredericton Immigration Policy and Strategic Priorities document, PowerPoint and 
Immigration Framework. 
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I. The	Policy			
 

A. Background  
	

Fredericton’s	new	Growth	Strategy	has	identified	significant	population	growth	over	the	next	25	
years	which	is	expected	to	exceed	30,000	new	residents.	Cognizant	of	these	growth	projections	
and	the	fact	that	immigration	will	play	a	critical	role,	it	is	important	to	have	a	clear	and	concise	
policy	 and	 dedicated	 leadership	 for	 immigration,	 and	 strategies	 to	 accomplish	 our	 goals	 and	
objectives.	 The	 City	 of	 Fredericton	 recognizes	 the	 changing	 economy	 and	 population	
demographic	amplifying	the	urgency	to	attract	and	retain	immigrants	to	our	city.	Immigration	is	
a	primary	priority	for	Fredericton’s	economic	future.	There	is	a	shortage	of	skilled	and	unskilled	
workers	 within	 the	 province	 and	 the	 municipality.	 New	 immigrants	 will	 make	 significant	
contribution	 to	 the	 local	 economy	 with	 their	 skills,	 investment	 capacities,	 and	 global	
connections.			
	
Fredericton	has	experienced	an	increased	number	of	immigrants	to	the	City	between	2006	and	
2016.	This	is	a	positive	trend	however,	there	is	still	the	reality	that	a	proportion	of	those	who	
arrive	 in	 Fredericton	 leave	 due	 to	 lack	 of	 economic	 opportunities,	 employment	 obstacles,	
credential	recognition	and	other	social	and	cultural	challenges.	The	competition	to	attract	and	
retain	 immigrants	 has	 also	 increased.	 Attracting	 and	 retaining	 newcomers	 foundationally	
depends	on	emotional	and	economic	elements.	Emotionally,	newcomers	need	to	feel	welcomed,	
included,	and	safe.	Economically,	newcomers	must	have	a	sustainable	environment	to	earn	a	
living	or	grow	a	business.	
	
The	Fredericton	community	needs	to	be	supportive	of	 immigrants,	so	they	can	build	 fulfilling	
lives	 and	 careers.	 Immigrants	 contribute	 to	 the	 economic	 and	 social	 development	 of	
municipalities.	Increased	immigration	will	only	be	possible	if	supportive,	strategic	initiatives	are	
in	 place	 to	 assist	 immigrant	 settlement	 and	 integration	 with	 communities.	 Fredericton,	
therefore,	needs	a	sustainable	and	coordinated	approach	to	immigration.		
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B. Purpose  

 
This	policy	has	been	developed	to	guide	the	City	of	Fredericton’s	efforts	to	support	the	attraction,	
retention	 and	 integration	 of	 immigrants.	 It	 is	 intended	 to	 provide	 clarity	 and	 put	 forward	 a	
framework	 to	 support	 the	 economic	 and	 social	 growth	 of	 our	 diverse	 community	 through	
increased	 immigration.	 Building	 upon	 the	 Local	 Immigration	 Partnership	 Program	 (LIP)	 and	
strategic	 initiatives	such	as	 the	Atlantic	Growth	Strategy	we	need	to	assure	 that	support	and	
services	organizations	in	our	region	are	coordinated	and	working	collaboratively.	

 
 

C. Policy Statement  
 

To	achieve	our	long-term	vision	of	growth	and	ensure	the	vitality	of	the	City,	a	priority	must	be	
placed	 on	 population	 growth	 of	 which	 immigration	 will	 be	 key	 for	 success.	 The	 City	 of	
Fredericton	 is	 committed	 to	 prioritizing	 its’	 leadership	 and	 support	 for	 population	 growth	
through	the	attraction,	integration,	and	retention	of	immigrants	in	Fredericton.	This	policy	will	
serve	 as	 a	 framework	 to	 strategically	 lead,	 enhance	 and	 support	 the	 development	 of	 local	
immigration	services	offered	by	key	stakeholders.	

	
The	objective	 is	 to	 improve	 immigrant	settlement	and	 integration	through	shared	 leadership,	
strong	collaboration,	and	a	coordinated	effort	that	involves	all	stakeholders,	including	newcomer	
groups.	The	goal	is	to	increase	the	number	of	immigrants	locating	and	successfully	integrating	in	
Fredericton,	making	the	city	their	long-term	home.	
	
