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To: His Worship Mayor Mike O’Brien and Members of City Council. 
 
From: Alicia Keating, Assistant Director of Finance and Admin, Assistant City Treasurer 
 
Date: May 01, 2017 
 
Title: City Council iPad Usage Policy 
 
Description: [] 

 

 
OPEN OR CLOSED SESSION: 
 
Open Session 
 

ISSUE: 
 
The pilot program relating to City Council use of iPads for paperless Council Meetings is complete. Staff  
recommended to the Finance & Administration Committee that the Council Technology Allowance be 
increased to accommodate Council obtaining iPad data packages similar to other technology solutions in 
use by Council. 
 
At its meeting held on April 26, 2017 the Finance and Administration committee passed the following 
resolution –  
 
MOVED BY Councillor John MacDermid and seconded by Councillor Henri Mallet that staff be 
directed to prepare an administrative report for Council-in-Committee to increase the Council 
Technology Allowance by $46 per month ($40 plus HST) to accommodate Mayor and Council 
members acquiring their own iPad data usage plans for City use. 

 
BACKGROUND: 
 
Based on the research through the pilot it has been determined that 3 GB gives Council sufficient data 
usage to perform Council duties. 
 
Based on the research completed, the most cost effective way to have the iPads connected to the cellular 
network would be for the technology allowance for Council to increase by $46 per month or $21.23 bi-
weekly so the individual can obtain their own data plan for City provided devices. 
 
Staff will review the technology allowance on a bi-annual basis to ensure that the allowance is adequate 
to cover Council business use costs. 
 

DISCUSSION: 
 
Now that the iPad pilot for paperless Council meetings is complete and the City has switched cellular 
providers, Staff has recommended an increase to the existing Technology Allowance paid to Council 
instead of Councillors joining the City’s cellular plan.  
 
The benefits of Council using an allowance and subscribing to a plan is as follows: 

 It is consistent with the current technology allowance for home internet and cell phones  
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 Council can choose to bundle with their own existing services with the provider of  their choice 

 The recommendation allows for up to 5GB of data usage which is sufficient for Council duties 

 There are administrative time and savings for Council as they will not be required to monitor and 
their City versus any personal use and repay the City for personal use 

o The City will see hard dollar savings of $2,336 over 2016 costs in addition to staff 
capacity savings for no need for processing, distributing, monitoring and paying the 
monthly bills or tracking personal use repayments  

 

COUNCIL POLICY: 
 
There is currently no policy associated with the iPad usage 

 
FINANCIAL CONSIDERATION (Immediate Impact on Approved Budget): 
 
It is determined that the City can save approximately $2,300 from the current arrangement for iPad usage 
from the budgeted amount in addition to staff capacity savings and Council time savings. 
 

LEGAL CONSIDERATION: 
 
If City Council proceeds with the recommendation from the Finance and Administration Committee, By-
Law No. A-16, A By-law Respecting the Remuneration of City Council for the City of Fredericton must be 
amended to give effect to the increase in “expenses incidental to the discharge of duties” for members of 
City Council. 
 

SUSTAINABILITY DUE DILIGENCE: 
 
This section should identify and explain the issue’s impact on the economy, the environment and our 
community, as follows: 
 

 the economic impact:  the City can save approximately $2,300 per year  

 the environmental impact:  there is no environmental impact to this decision  

 the social impact – there is no social impact to this decision 

 
COMMUNICATION PLAN: 
 
As this does not impact service provision, there is no communication planned.  

 
OPTIONS: 
 

1) City Provided Data Plan 
2) Increase Council Technology Allowance for iPad Data Plan 
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RECOMMENDATION: 
 
It is recommended that the following resolution be forwarded to City Council for consideration: 
 
BE IT RESOLVED THAT the Council of the City of Fredericton hereby approves an increase to the City 
Council Technology Allowance by $46 per month ($21.23 bi-weekly) to accommodate Mayor and Council 
members acquiring their own iPad data usage plans for City use; and  
 
BE IT FURTHER RESOLVED THAT the Council of the City of Fredericton authorizes and directs the City 
Solicitor to prepare a corresponding by-law amendment to amend By-law No. A-16, A By-law Respecting 
the Remuneration of City Council for the City of Fredericton to increase the annual allowance for 
expenses incidental to the discharge of duties for members of City Council  by $46 per month ($21.23 bi-
weekly). 
 
 
 
Prepared by: Alicia Keating, Assistant Director of Finance and Admin, Assistant City Treasurer 
    
 
Approved by: Tina Tapley, Director of Finance, Innovation & Technology, City Treasurer 
 
 
Attachments – (1) Copy of Draft By-Law No. A-16.1 
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To: His Worship Mayor Mike O’Brien and Members of City Council. 

 
 
From: Sean Lee 
 
Date: Chateau Heights Annexation Boundary Expansion 1149 McLeod Hill Road. 
 
Title: Chateau Heights Annexation Expansion 
 
Description: Administrative Report and mapping 

 

 
OPEN OR CLOSED SESSION: 
 
This item is for consideration in the open session  
 

ISSUE: 
 
PID 75162727, 1149 McLeod Hill Road was acquired by the City of Fredericton as part of the Chateau 
Heights Annexation Agreement.  This property is currently located in the Local Service District of Estey’s 
Bridge and was not included in the original Chateau Heights Annexation Boundaries.  Municipal 
infrastructure will be constructed on this property in 2017 and staff are requesting an expansion of the 
proposed boundaries to include 1149 McLeod Hill Road in the Chateau Heights Annexation.  
 

