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To: His Worship Mayor Brad Woodside and Members of City Council 
 
From: Adam Bell, Financial Reporting and Accounting Manager 
 
Date: January 22, 2016 
 
Title: Admin Report - FCM Green Municipal Fund Grant - Jan 22 2016 
 
Description: Leadership in Asset Management Program 

 

 
OPEN OR CLOSED SESSION: 
 
This issue is to be considered at an open session of Council. 
 

ISSUE: 
 
The City of Fredericton has been selected by the Federation of Canadian Municipalities (FCM) to 
participate in the Leadership in Asset Management Program (LAMP), and has been awarded a grant from 
the FCM Green Municipal Fund (GMF) to cover up to 50% of the project cost.  As part of the grant 
process, the City is required to enter into a Grant Agreement contract with FCM.  

 
BACKGROUND: 
 
Council, while acting in committee at its meeting held on Tuesday, August 11, 2015, considered an 
Administrative Report from the Assistant Director of Finance and Administration/Assistant City Treasurer 
seeking Council’s support for the City to be involved in the Federation of Canadian Municipalities’ (FCM) 
Green Municipal Fund Leadership in Asset Management Program (LAMP). 
 
As indicated in the report, staff was recommending that the Council of the City of Fredericton supports the 
City’s application for involvement in the Federation of Canadian Municipalities’ Green Municipal Fund 
Leadership in Asset Management Program; and that the Mayor and City Clerk have approval to sign the 
appropriate documentation providing the City is successful with the application to be included in the 
program. 
 
Following the discussion, Members of Council chose to split the proposed resolution and vote on the first 
component.   
 
Accordingly, Council, while acting in committee, directed the Assistant City Treasurer, pursuant to Section 
10.2(5)(b) of the Municipalities Act, to make application for involvement in the Federation of Canadian 
Municipalities’ Green Municipal Fund Leadership in Asset Management Program. 
 
The authorization for Mayor and City Clerk to sign the appropriate documentation would be considered 
once it is known whether or not the City was successful in being chosen for the program. 
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DISCUSSION: 
 
The City of Fredericton was successful in the application to LAMP, and is one of twelve Canadian 
municipalities that have been selected to the initial cohort.  
 
Selection to the LAMP cohort is based on past leadership in asset management.   
 
Over the last eight years the City has demonstrated leadership in asset management practices; the value, 
condition, life expectancy, and risk of failure for all assets has been identified.  Council has adopted fiscal 
policies and a Long-Term Financial Plan that integrate this asset management framework with long-term 
financial sustainability.   
 
The other participating municipalities have also been selected based on their leadership in different areas 
of asset management.  Through participation in LAMP, the City will collaborate with other leading 
municipalities and collectively enhance asset management strategies to reach the City’s goals for 
sustainable quality service delivery. The City of Fredericton’s work in LAMP provides the opportunity to 
reach those goals for sustainable quality service delivery quickly due to the fact that the City will be 
working with a shared consultant and peers dealing with the same asset management requirements.  
Participation in LAMP will allow the City to  leverage the consultant and peers’ knowledge to reach the 
City’s sustainability goals. 
 
The 12 municipalities included in the initial cohort are: City of Melville, SK; City of Fredericton, NB; City of 
Ottawa, ON; City of Windsor, ON; City of Airdrie, AB; County of Kings, NS; City of Nanaimo, BC; 
Municipality of North Grenville, ON; City of Revelstoke, BC; Township of Langley, BC; City of Vancouver, 
BC; City of Edmonton, AB. 
 
The project will be implemented in two phases over two years. In the first phase the City will formalize 
asset management plans, governance and processes, and add to existing strategies with industry best 
practice approaches.  Phase I will be completed no later than August 2017. 
 
Phase II will be completed by October 2017. In phase II the focus will be on a Level of Service 
Framework.  This framework will focus on asset management in conjunction with corporate goals, 
developing measures for service provision, and focusing on customer value for the services provided.  
This initiative will have a strong link between an asset management plan that aligns with the Budgeting for 
Results framework being implemented, and the development of the new Municipal Plan.    
 