The	City	will	work	with	all	stakeholders,	including	service	providers,	to	increase	support	capacity	
for	 immigrants.	To	 improve	 retention	outcomes	of	newcomers,	 the	City	will	pursue	new	and	
enhanced	partnerships,	innovative	approaches,	and	a	well-researched,	coordinated,	community-
wide	strategy	and	action	plan.	Our	goal	is	for	Fredericton	to	be	the	preferred	location	of	choice	
for	newcomers	to	New	Brunswick.	
	
Recognizing	the	critical	nature	of	immigration	towards	our	long-term	growth	vision	for	our	City	
it	is	important	to	have	clear	lines	of	accountability	and	responsibility.	The	City	supports	the	Ignite	
Fredericton	 led	 Newcomer	 Partnership	 Council	 (NPC)	 (formerly	 the	 Local	 Immigration	
Partnership	Council	(LIPC)	which	will	guide	the	City’s	immigration	strategy	to	improve	immigrant	
attraction,	 settlement,	 integration,	 entrepreneurial	 development,	 and	 retention.	 It	 is	 also	
recognized	that	the	appropriate	 level	of	 leadership	must	be	established	to	not	only	meet	the	
workload	demand	but	to	also	be	the	recognizable	leader	for	the	initiative.	The	weight	of	Council	
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will	be	provided	by	Co-Chairing	the	Newcomer	Partnership	Council	alongside	senior	community	
leadership.	
	
Strong	advocacy	for	immigration	and	our	newcomers	will	be	a	priority.	Fredericton’s	voice	and	
leadership	are	critical	to	drive	success	not	only	for	our	City	but	the	Region.	We	will	establish	a	
communications	 plan	 that	 focuses	 on	 success	 stories	 and	 ensures	 that	 newcomers	 see	
Fredericton	as	a	welcoming	location.	
 

 
D. Vision  
	
To	 be	 the	 leading	 municipality	 in	 attracting,	 integrating	 and	 retaining	 immigrants.	 As	 New	
Brunswick’s	Capital	City,	Fredericton	has	a	role	to	play	in	exemplifying	and	creating	a	place	where	
immigrants	 feel	and	are:	safe,	supported,	welcome,	and	able	to	succeed.	 	“Welcome”	will	be	
spoken	here.	
 
 
E. Scope  

 
This	policy	relates	to	the	attraction,	retention	and	integration	of	immigrants	including:	provincial	
nominees,	 entrepreneurial	 immigrants,	 temporary	 foreign	 workers,	 permanent	 residents,	
refugee	 claimants,	 live-in	 caregivers,	 sponsored	 family	members,	 new	 Canadian	 citizens	 and	
International	Students.	This	policy	 relates	 to	areas	 that	are	within	 the	City’s	mandate	and	 its	
support	for	the	Local	Immigration	Partnership	of	Fredericton.	While	the	City	of	Fredericton	will	
not	be	solely	responsible	for	providing	all	the	services	in	areas	noted	within	this	policy,	it	does	
support	the	work	of	the	Newcomer	Partnership	Council	to	develop	and	enhance	those	services.		

	
 

II. Strategic	Pillars	
 

A. Civic Engagement 	
 
The	City	supports	developing	an	atmosphere	where	immigrants	can	engage	in	the	community.	
City	of	Fredericton	services	and	programs	will	be	made	accessible	to	immigrants	to	help	them	
fully	 participate	 in	 our	 community.	 This	 includes	 ensuring	 information	 on	 services	 is	 easily	
accessible	and	easy	to	navigate.		
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B. Labour Force  
 
The	City	supports	developing	pathways	in	the	Fredericton	region	for	immigrants	to	create	fruitful	
connections,	to	have	access	to	the	appropriate	services	needed	to	be	trained	and	transitioned	
into	the	working	force	in	the	region,	and	to	understand	employment	opportunities	in	the	region.		
 
 
C. Entrepreneurship  
 
The	City	supports	programs	and	services	 that	help	 immigrant	entrepreneurs	and	 investors	 to	
start,	 run	 or	 purchase	 their	 own	 business	 in	 Fredericton,	 which	 contributes	 to	 growing	 our	
economy	and	the	overall	prosperity	of	our	city.		
 
 
D. Welcoming Communities  
 
The	City	supports	creating	a	welcoming	community	for	immigrants	and	ensuring	they	feel	safe,	
secure	 and	 connected.	 The	 City	 supports	 opportunities	 to	 increase	 interaction	 between	
immigrants	 and	 other	members	 of	 the	 community	 as	well	 as	 improved	 communication	with	
immigrants	on	services	available	to	them.	The	concept	of	“Fredericton	speaks	welcome”	will	seek	
to	be	the	standard	level	of	engaging	with	newcomers.	
 