 
BACKGROUND: 
 
In 2014, City Council entered into an agreement with the Province of New Brunswick to annex the 
Chateau Heights subdivision into the City of Fredericton if a satisfactory servicing agreement could be 
negotiated.  City staff were able to negotiate an agreement and the infrastructure extension work has 
been ongoing since 2014.  To date; municipal infrastructure has been constructed from the Brookside 
Drive area, water and sanitary sewer has been extended up McLeod Hill Road, a water booster station 
has been constructed on McLeod Hill Road, and the first phase of the servicing has been constructed 
within the Chateau Heights Subdivision.  The 2017 construction season will include further construction 
along McLeod Hill Road (currently outside City limits), the completion of the subdivision servicing, the 
installation of two sewer lift stations and servicing for a reservoir.   Once servicing is complete, Chateau 
Heights will be annexed and become part of Fredericton in 2018. 

 
 
DISCUSSION: 
 
While finalizing servicing for Chateau Heights, staff identified an efficiency, where the number of sanitary 
sewer lift stations could be reduced from three to two if PID 75162727, 1149 McLeod Hill Road were 
acquired and used for both a sanitary sewer lift station and for the placement of linear gravity sewer 
infrastructure.   
 
1149 McLeod Hill Road was acquired to construct a sanitary sewer lift station and additional sanitary 
sewer linear infrastructure as part of the Chateau Heights Annexation Agreement.  When the Chateau 
Heights annexation boundaries were established; 1149 McLeod Hill Road was not included in the 
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annexation as it was an undeveloped property and the infrastructure servicing requirements had not yet 
been identified through detailed design.    
 
As the City will have a significant infrastructure investment on 1149 McLeod Hill Road, the City has 
requested that 1149 McLeod Hill Road be included in the overall Chateau Heights Annexation to occur in 
2018.  The Province of New Brunswick has performed a Feasibility Report (Attached) and the LSD of 
Estey’s Bridge is in agreement with the extension of the originally proposed annexation boundaries to 
include PID 75162727, 1149 McLeod Hill Road. 

 
 
COUNCIL POLICY: 
 
The extension of water and sewer services is in accordance with Policy No’s: ENV-POL-010 Water 
Production and Treatment, ENV-POL-007 Wastewater Collection, and ENV-POL-008 Wastewater 
Treatment. 
 
There is no current policy relative to annexation 

 
 
FINANCIAL CONSIDERATION (Immediate Impact on Approved Budget): 
 
There are no impacts on the current budget relating to the proposed change to the annexation boundaries 
to include PID 75162727, 1149 McLeod Hill Road. The financial impacts associated with the overall 
Chateau Heights Annexation have been calculated and will be included as part of the 2018 operating 
budget. 
 
 

LEGAL CONSIDERATION: 
 
Section 14 of the Municipalities Act deals with a change in structure of a municipality by Cabinet and 
Section 14(2)(b) allows a council of a municipality to request an increase in the territorial limits of the 
municipality. 
 

14(2) The Minister may institute or a council or rural community council may petition the Minister 
to institute 
(a) amalgamation proceedings with respect to the amalgamation of two or more municipalities, 
(b) annexation proceedings with respect to the annexation to the municipality of an area 
contiguous thereto, 
(b.1) amalgamation proceedings with respect to the amalgamation of one or more rural 
communities with one or more municipalities, 
(c) both amalgamation and annexation proceedings, or 
(d) decrement proceedings. 

 
 

SUSTAINABILITY DUE DILIGENCE: 
 
This section should identify and explain the issue’s impact on the economy, the environment and our 
community, as follows: 
 

 the economic impact:  The inclusion of 1149 McLeod Hill Road in the Chateau Heights Annexation 
Boundaries will result in an increase in Fredericton’s tax base assessment and a corresponding 
decrease to the Estey’s Bridge assessment base.  1149 McLeod Hill Road is currently assessed 
$48,800. 
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 the environmental impact:  There are no environmental impacts associated with the expansion of the 
annexation boundaries to include 1149 McLeod Hill Road 
 

 the social impact – There are no social impacts associated with the expansion of the annexation 
boundaries to include 1149 McLeod Hill Road 

 
 
COMMUNICATION PLAN: 
 
No communication plan is required, a feasibility report has been completed by the Province of New 
Brunswick and the LSD of Estey’s Bridge is in agreement relative to the change in the annexation 
boundaries. 

 
 
SPOKESPERSON: 
 
Sean Lee, Assistant Director, Engineering and Operations 

 
 
OPTIONS: 
 
1. Council-in-Committee supports the expansion of the proposed Chateau Heights Annexation Area by 

adding SNB PID 75162727, 1149 McLeod Hill Road, to the Chateau Heights Annexation Area and 
directs that this request be made to the Province of New Brunswick. 

2. Council-in-Committee may choose not to expand the proposed Chateau Heights Annexation Area.    
 
 

RECOMMENDATION: 
 
It is recommended that the following resolution be forwarded to City Council for consideration: 
 
BE IT RESOLVED that the Council of the City of Fredericton supports the expansion of the 
proposed Chateau Heights Annexation Area by adding SNB PID 75162727, 1149 McLeod Hill Road, 
to the Chateau Heights Annexation Area and directs that this request be made to the Province of 
New Brunswick ; and that the Mayor and City Clerk be authorized to execute any necessary legal 
documents to facilitate this resolution. 
 
 
Prepared by: Sean Lee, P.Eng, Assistant Director, Engineering & Operations   
  
 
Approved by: Dylan Gamble, P.Eng Director, Engineering & Operations 
  Ken Forrest, MCIP Director, Growth & Community Services 
 
 
Attachment: Chateau Heights Annexation Mapping 
Annexation of additional Property from the LSD of Estey’s Bridge in the Chateau Heights area to the City 
of Fredericton Feasibility Report 
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