Creating an asset management plan with a focus connecting infrastructure investments with desired 
service levels, and the Municipal Plan enhances the economic and social impact of infrastructure 
investments.  

 
COUNCIL POLICY: 
 
Council authorization is required to enter into the contract, agreement, or lease by the Mayor and City 
Clerk on behalf of the City of Fredericton pursuant to the Municipalities Act and this matter is being 
submitted to Council for approval in accordance with Policy No. COR-POL-033 – Legislative 
Development and Interpretation. 

 
FINANCIAL CONSIDERATION (Immediate Impact on Approved Budget): 
 
The project occurs over two years and has an estimated total cost of $90,500.  This FCM Green 
Municipal Fund Grant provides a total contribution of $49,775.   
 
The 2016 Council approved budget includes $29,000 for Phase I. Remaining project costs of 
approximately $11,725 will be budgeted in 2017.     
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LEGAL CONSIDERATION: 
 
Staff from the Finance and Administration Department and the Legal Division have reviewed the Green 
Municipal Fund Asset Management Grant Agreement between the City of Fredericton and Federation of 
Canadian Municipalities and have determined that the Agreement contains standard contractual 
provisions which are acceptable for this matter. A copy of the Agreement is attached for your review, 
consideration and approval. 
 
 

SUSTAINABILITY DUE DILIGENCE: 
 
This section should identify and explain the issue’s impact on the economy, the environment and our 
community, as follows: 
 

 The economic impact: Participation in the LAMP program is consistent with the City’s commitment to 
ensure sustainable infrastructure and service provision. Our commitment to sustainable infrastructure 
and services is set out in Policy No. COR-POL-O60, Capital Prioritization & Investment and Policy 
No. COR-POL-061, Debt Affordability & Management. 
 
Developing best practice asset management strategies allows the City to directly link fiscal 
sustainability of infrastructure and asset management to those services that are provided.   
 

 the environmental impact:  through this project the City will be able to leverage best practices in the 
environmental management of assets, and learn best practice asset management strategies for 
dealing with climate change an infrastructure adaptation.  
 

 the social impact: social goals and will be considered in Phase II of this project, linking asset 
management practices to the intended social outcomes of services and infrastructure provided by the 
City.  

 
COMMUNICATION PLAN: 
 
FCM has initiated a communication plan that includes media news releases and other public 
announcements.  On-going media releases and public announcements will be made by FCM as the 
project develops.  

 
SPOKESPERSON: 
 
Adam Bell, Financial Reporting and Accounting Manager. 
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OPTIONS: 
 
1)Council may choose to authorize and direct the City Treasurer to proceed with the FCM Green 
Municipal Fund grant for the Leadership in Asset Management Program and further approve the Green 
Municipal Fund Asset Management Grant Agreement between the City of Fredericton and Federation of 
Canadian Municipalities as Trustees of the Green Municipal Fund and further authorize the Mayor and 
City Clerk to execute the Agreement and such further legal documents as required to facilitate the 
resolution. 
 
2)Council may choose not to authorize and direct the City Treasurer to proceed with the FCM Green 
Municipal Fund grant or approve the Green Municipal Fund Asset Management Grant Agreement. 
 
3)Council may choose to provide staff with other direction.  

 
RECOMMENDATION: 
 
It is recommended that the following resolution be forwarded to City Council for consideration: 
 
BE IT RESOLVED that the Council of the City of Fredericton authorizes and directs the City Treasurer to 
proceed with the FCM Green Municipal Fund grant for the Leadership in Asset Management Program; 
and BE IT FURTHER RESOLVED THAT the Council of the City of Fredericton hereby approves and 
authorizes the Green Municipal Fund Asset Management Grant Agreement between the City of 
Fredericton and Federation of Canadian Municipalities as Trustees of the Green Municipal Fund 
(“Agreement”) and further authorizes the Mayor and City Clerk to execute the Agreement and such further 
legal documents as required to facilitate this resolution. 
 