 
E. Retention of International Students  
 
The	 City	 supports	 efforts	 to	 encourage	 international	 students	 at	 Fredericton’s	 academic	
institutions	to	stay	post-graduation	to	help	contribute	to	the	growth	of	our	skilled	workforce.	
This	will	be	a	number	one	priority	and	dedicated	programming	will	be	established	to	maximize	
our	success.			

 
 

F. Safety and Secure 
 
The	 City	 supports	 programs	 and	 services	 that	 ensure	 the	 safety	 of	 all	 residents	 including	
newcomers.	 Feeling	 secure	 is	 dependent	 upon	 an	 inclusive	 environment	 where	 citizens	 are	
included	and	have	a	voice	in	determining	priorities	and	actions.	
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III. Local	Immigration	Partnership	of	Fredericton		
A. About  
 
Local	Immigration	Partnerships	(LIPs)	are	a	national	approach	to	regional	multi-level	governance	
involving	 municipal,	 provincial	 and	 federal	 partners.	 LIPs	 are	 intended	 to	 support	 the	
development	of	multi-sectoral	partnership	at	the	local	community	level	to	integrate	newcomer	
needs	into	the	community	planning	process,	identify	community-specific	strategic	priorities,	and	
implement	a	settlement	strategy	and	action	plans	to	improve	immigrant	outcomes.	
	
The	 Local	 Immigration	 Partnership	 of	 Fredericton	 (LIPF)	 is	 a	 community-driven	 solution	 to	
address	 immigrant	 integration.	 It	 is	 led	 by	 the	 Newcomer	 Partnership	 Council	 (NPC),	 the	
leadership	 of	 which	 falls	 under	 the	 mandate	 of	 Ignite	 Fredericton.	 LIPF	 works	 with	 all	
stakeholders	in	the	community	to	identify	and	coordinate	the	available	services	for	immigrants.	
Additionally,	the	LIPF	will	identify	gaps	and	find	solutions	to	improve	immigration	outcomes.		
	
With	the	intent	of	having	a	greater	impact	the	LIPF	is	transitioning	towards	a	task-force	model	
with	multiple	committees	focused	on	strategic	aspects	of	a	newcomer’s	journey.	The	new	model	
is	led	by	the	Newcomer	Partnership	Council	(NPC),	and	it	works	to	ensure	collaboration	across	
all	 stakeholders	 and	 serves	 as	 the	 immigration	 voice	 for	 our	 region	 and	 oversight	 of	 the	
Fredericton	Region	Immigration,	Settlement,	and	Integration	Strategy.	
	

Local	Immigration	Partnership	Structure:	
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B. Objective  
	
The	objective	of	the	NPC	is	to	enhance	collaboration,	coordination	and	strategic	planning	at	the	
community	level	to	foster	a	more	welcoming	and	inclusive	community	and	improve	settlement,	
integration	and	retention	outcomes.			
 
 
C. Newcomer Partnership Council (NPC) 
	
The	NPC	provides	direction	and	oversight	for	the	Fredericton	Region	Immigration	Settlement	and	
Integration	 Strategy.	 It	 acts	 as	 a	 consultative	 body	 with	 a	 coordinated,	 comprehensive	 and	
strategic	 approach	 that	 fits	 the	 needs	 of	 Fredericton’s	 community	 including	 immigrants,	
stakeholders,	and	employers.	The	NPC	will	also	enhance	the	ways	that	community	stakeholders	
and	partners	can	stay	connected	regarding	immigrant	issues	on	an	ongoing	basis.	The	Council	
consists	of	key	stakeholders	in	the	community	involved	in	improving	immigration	outcomes.		

 
 

D. Priorities  
	
The	NPC	has	four	key	priorities:	
	

• Increase	the	number	of	newcomers	successfully	integrated	within	the	community.	
• Increase	support	capacity	for	integration	of	newcomers.	
• Improve	access	to	labour	and	business	market	for	newcomers.	
• Improve	tracking	and	measurement	of	retention	results.	

