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Your Worship,  

Councillors,  

City staff,  

Ladies and gentlemen in the gallery, and those who are tuning in on Rogers TV and online via the video 

feed on our website, 

Welcome.  

I chose this video used by our Tourism group as the lead in to the presentation of the 2016 Budget, as I 

believe it captures the real value of our city… its vibrancy… its resiliency… which is what this budget 

presentation is centred around. 

Rather than present a multitude of numbers, my speech is about how we’re moving our city forward, 

about how we’re engaging citizens, and about what we have heard citizens say they value in their 

community. This budget is the result of overcoming one of the most financially challenging periods in 

this city’s history to become a beacon of light in this province.  

If you want the details and the associated numbers, for council they are on your iPads and on the City 

website for the public to access. 

But first I want to do something a little different. I want to thank some people before I dive into my 

speech rather than at the end.  

[…] 

I am grateful and honored for the opportunity to present the 2016 budget this evening. This will be my 

last as your Chairman of Finance & Administration and is a bit of an emotional night for me. 

You see, it is not often that you get to chair a committee of Council for a full term of four years. So I have 

to first thank His Worship for appointing me to this important role at such a critical time in our city’s 

history and the confidence you have shown in my abilities by asking me to stay on beyond the normal 

two-year appointment.  

I also want to thank my council colleagues. Some of you asked that I stay on as Chair of Finance and I 

know this has not been an easy time for most of you as we have had to place limits and say ‘no’ or ‘not 

now’ to some areas and community groups that bring so much value to our community. You have been 

patient as we’ve walked through those turbulent financial times, especially with me. You have been 

understanding. But most importantly, you followed a Long-Term Financial Plan that is the envy of 

communities and various levels of government and has set in motion a very bright future for generations 
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of Frederictonians to come. We’ve embarked on a new way of budgeting and most importantly a new 

way of governing… a new way of bringing and measuring value in our community. I thank you for that 

and you all need to be congratulated for doing so. You all have my respect and admiration.  

 

[START SLIDE SHOW] 

So let’s get into it… 

Tonight we present the 2016 budget. A budget, which has already been reported during our committee 

meetings, that is balanced and totals $111.7 million.  

Our new governing and budgeting structure – Governing and Budgeting for Results – enables us to 

focus on creating public value and making an impact in our community. And that is what this budget 

does. We are investing in services that the public values to make our city a better place to live and work 

while keeping the cost affordable.  

 

So What is “Value Surplus”?  

We are aiming to create a value surplus – meaning the results that citizens receive are greater than the 

costs they pay. When people feel this value surplus, it gives the City a competitive advantage. It means 

that we become an attractive and vibrant place to locate, stay, live, work and set up business.  

 

Let’s talk about “Keeping it affordable”  

I am very happy to say that in this budget there is no tax rate increases and very low market 

assessment increases. In fact, market assessments have risen less than 1%. This means that the average 

citizen will see very little change in their tax bill, if any at all. So many times we all play the blame game. 

Yes we have not increased the tax rate, but we always hear “my tax bill went up because the assessed 

value went up”… in some cases substantially, which adds to their tax burden. The past two years, and 

especially this year,  it is  not the case. Also, while we are increasing water and sewer rates, every cent of 

the increase will be used to replace old infrastructure to sustain water quality. Even with this rate 

increase, Fredericton still has the lowest rates of any New Brunswick municipality.  

We are able to keep costs reasonable for taxpayers because of our hard work over the past few years to 

get operational costs back to a sustainable level through our Lean Six Sigma efforts. In fact, over the past 

five years, we have achieved cumulative budget savings of $6.5 million using these Lean efficiency tools 

and our Workforce Reduction Strategy. This is all without cutting services. In fact, these efficiencies and 

savings have allowed us to start offsetting costs to offer new, changed or enhanced services in order to 

provide better value to the community.   
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Providing value and creating impact 

In addition to keeping things affordable for taxpayers, we’re also striving to deliver maximum value to 

the community. I’d like to highlight just some of the areas where we are creating enhanced value to the 

community through this budget.  

We know that Fredericton’s festivals are important to the people of our community.  They help make 

our community a more vibrant place, while also contributing to our economic vitality. Through this 

budget, we’ve been able to increase our community grant support for festivals so they can continue to 

add to our city’s cultural fabric.  