 
Prepared by: Adam Bell     
 
 
 
Approved by: Type Name Here 
 
 
 
/Attachments – (1) Copy of Green Municipal Fund Asset Management Grant Agreement between the City 
of Fredericton and Federation of Canadian Municipalities 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

GREEN MUNICIPAL FUND (GMF) 

 

No.: 15012 

 

Asset Management Grant Agreement 

 

 

Between 

 

THE CITY OF FREDERICTON 

 

- and - 

 

FEDERATION OF CANADIAN MUNICIPALITIES, 

as Trustee of the Green Municipal Fund 

 

 

  

 

This document is not an offer to enter into a contract and, until executed by all parties, it is not a 

contract.  
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GMF no.: 15012 

 

GRANT AGREEMENT 
 

 

 

THIS AGREEMENT is effective as of the date of last signature on the signature page.  

 

BETWEEN:  

THE CITY OF FREDERICTON 

(herein called “Recipient”) 

-and- 

 

FEDERATION OF CANADIAN MUNICIPALITIES, as Trustee of the Green Municipal Fund  

 

(herein called “FCM”) 

 

WHEREAS: 

 

(a) the Government of Canada (herein called “GoC”) and FCM have established the Green 

Municipal Fund (herein called “GMF”) to assist municipalities in Canada with municipal 

environmental projects; 

(b) the GoC has funded GMF, which is being administered by FCM as trustee thereof; 

(c) FCM, in its capacity as trustee of GMF, has agreed to provide the Recipient with a grant for use 

by the Recipient solely for the asset management project described in this Agreement (“Asset 

Management”); 

(d) the Asset Management grant aims to help municipalities strengthen organizational adoption of 

asset management and better integrate environmental and sustainability considerations; and  

(e) this Agreement contains the terms for the administration and remittance of the Asset Management 

grant by FCM to the Recipient and the use of the Asset Management grant by the Recipient.  

NOW THEREFORE, the parties hereby agree as follows: 

 
ARTICLE 1 

DEFINITIONS AND SCHEDULES 

Section 1.01 Definitions. 

 

Whenever used in this Agreement and unless the context otherwise requires, the following terms have the 

following meanings: 

 

“Authorizing By-law(s) or Authorizing Resolution” has the meaning provided in Section 4.01; 

 

“Business Day” means a day of the year other than a Saturday or Sunday or a statutory holiday observed 

in the Province of Ontario; 
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“Certificate of Incumbency and Authority” means the certificate attached as SCHEDULE C;  

 

“Claim Summary With Supporting Documentation” means a form of claim summary provided by 

FCM to the Recipient prior to a Request for Contribution;  

 

“Contribution” means, in the aggregate, the parts of the Grant Amount advanced by FCM to the 

Recipient as provided in this Agreement; 

 

“Contribution Date” has the meaning provided in Section 1.01;  

 

“Eligible Costs” has the meaning provided in Part 2 of SCHEDULE A;  

 

“Final Contribution” means the last disbursement of the Grant Amount. In the event that the Recipient 

obtains the Grant Amount in a single contribution, Final Contribution has the same meaning as 

Contribution; 

 

“First Contribution” has the meaning provided in Section 1.01;  

 

“First Contribution Date” has the meaning provided in Section 1.01; 

 

“GAAP” means the generally accepted accounting principles for local governments as recommended, 

from time to time, by the Public Sector Accounting Board of the Canadian Institute of Chartered 

Accountants;  

 

“Grant” means the grant of funds by FCM to the Recipient as contemplated by this Agreement; 

 

“Grant Amount” means the amount of the grant made by FCM to the Recipient, up to the maximum 

amount set forth in Section 2.02;   

 

“Grant Expiration Date” has the meaning provided in Section 2.04; 

 

“Material Change” means any change: 

 

(a) to the description of the Project, as provided in Part 1 of SCHEDULE A; 

 

(b) to the budgeted project costs, as provided in Part 2 of SCHEDULE A; and 

 

(c) to the particulars of the sources of funding as provided in Part 3 of SCHEDULE A.  