 
 

E. Strategic Partners 
 

NPC	 identifies	 strategic	 partners	within	 the	 community.	 Each	of	 these	organizations	have	 an	
important	role	to	play	in	the	settlement	and	integration	of	immigrants	to	Fredericton	and	are	
represented	in	the	Newcomer	Partnership	Council.		  
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IV. Implementation			
 
A. Roles of Strategic Partners  
	
As	members	of	the	NPC,	each	of	the	strategic	partners	has	a	role	to	play	in	the	shared	leadership	
of	NPC	 and	 in	 implementing	 the	 Fredericton	Region	 Immigration	 Settlement	 and	 Integration	
Strategy.	Roles/responsibilities	that	apply	to	all	partners	include:			
	

• Leading	organizers	in	creating	partnerships	that	are	action-oriented	and	representative	
of	challenges	and	opportunities	 for	newcomers	and	establishing	 long-term	population	
growth	objectives	for	the	Fredericton	region.	

• Identifying	opportunities	to	improve	service	for	immigrants	to	help	Fredericton	achieve	
its	vision	of	being	a	place	where	immigrants	both	feel	and	are	safe,	supported,	welcome,	
and	able	to	succeed.	

• Implementing	and	working	with	other	stakeholders	to	implement	NPC	strategic	initiatives	
that	relate	to	their	areas	of	responsibility.		

• Communicating	 information	 on	 available	 services,	 programs	 and	 opportunities	 for	
immigrants	in	Fredericton.		

 
In	addition	to	these	shared	responsibilities,	the	following	are	specific	areas	of	responsibility	for	
the	main	partners	as	they	relate	to	this	policy. 
 
City	of	Fredericton		
	
As	part	of	its	larger	role	to	make	Fredericton	a	great	place	to	work,	live	and	play	for	all	residents,	
the	City	of	Fredericton’s	role	is	to	facilitate	the	implementation	of	immigration	initiatives	to	help	
make	 Fredericton	 a	 welcoming	 place	 where	 immigrants	 can	 succeed	 and	 connect	 with	 the	
community.	The	City	has	key	 role	 in	 leading	NPC	efforts	 (including	designating	a	City	Council	
representative	 to	 chair	 the	 Newcomer	 Partnership	 Council	 and	 providing	 key	 funding).	 It	 is	
responsible	for	helping	to	coordinate	and	support	programs	and	services	for	immigrants	driven	
by	community	partners	and	finding	innovative	ways	to	support	the	delivery	of	those	programs	
and	services.	
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Ignite	Fredericton		
	
As	Fredericton’s	economic	development	agency,	 Ignite	Fredericton’s	role	 is	to	be	the	lead	for	
strategic	 initiatives	 and	 support	 agency	 alignment	 in	 immigration	 with	 respect	 to	 hosting	
immigrants,	conducting	follow	up	during	the	immigration	process	and	facilitating	aftercare	for	
settlement	and	community	integration	through	referral	to	partner	organizations.	On	behalf	of	
the	 City	 of	 Fredericton,	 Ignite	 Fredericton	 aims	 to	 be	 the	 one	 stop	 shop	 for	 immigration	
guidance	and	direction.	It	leads	the	advancement	of	the	Newcomer	Partnership	Forum	(formerly	
LIPF)	 initiative	which	 provides	 coordination	 of	 effective	 services	 for	 immigration	 settlement,	
community	 integration	 and	 long-term	 retention	 while	 facilitating	 collaboration	 among	
stakeholders.	
	
Fredericton	Chamber	of	Commerce		
	
As	part	of	its	larger	role	to	help	businesses	improve,	innovate	and	grow,	the	Fredericton	Chamber	
of	Commerce’s	role	is	to	provide	programs	and	services	to	support	immigrant	entrepreneurs	at	
various	stages	of	business	and	to	identify	barriers	and	gaps	in	service	to	immigrants	looking	to	
start,	purchase	or	run	a	business	in	the	community.	These	programs	are	the	Business	Immigrant	
Mentorship	Program,	the	Hive	Business	Incubator	and	Succession	Connect.	Fredericton	Chamber	
of	 Commerce	 programs	 support	 cultural	 awareness	 and	 community	 inclusion	 which	 fosters	
retention	within	the	Fredericton	region.		The	programming	aligns	directly	with	the	population	
and	 economic	 growth	 strategies	 of	 the	 Government	 of	 New	 Brunswick	 and	 their	 Provincial	
Nominee	investor	stream.		
	
Multicultural	Association	of	Fredericton	
	
The	 Multicultural	 Association	 of	 Fredericton’s	 role	 is	 to	 help	 immigrants	 and	 newcomers	
integrate	 in	 the	 community.	 This	 involves	 providing	 immigrants	 with	 settlement	 services,	
language	instruction,	employment	services	and	community	networking.	It	also	involves	providing	
programs	and	services	to	encourage	and	promote	the	concept	of	diversity	and	inclusion	and	to	
create	an	inclusive	and	welcoming	community.	As	the	key	stakeholder	that	almost	all	immigrants	
interact	with,	the	association	plays	a	key	role	in	identifying	gaps	in	service.	
	