We’re also investing in shared festival infrastructure, which helps festivals in our community become 

sustainable by providing the community groups that run them with some of the infrastructure that they 

would otherwise have to purchase or rent individually. This infrastructure can support a dynamic range 

of activities and respond to changing needs in the community, which is a good example of building 

resiliency.   

We’re also investing in providing places for arts and culture to happen through our Strategic Partner 

Capital Grants. This funding is to encourage the growth and stability of strong, sustainable non-profit 

groups and organizations whose purpose and services help the City meet its municipal mandate. These 

grants will support significant capital projects that align with the City’s Municipal Plan and help achieve 

our strategic objectives. The organizations receiving this funding include the Beaverbrook Art Gallery, 

the Charlotte Street Arts Centre, UNB and the Intercultural Centre. The City also provided one-time 

support to Hospice. 

Our transit system is valued by our citizens. In fact, in our recent Citizen Attitude Survey, 99% of people 

surveyed felt that having transit in Fredericton is important. We need to make sure that we are 

maximizing the value to the community and making the greatest impact with our transit services. For 

example, we’re looking at an opportunity with a local startup to leverage technology solutions to offer a 

better service – such as tap solutions for payment and an app for bus tracking and route planning for 

riders. At the same time, we’ll be looking to make bus stop improvements to make them more 

accessible as well as improvements to the Dial-A-Bus program to better meet the demand for service 

and we will continue with a review of our transit policy. Not only do these initiatives have the potential 

to provide a better value to transit users, they also can increase ridership and make the service more 

sustainable for the future.    

Another way we are responding to the community in delivering the results they want is through 

community gardens. We are working on completing a new policy around community gardens in 2016, 

and we’re already starting to formalize a level of service that supports what the community values 

without adding any cost to the taxpayers. Listening and understanding those needs means together we 

find solutions to help our community be a more livable community.   



2016 Budget Speech (Check Against Delivery)   Page | 4  

 

We know that people feel that Fredericton is a safe place to live and that being safe and feeling safe is 

important to our residents. To that end, without any new cost to the taxpayer, we’re reallocating 

resources to increase the number of fire building safety inspections and implementing technology 

solutions to increase the number of building inspections. We’re also making changes to our police 

services, including adding online reporting, increasing public education, implementing a new wandering 

persons and autism registry, and exploring and partnering on innovative traffic safety solutions. 

These are just a few of the examples of how we are aiming to achieve a value surplus for the 

community. The types of service enhancements and investments we’re making is based on what we’ve 

heard is important to our citizens. We are aiming to achieve a balanced approach and invest in the right 

things at the right time.  

 

And talking about “Sustainability and Resiliency”  

For the last three years, during the toughest financial situation this City has ever seen, we have been 

focused on laying a solid foundation of sustainability. That has meant being financially responsible and 

coming up with balanced budgets that are viable in the long-term while maximizing the value to the 

community of each dollar spent.  

Through the hard work of staff and continued commitment of council, we have achieved sustainability 

through our Lean Six Sigma efforts, Workforce Reduction Strategy and our many long-term plans.  

We are now able to build on that sustainable foundation and focus on being resilient – that is to say 

being able to adapt to a changing environment so we can continue to create results that citizens value. 

We need to be nimble and able to work around a number of changes. These include:  

• the evolving financial picture with factors like slow tax base growth from new construction and 

property assessments;  

• climate uncertainty with an increase in severe weather events; and 

• changing public perceptions about our vision for the city (for example, the move to a more 

urban focus).   

We began this shift to resiliency with the move to Budgeting for Results last year. This budget process 

aligns budget dollars by service instead of department, with a focus on maximizing value. It allows the 

public to directly see how dollars are spent on the results that matter most to them.  

In the same vein, we’ve also introduced Governing for Results – a refined standing committee decision-

making process that allows Council the opportunity to dive into specific result areas of focus.   

Also benefiting and guiding our 2016 budget is tight coordination between our long-term plans – 

following a long-term financial plan, and having the foresight to develop and deliver a Cultural Plan, a 

City Centre Plan, a plan for the Garrison District, Municipal Plan and others.  
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One of the major public engagements we’ll be undertaking in 2016 will be the review of our Municipal 

Plan, which is now more than 30 years old. The Municipal Plan will be the City’s guiding document for 

the next 20 years. We are looking to create a visionary document that makes Fredericton more resilient 

and responsive to the city’s evolving demographic, economic, and environmental conditions.  We want 

this plan to reflect the vision of the citizens of this community. Citizens of Fredericton, this is your plan. 