 

“Phase I” means the development or refresh of the Recipient’s asset management policy, strategy and 

governance framework, through a collaborative effort with all the other municipalities receiving an Asset 

Management grant, as described in Part 1A of SCHEDULE A;  

 

“Phase I Policy, Strategy and Framework” means the final version of the Phase I policy, strategy and 

governance framework, as applicable, described in Part 1A of SCHEDULE A;  

 

“Phase I Project Completion Date” has the meaning provided in Section 2.03;  

 

“Phase I Project Completion Report” means the project completion report for Phase I, prepared by the 

Recipient and attached hereto in the form of SCHEDULE E;  
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“Phase II” means the activities proposed to FCM by the Recipient to develop the Recipient’s levels of 

service frameworks, comprehensive risk assessment frameworks or frameworks to incorporate lifecycle 

management, as applicable, described in Part 1B of SCHEDULE A;  

“Phase II Final Deliverable” means a copy of the final product of the Phase II project activities and 

results described in Part 1B of SCHEDULE A;  

 

“Phase II Project Completion Date” has the meaning provided in Section 2.03;  

 

“Phase II Project Completion Report” means the project completion report for the Recipient’s Phase II 

activities and results attached hereto in the form of SCHEDULE F;  

 

“Project” means Phase I and Phase II, described in Part 1 of SCHEDULE A;  

 

“Project Progress Report” means the report attached hereto as SCHEDULE D;  

 

“Request for Contribution” means the request for contribution attached hereto as SCHEDULE B; 

 

“Second Contribution” has the meaning provided in Section 1.01; and 

 

“Second Contribution Date” has the meaning provided in Section 1.01. 

Section 1.02 Schedules. 

The following annexed Schedules form part of this Agreement: 

 

Schedule A: Part 1A: Description of the Project for Phase I 

Part 1B: Description of the Project for Phase II 

 

Part 2A: Description of Budgeted Project Costs for Phase I 

Part 2B: Description of Budgeted Project Costs for Phase II 

 

Part 3: Particulars of the Sources of Funding 

 

Schedule B: Form of Request for Contribution  

 

Schedule C: Form of Certificate of Incumbency and Authority  

 

Schedule D: Form of Project Progress Report 

 

Schedule E: Form of Project Completion Report for Phase I 

 

Schedule F: Form of Project Completion Report for Phase II 

 

Section 1.03 Interpretation. 

In this Agreement: 

 

(a) the division into Sections and the insertion of headings are for convenience of reference only and 

do not affect the construction or interpretation of this Agreement; 
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(b) the expressions "hereof", "herein", "hereto", "hereunder", "hereby" and similar expressions refer 

to this Agreement and not to any particular portion of this Agreement; and 

(c) unless specified otherwise or the context otherwise requires: (i) references to any Section are 

references to the Section of this Agreement; (ii) "including" or "includes" means "including (or 

includes) but is not limited to" and shall not be construed to limit any general statement preceding 

it to the specific or similar items or matters immediately following it; (iii) references to any 

legislation, statutory instrument or regulation or a section thereof, unless otherwise specified, is a 

reference to the legislation, statutory instrument, regulation or section as amended, restated and 

re-enacted from time to time; (iv) references to currency or to “$” shall be to lawful currency of 

Canada; and (v) words in the singular include the plural and vice-versa and words in one gender 

include all genders. 

ARTICLE 2 

THE GRANT 

 

Section 2.01 Grant Purpose. 

 

FCM is providing the Grant to the Recipient for the sole purpose of assisting the Recipient in the 

preparation of the Project. 

 

Section 2.02 Grant Amount. 