Department	Labour,	Employment,	and	Population	Growth	
	
Through	its	Population	Growth	Division,	the	Department	of	Labour,	Employment,	and	Population	
Growth	 is	 responsible	 for	 implementing	 provincial	 government	 policies	 to	 contribute	 to	 the	
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demographic	 and	 economic	 growth	 of	 New	 Brunswick	 through	 attracting	 and	 retaining	
immigrants,	repatriating,	increasing	francophone	immigration	and	supporting	multiculturalism.	
Through	 the	New	Brunswick	 Provincial	 Nominee	 Program,	 the	 Province	 nominates,	 qualified	
business	people	and	skilled	workers	from	around	the	world	who	will	live	in	New	Brunswick	and	
contribute	to	the	local	economy.	
 
 
B. Responsibility for Policy  
 
The	NPC	and	Ignite	Fredericton	are	responsible	for	implementation	of	this	policy,	with	decisions	
and	governance	on	how	to	do	so	being	the	responsibility	of	the	NPC	membership	and	its’	co-
chairs.	 The	 Ignite	 Fredericton	Population	Growth	 Specialist	 and	 Immigration	Coordinator	will	
provide	day	to	day	operations	and	management	of	the	regional	immigration	strategy.	
	
City	Council	will	work	with	the	NPC	and	its	committees	in	order	to	ensure	that	the	policy	as	a	
framework	is	being	represented	in	the	work	of	the	NPC	within	the	community.	This	will	help	to	
support	 local	 economic	 development	 efforts,	 talent	 attraction	 and	 retention,	 which	 will	
therefore	increase	the	City’s	competitiveness	and	increase	newcomer	retention	rates.	
	

 
C. Funding		

 
The	 City	 financially	 supports	 immigration	 through	 the	 Immigration	 Coordinator’s	 role	 within	
Ignite	 Fredericton.	 Ignite	 Fredericton,	 funded	 in	 part	 by	 the	 City	 of	 Fredericton,	 supports	
immigration	in	this	region	through	the	leadership	of	the	NPC	and	the	salaries	associated	to	the	
day	to	day	management	of	the	regional	immigration	strategy.		

	
The	City	will	continue	to	monitor	the	level	of	funding	in	relation	to	the	scope	of	initiatives	related	
to	this	policy	and	the	Fredericton	Region	Immigration	Settlement	and	Integration	Strategy.	The	
City	will	help	 leverage	the	funding	 it	provides	with	other	sources	and	support	applications	to	
other	sources	for	additional	funding	(such	as	federal	government	programs),	which	will	be	led	or	
supported	by	Ignite	Fredericton.	 
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V. Supporting	Documentation		
For	 additional	 information	 pertaining	 to	 the	 Immigration	 Strategy	 and	 Population	 Growth	
Strategy,	please	refer	to	the	following	supporting	documentation:		
	

• Fredericton	Region	Immigration	Settlement	and	Integration	Strategy		
• Fredericton	Growth	Strategy	–	Imagine	Fredericton 
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Immigration	
Pathway	to	
Population	Growth
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Fredericton	needs	a	sustainable	&	coordinated	
approach	to	immigration

Increased	immigration	will	only	be	possible	through	supportive	strategic	
initiatives	and	collaboration	to	help	immigrant	settlement	&	integration

While	Fredericton	has	seen	increased	immigration in	recent	years,	
it’s	not	clear	how	many	are	staying	here	&	the	competition	is	fierce
Evidence	suggests	many	are	leaving	due	to	employment	obstacles,	credential	
recognition,	lack	of	economic	opportunities	&	other	social/cultural	challenges	

Fredericton	is	projected	to	grow	from	60,000	residents	in	2016	to	
approximately	92,000	by	2041

Immigration	will	be	critical to	the	growth																										.
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The	Policy	
…Leadership	Expression
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• To	guide	the	City	of	Fredericton’s	efforts	to	support	the	attraction,	
retention	and	integration	of	immigrantsPurpose	

•To	improve	immigrant	settlement	&	integration	through	shared	
leadership,	collaboration	&	coordinated	effort	involving	all	stakeholdersObjective

•To increase	the	number	of	immigrants	locating	&	successfully	
integrating in	FrederictonGoal