It is your opportunity to get involved, engage and help shape Fredericton into the community that you 

want it to be – both now and into the future. I urge you to seize this opportunity to shape our 

community.  

These are the plans and guiding principles that keep us sustainable, and make us resilient by 

accomplishing results that citizens value.  

So as we come out from the other side of a tough financial storm and back to more normal municipal 

fiscal challenges, we will maintain the foundation we’ve built and follow the long-term plans we’ve 

developed to guide our City into the future. 

We also need to focus on becoming resilient by being flexible in the application of our long-term plans 

and vision, responding to the changing financial and environmental conditions as well as changes in the 

public’s needs and perceptions.  

 

And Yes we are “Leading the Way”   

I think it’s extremely important to take a step back and realize what we – City Council and City staff – 

have been able to achieve. When we look around New Brunswick, there are dark clouds everywhere. 

Economically, lots of areas in New Brunswick and the province as a whole continue to struggle and there 

is plenty of talk about cuts to services.   

But here at the City of Fredericton, we’re a bright light in the province. We have a tradition of 

innovation. We’ve gotten our house in order, which has taken commitment and much patience and 

perseverance. We’ve made smart changes to the way we do business and we’ve been able to maintain 

our services and even improve and enhance many of them with a focus on providing more value to our 

citizens. We’re focused on what the community values and we’re delivering results in those areas.  

We’ve been true leaders through a challenging time and we’re going to continue to be leaders. We’ve 

come out of the last few difficult years and now we’re seeing the results of our hard work and financial 

responsibility. We can make prudent investments in our community through such avenues as the 

Strategic Partner Capital Grants.  

But my caution to this Council and the new Council that will be elected in May: we still can’t be all things 

to all people. And we can’t say yes to every request for funds. But we have shown that we can 

strategically enable community groups that contribute to achieving the results the City is focused on. 
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As a municipal Council we are creatures of the province and as such we have very limited powers and 

responsibilities. We have to understand those responsibilities and need to keep within them. As much as 

Councillors have wanted step out of those and into those areas of provincial responsibility, let me 

suggest that once you take that step there will be no end to the downloading and transfer of that 

responsibility without the supporting governance changes or the ability to derive other funding sources 

other than property taxes. 

That being said, we’re hopeful that the provincial government will act now. We have enough studies, 

enough roundtables. We anticipate the Province will make the tough decision to spend the political 

capital and enact new Municipal and Planning Acts now to help us move the urban agenda forward that 

will allow Cities to flourish, grow and help the rest of the province through these dire times. We are all 

here to work together, and we need the necessary changes to be made and they must be made now. 

Without them, I fear our province will grow darker.  

So as my speech comes to a close…  

Our combined effort makes Fredericton a better place to live and work. It doesn’t always involve money. 

It could be sharing our infrastructure or providing underutilized resources at no or little cost to the City. 

We’ve proven that we can be creative in creating partnerships with community groups and strategic 

partners and helping them achieve our shared goals, which in turn makes this City a more liveable 

community.  

We live in a great community – and the overwhelming majority of our citizens agree according to our 

latest Citizen Attitude Survey.   

To all the citizens of Fredericton – thank you for your patience over the last few years as we went 

through a tough financial time. On behalf of myself, the Mayor and my Council colleagues, I want to 

thank you for your ongoing confidence and trust you have placed in us to guide the City to where we are 

now today. 

As I close, although it has been a lot of hard work these past four years, I have enjoyed every moment 

and I feel a lot has been accomplished. But I feel I have more work to do for my constituents and the 

citizens of this great city and I look forward to serving the citizens of Fredericton over the next four 

years. 

To His Worship, my Council colleagues, our Chief Administrative Officer, his senior staff, the City Clerk 

and her staff… thank you for all of the support, advice, confidence and conversations these past four 

years.   

On behalf of my entire family, I wish everyone a very safe and joyous Christmas. May you take time to 

enjoy family and give to those who are in need. It is one of the most rewarding things you can do over 

this holiday season.   

Thank you! 