Subject to and in accordance with the terms and conditions of this Agreement and in reliance upon the 

representations, warranties and covenants of the Recipient hereinafter set forth, FCM agrees to contribute 

towards the Eligible Costs for both Phase I and Phase II an aggregate amount (the “Grant Amount”) that 

is equal to the lesser of:  

 

(a) the sum of forty-nine thousand seven hundred and seventy-five dollars ($49,775); or  

(b) fifty percent (50%) of Eligible Costs; 

provided that, if the aggregate amount of funding received or to be received from all sources of funding, 

other than the Recipient, as described in Part 3 of SCHEDULE A (all as determined and calculated by 

FCM) is greater than the total costs incurred by the Recipient in respect of the Project, as evidenced by 

the delivery of documentation establishing Eligible Costs, as contemplated in Part 2 of SCHEDULE A, 

then FCM may reduce the Grant Amount determined pursuant to this Section 2.02 to such amount as it 

deems appropriate, in its sole and absolute discretion. 

 

Section 2.03 Project Completion Date. 

The Recipient anticipates that Phase I will be completed by no later than the 25
th
 day of August, 2017  

(the “Phase I Project Completion Date”) and that Phase II will be completed by no later than  

the 2
nd

 day of October, 2017 (the “Phase II Project Completion Date”). As contemplated by Section 

5.01, the Recipient shall inform FCM as soon as it becomes aware that Phase I or Phase II, as applicable, 

is not likely to be completed by such dates.  

 

Section 2.04 Grant Expiration Date. 

If the Recipient fails to meet the conditions of Contribution set forth in the Form of Request for 

Contribution and fails to obtain the Final Contribution as provided for in Section 2.05 within three (3) 
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years from the date of this Agreement, then FCM may, at its sole and absolute discretion and on notice to 

the Recipient, forthwith terminate this Agreement. 

Section 2.05 Contributions. 

The Recipient shall request the advance of each of the First Contribution and the Second Contribution by 

delivering to FCM a completed Request for Contribution in the form of SCHEDULE B, indicating the 

Business Day on which it would like to receive the applicable contribution (in respect of the First 

Contribution, the “First Contribution Date”, in respect of the Second Contribution, the “Second 

Contribution Date”, and each is a “Contribution Date”).  Provided that the conditions of Contribution 

set forth in the Request for Contribution have been met to the satisfaction of FCM at least thirty (30) days 

before the applicable Contribution Date, FCM shall advance the Grant Amount to the Recipient as 

follows:   

 

(a) the First Contribution shall be equal to the lesser of (the “First Contribution”): 

(i) the sum of thirty-two thousand three hundred and fifty dollars ($32,350); or  

(ii) fifty percent (50%) of the Eligible Costs for Phase I then incurred by the Recipient plus 

fifty percent (50%) of the Eligible Costs for Phase II then incurred by the Recipient. 

(b) the Second Contribution shall be equal to the lesser of (the “Second Contribution”): 

(i) the sum of forty-nine thousand seven hundred and seventy-five dollars ($49,775) less the 

amount of the First Contribution; or 

(ii) fifty percent (50%) of the Eligible Costs for Phase I then incurred by the Recipient up to 

a maximum Phase I grant of thirty-two thousand five hundred ($32,500) plus fifty percent 

(50%) of the Eligible Costs for Phase II then incurred by the Recipient less the amount of 

the First Contribution. 

For greater certainty, the aggregate amount of the First Contribution and of the Second Contribution shall 

not exceed the amount set out in Section 2.02.  

Section 2.06 Evidence of Incurred Costs. 

The Recipient shall confirm in a manner satisfactory to FCM, the Eligible Costs incurred by the Recipient 

in relation to the Project by submitting to FCM in the case of each Contribution, a Claim Summary With 

Supporting Documentation, together with copies of supporting invoices and receipts. 

ARTICLE 3 

CONDITIONS OF CONTRIBUTION OF THE GRANT  

 

Section 3.01 Conditions of Contribution. 

 

Subject to Section 2.05, the obligation of FCM to remit the Grant Amount is conditional upon the 

Recipient satisfying the conditions set out in the Request for Contribution attached as SCHEDULE B, to 

the satisfaction of FCM. 
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ARTICLE 4 

REPRESENTATIONS AND WARRANTIES 

 

Section 4.01 Representations and Warranties. 