•To	be	the	leading	municipality	in	attracting,	integrating	&	
retaining	immigrants
•Fredericton	has	a	role	to	exemplify	&	create	a	place	where	
immigrants	feel and	are: safe,	supported,	welcome	&	able	to	
succeed

Vision
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Policy	Statement	

• Work	with	all	stakeholders	to	increase	
support	capacity for	immigrants	

• Pursue	new	&	enhanced	partnerships,	
innovative	approaches	&	a	well-
researched,	coordinated	community-
wide	strategy	&	action	plan	

• Support	Ignite	Fredericton-led	Local	
Immigration	Partnership	of	
Fredericton	(which	will	guide	the	City’s	
immigration	strategy)	

The	City	will:
The	City	of	

Fredericton	is	
committed	to	
supporting	

population	growth	
through	the	

attraction,	retention	
&	integration	of	
immigrants in	
Fredericton	

22



Strategic	Pillars	

Civic	Engagement

Labour	Force

Entrepreneurship	

Welcoming	Communities	

Retention	of	International	Students	

Safety	
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Local	Immigration	
Partnership	of	

Fredericton	Council

Newcomer	
Partnership	Council
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Objective	to	enhance	collaboration,	coordination	&	strategic	
planning	at	community	level	to	foster	a	more	welcoming	&	inclusive	
community	and	improve	settlement	&	integration	outcomes

City	of	Fredericton	
(Municipal	

Government)

Fredericton	Intercultural	
Business	Services	Center	

(Business	Needs/	
Training/Labour	Market	

Development)	

Multicultural	
Association	of	
Fredericton	

(Settlement	Services)			

NBCC	
(Academic	Services	&	
Student	Population)

Fredericton	Chamber	
of	Commerce	

(Business	Needs	&	
Community)

Fredericton	Police	
Department	
(Social	Services)

Fredericton	Public	
Library	

(Community	
Organization)

Downtown	
Health	Clinic	

(Public	Health	&	Social	
Services)

Population	Growth	
Division	– PETL	

(Population	Growth)	

Department	of	Post	Secondary	
Training	and	Labour

(Post-Secondary	Education,	
Training	&	Labour)

Department	of	Early	Childhood	
Development	and	Education	
(Early	Childhood	Development	&	

Education)

NPC
Council	
Members

LIP	Manager	– Adriana	Rivas	 LIP	Coordinator	– Leticia	LeonStaff
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Phase	I	– Planning	 |	Completed

• Establishing	the	LIP	Council	of	Fredericton
• Creating	the	Fredericton	Immigration	Settlement	&	Integration	
Strategy	

Phase	2	– Implementation

• LIP	Council	becomes	Newcomer	Partnership	Council	
• Leading	the	creation	of	partnerships	that:

• are	action-oriented
• represent	challenges	&	opportunities	for	newcomers
• establish	long-term	population	growth	objectives	for	the	region

• Detailed	implementation	of	work	plan based	on	the	Immigration	
Settlement	&	Integration	Strategy (through	working	committees)
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Working	Committees	
Integration

Employment	&	Training	

Welcoming	&	Safe	Communities	

Children	&	Youth

International	Student	Retention

Entrepreneurship	&	Business

Health	

Members	&	Potential	Members
• City	of	Fredericton	
• Ignite	Fredericton
• MCAF
• ONB	
• Chamber	of	Commerce
• PETL
• Anglophone	West	School	District
• UNB	
• STU
• NBCC	
• NB	Student	Alliance	
• The	Ville	
• Fredericton	Police	
• Fredericton	Public	Library	
• Ginger	Design	
• NB	Multicultural	Council	
• EECD	
• YMCA	
• ACOA	
• Multicultural	Association	of	

Carleton	County

July	2017

July	2017

August	2017

February	2018

April	2018*

May	2018*

July	2018*
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Examples	of	Committee	Work	in	Progress	
Welcoming	&	Safe	Communities	

• Working	on	multiculturalism	and	immigration	communication	campaign	for	the	
region	(‘We	Speak	Welcome’	Campaign)

Employment	&	Training	

• Developing	a	tool	to	understand	the	newcomer	labour	market	to	match	with	
current	local	opportunities

• Planning	the	next	Newcomer	&	International	Students	Hiring	Fair	(May	17th,	2018)

Integration
• Working	on	developing	close	relationships	with	&	providing	strategic	support	to	
cultural	groups	to	streamline	newcomer	settlement	&	integration	support

• Will	hold	a	‘Newcomer	Open	House’	in	June	2018	to	welcome	newcomers	in	the	
community	&	share	relevant	information
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Results	to	Date	

Held	first	Newcomer	and	International	Students	Hiring	Fair	&	Bootcamp	
184	newcomers	&	20	businesses	participated	resulting	in	19	hires

Co	– Led	the	planning	for	the	Atlantic	Pilot	Program	Employer Support	Map	
for	Fredericton

Created	&	tested	community	Cross-Cultural	Engagement	Toolkit	

Increased	recognition	in	community	as	leader/catalyst	for	partnerships

Participation	in	Planning	Committee	for	MCAF	Cultural	Expressions	Festival

Increased	active	community	engagement	with	participation	in	
several	major	local,	regional	&	national	events/discussions	
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Under	the	leadership	of	Ignite	Fredericton	and	the	Newcomer	Parternship
Council	members,	the	Immigration	&	Integration	Strategy	is	well	
underway.	

We	need	to	build	on	the	foundation	of	the	LIP	program.	
The	new		policy	will	further	the	City	of	Fredericton’s	position	&	
support	for	increased	immigration.	The	Newcomer	Partnership	
Council	&	team	will	lead	policy	implementation	&	provide	a	
unified	voice	for	Fredericton	on	settlement	&	integration	issues.		

Ignite	Fredericton	is	well-positioned	to	continue	its	leadership	role	on	this	
file	to	streamline	efficiencies	&	maintain	alignment	between	economic	
development	&	immigration	initiatives.		
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Next	Steps	

Approval	&	adoption	of	the	policy

Mandate	Ignite	Fredericton	to	
continue	to	lead	Newcomer	
Partnership	Council	(which	will	
administer	policy	on	behalf	of	the	City)	

The	NPC	will	develop	a	business	
plan	and	resource	requirement	to	
deliver	on	the	mandate		

32



Canada
Immigration, Refugee, Citizenship & Canada (IRCC)

New Brunswick
Labour, Employment & Population Growth

Fredericton
Policy Statement on Immigration

Local Immigration Partnership of Fredericton (LIPF)

Fredericton Region Immigration Settlement and 
Integration Strategy

Newcomer Partnership Council (NPC)

Committees Membership

Integration

Welcoming & Safe 
Communities

Employment & 
Training

Children & Youth

International 
Student Retention

Entrepreneurship

Health

G
o

ve
rn

m
e

n
t

Policy, Law, 
 Regulations, Funding & 

LIP Administrators

Regional Strategies & 
Programs

Ig
n

ite
 F

re
d

e
ricto

n

Post Secondary Education, Training
& Labour Department
Population Growth Division
Education & Early Childhood 
Development Department
Social Development Department

Growth Strategy

IMMIGRATION LANDSCAPE

**Advisory LIPF Council Formed**

**Former LIPF Council - Now Operational & Accountability**

Newcomer Intake

Federal Streams (IRCC)

Family Sponsorship 

Start Up Visa 

Self-Employed 

Express Entry 

Caregivers 

Refugee & Asylum 
Seekers 

Atlantic Pilot 
Program 

Provincial Streams (NB)

NB Provincial 
Nominee Program 

Entrepreneurs & 
Business Applicants 

Post Graduate 
Entrepreneurial 

Express Entry 

Skilled Workers

High Skilled Stream 

Intermediate Skills 
Stream 

International 
Graduate
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Fredericton Police Force 
Digital Management System Journey 
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Where we’ve been 

• The Fredericton Police Force currently records and captures 
audio & video in the Police headquarters and has been 
doing so for almost 35 years. 

 

• Testing and deployment of digital supports (incl. dash cams, 
body worn video, conducted electrical weapons (CEWs) has 
been ongoing for almost 25 years. 

 

• A foundational approach for a digital management system 
that can serve interview rooms, body worn cameras, and 
dash cameras is required in order to move forward. 
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Where we’ve been 

Late 1990’s – Two 
dashboard cameras 

2004 – Deployed CEWs 
(tasers) 

2007 – Deployed 
cameras on CEWs 

2009 – Tested three 
different body worn 

cameras (BWC) 

2011 – One dashboard 
camera  

October 2016 – Test 
of charging/uploading 

station for BWC 

March 24-June 24 
2017 – BWC Pilot 

Project  

(6 devices) 

April 2018 – Approval 
and Purchase of 

Comprehensive Digital 
Management System 
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Where we are now 

• All conducted electrical weapons (CEW) have cameras. 
When the unit is deployed, the camera captures sound 
and movement. 