 

The Recipient represents and warrants that:  

 

(a) it is duly established under the laws of the Province of New Brunswick and has the legal power 

and authority to enter into, and perform its obligations under, this Agreement and the Project;   

(b) this Agreement has been duly authorized and executed by it and constitutes a valid and binding 

obligation of it, enforceable against it in accordance with its terms;  

(c) neither the making of this Agreement nor the compliance with its terms and the terms of the 

Project will conflict with or result in the breach of any of the terms, conditions or provisions of, 

or constitute a default under any indenture, debenture, agreement or other instrument or 

arrangement to which the Recipient is a party or by which it is bound, or violate any of the terms 

or provisions of the Recipient’s constating documents or any license, approval, consent, 

judgment, decree or order or any statute, rule or regulation applicable to the Recipient; 

(d) the council of the Recipient has passed a resolution or by-law authorizing the preparation of the 

Project and the entering into of this Agreement (the “Authorizing By-law(s) or Authorizing 

Resolution”) in full compliance with applicable laws and regulations at meetings at which a 

quorum was present; 

(e) no application has been made or action brought to quash, set aside or declare invalid the 

Authorizing By-law or Authorizing Resolution nor have the same been in any way repealed, 

altered or amended, and such Authorizing By-law or Authorizing Resolution is now in full force 

and effect; 

(f) it is not subject to any restructuring order under any applicable statutory authority; 

(g) no litigation, arbitration or administrative proceedings are current or pending or have been 

threatened, and so far as the Recipient is aware no claim has been made, which is likely to have 

an adverse effect on its preparation of the Project or its compliance with its obligations under this 

Agreement; 

(h) it owns all right, title and interest, including all intellectual property rights, in and to the Phase I 

Project Completion Report, the Phase I Policy, Strategy and Framework and, the Project Progress 

Report, the Phase II Final Deliverable and the Phase II Project Completion Report, as applicable, 

including photographs contained therein, submitted pursuant to this Agreement and has sole and 

exclusive rights to use thereof. Prior to submission hereof: 

(i) any person involved in the preparation of such reports will execute and deliver to the 

Recipient a written agreement which effects the assignment to the Recipient of all right, 

title and interest therein, including all intellectual property rights, and provides that such 

person has waived all its non-assignable rights (including moral rights) therein; and 

(ii) any identifiable person featured in a photograph submitted to FCM, pursuant to this 

Agreement, will execute and deliver to the Recipient a written agreement granting 

permission to use his or her image, including but not limited to posting it on a public 

website; 
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(i) the agreement between the Recipient and the consultant that will prepare the Phase I Project 

Completion Report includes a clause causing the consultant to execute and deliver to FCM a 

written agreement which effects the assignment to FCM of all right, title and interest therein, 

including all intellectual property rights and non-assignable rights (including moral rights) in the 

Phase I Project Completion Report; 

 

(j) the Phase I Project Completion Report and, Phase I Policy, Strategy and Framework, Phase II 

Project Completion Report, Phase II Final Deliverable, and Project Progress Report(s) as 

applicable, including photos contained therein, submitted pursuant to this Agreement will not 

infringe upon any of the intellectual property rights of any other person and the Recipient has not 

received any charge, complaint, claim, demand, or notice alleging any interference, infringement, 

misappropriation or violation of the intellectual property rights of any other person, nor does the 

Recipient know of any valid grounds for any bona fide claims. 

 
ARTICLE 5 

COVENANTS 

 

Section 5.01 Affirmative Covenants. 