 

• Video/Audio capabilities in interview rooms are 
reaching end-of-life  

• BWC pilot project complete – 6 cameras budgeted 
for 2018 

• Dash cams are now a possibility once again 
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Digital Management System 

• More than just body worn cameras 

• Canadian-based, digital storage system 

– Evidence.com 

• How we store, manage and share data 

• Serves a variety of digital needs, including 
CEWs, interview rooms, BWC and dash cams 

• Cost = $196,000 

– Year 1: $88,000 

– Each of Years 2-5: $27,000 
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To be rolled-out in phases 
 

1. Video/Audio capabilities in interview rooms   
 

2. BWC pilot project complete – work being done 
  for full phase-in of BWC over next several years 
 
3. Possibility of dash cams for future discussions 

Digital Management System 
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Phase 1: Interview Rooms 

• Current equipment is end of life and 
needs to be replaced  

 

• Target date is beginning Summer 2018 
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Phase 2: Body Worn Cameras 

• Policy development 

• Pilot Project completed in 2017 (March 24 – June 24) 

• Media launch on March 24th at FPF HQ  

– Monitored public feedback 

– Monitored social media 

– Members tracking use 

– Internal survey 

– Development of Key Performance Indicators (KPIs) (17) 
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BWC: About the Pilot 

• March 24  – June 24 2017 

• 3 Primary Response Team and 3 Traffic Officers 

• Information was collected after each shift, from 
each officer about BWC use 

• Several KPIs developed – work in progress 
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1 Technical issues with camera 

2 Requests from civilians to see video 

3 Requests from the media to see video 

4 Complaints against officers wearing cameras 

5 Video used by Office of Professional Standards  re complaints against officer 

6 Complaints dropped after seeing video 

7 Video used in Court 

8 Video successfully used in Court 

9 Types of case for which video used/successful 

10 Video used for other purposes (training/evaluation) 

11 Video not willingly used by Crown 

12 Negative messages on social media 

13 Complaints received through other channels 

14 Survey to determine opinion of officers wearing camera 

15 Survey to determine opinion of other officers 

16 Tickets written by officers wearing a camera 

17 Warnings vs prosecutions by officers wearing  a camera 

Key Performance Indicators 
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BWC: Pilot Project KPIs 

• Six (6) officers generated 200.86 hours / 327.95 GB 

 

• Average of 9.55 videos uploaded/day = 2.16 hours = 3.53GB of data 

 

• 579 POPA Prosecutions, Warnings and By-Law tickets issued my members 
wearing BWCs 

 

• Zero complaints against the officers involved in the pilot  

 

• Four (4) files went to court with BWC evidence 

 

• Two (2) POPA and 2 Criminal Code.   
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Pilot Survey Results 

• 59% response rate  - (59/100 active members) 

Yes 
92% 

No 
8% 

Do you support the use of body worn cameras? 
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BWC: Pilot Survey Results 

How can we improve the deployment of 
BWCs? 

• 41% of respondents offered suggestions 

• Suggestions given included: 

– All members equipped with BWC 

– Education for officers and public 

– Clear policy for how videos are used 

– Resources in place for management of videos/filing 
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BWC: Pilot Survey Results 

Who should be assigned BWCs? 

5 

18 

13 

3 

16 

4 

Other (Combos) 

All uniformed members 

Every member 

PRT and NAT 

PRT and Traffic 

PRT Only 
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BWC: Pilot Survey Results 

Provide reasons why you support/don’t 
support BWCs 

Support BWC 
• Public/Officer safety 
• Accountability 
• Transparency 
• Evidence collection 
• Reduce frivolous 

complaints 
 
 
 

Do Not Support BWC 
• Extra scrutiny 
• Potential technical issues 
• Doesn’t necessarily see 

everything an officer sees 
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• Transparency   

• Public trust   

• Confidence   

• Accountability   

• Professionalism  

• Increase likelihood of conviction   

• Reduction in court overtime  

   

 

Body Worn Cameras 
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• 2018 – Moving ahead 

– Based on Pilot Project feedback, overall global 
research, and a desire to take a chance and be 
progressive  

 

 

 

• Primary discussions have taken place 

• Purchase and deployment TBD 

 

Phase 2: Body Worn Cameras 

Phase 3: Dash Cameras 
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Public Communication 

 

• Available on frederictonpolice.com  

– Pilot policy 

– Pilot Project Survey (Internal) fact sheet  

– FAQs about BWC   
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Video 
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