 

Unless FCM shall otherwise agree in writing, the Recipient covenants and agrees that it shall: 

 

(a) use the Grant only for the Project; 

(b) carry out the Project and conduct the activities thereof in compliance with all applicable laws and 

regulations and, without restricting the generality of the foregoing, in compliance with all 

applicable environmental, health and safety laws of the Province of New Brunswick and of 

Canada; 

(c) carry out the Project with due diligence and efficiency and in accordance with sound engineering, 

financial and business practices; maintain its accounts, management information and cost control 

system and books of accounts adequately to reflect truly and fairly the financial condition of the 

Project and to conform to GAAP.  The Recipient covenants and agrees that it shall keep all 

such books and records of the Project for at least seven (7) years after the Final 

Contribution Date; 

(d) upon FCM’s request with reasonable prior notice thereto, permit representatives of FCM, during 

its normal office hours, to have access to its books of accounts and records relating to the Project 

and permit FCM to communicate directly with, including the receipt of information from, its 

external auditors regarding its accounts and operations relating to the Project;  

(e) clearly label as confidential all information embodied in tangible form that is prepared and/or 

delivered by or on behalf of the Recipient to FCM pursuant to this Agreement, that the Recipient 

deems to be confidential information, and if the information that the Recipient deems to be 

confidential information is disclosed orally or visually, the Recipient shall clearly identify it as 

such at the time of disclosure (“Confidential Information”); 

(f) provide two versions of each report or deliverable in the event that a report contains Confidential 

Information. The version containing Confidential Information shall be clearly labeled as 

confidential and will be treated as confidential by FCM. The version that does not contain 

Confidential Information may be posted on FCM’s public website and/or made available through 

other social media websites or tools and otherwise made available to interested third parties;  
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(g) incorporate the following language into the Phase I Policy, Strategy and Framework and, Phase I 

Project Completion Report, Phase II Final Deliverable, the Project Progress Report and Phase II 

Project Completion Report, as applicable, unless it has received written notice to the contrary 

from FCM: 

“© 201X, The City of Fredericton. All Rights Reserved.  

The preparation of this report was carried out with assistance from the Green 

Municipal Fund, a Fund financed by the Government of Canada and 

administered by the Federation of Canadian Municipalities.  Notwithstanding this 

support, the views expressed are the personal views of the authors, and the 

Federation of Canadian Municipalities and the Government of Canada accept no 

responsibility for them.” 

 

(h) comply with FCM’s communication requirements, for the period between the signature of this 

Agreement and the date that is five (5) years following the Final Contribution and shall: 

 

(i) cooperate with FCM, who will lead the preparation and issuance of a news release 

announcing GMF funding for the Project and/or the coordination of a public 

announcement attended by FCM and the GoC. A GMF communications officer will 

contact the Recipient to discuss the process immediately after the signature of this 

Agreement; 

(ii) promptly inform FCM of upcoming promotional events related to the Project and allow 

FCM and the GoC to participate in such promotional events; 

(iii) cooperate with FCM in providing information on the Project to other interested persons to 

permit the sharing of knowledge and lessons learned about the Project; 

(iv) cooperate with FCM in preparing one or more educational interviews, if required by 

FCM, showcasing the Project, that may be posted on FCM’s public website or through 

other social media websites and tools and made available through other mediums and in 

various formats (the “Interview”);  

 

(i) grant FCM a perpetual, irrevocable, non-exclusive, non-transferable and royalty-free license to 

use, reproduce, distribute, adapt, change formats, display and translate the Phase I Project 

Completion Report and, Phase I Policy, Strategy and Framework, Phase II Project Completion 

Report, Project Progress Report(s), and Phase II Final Deliverable, as applicable, which are 

prepared and/or delivered by or on behalf of the Recipient to FCM pursuant to this Agreement in 

furtherance of the goals and objectives of the FCM and/or the GMF; 

(j) cause the consultant jointly hired by the municipalities to prepare the Phase I Project Completion 

Report, to execute and deliver to FCM a written agreement which effects the assignment to FCM 

of all right, title and interest therein, including all intellectual property rights and non-assignable 

rights (including moral rights) in the Phase I Project Completion Report; 

(k) grant FCM all right, title and interest, including all intellectual property rights, in and to all 

formats of the Interview, including but not limited to written, audio recorded or video recorded 

formats, and to have sole and exclusive rights to the use thereof.  Prior to the Interview, the 

Recipient shall ensure that any person designated by the Recipient to participate in the Interview 

will execute and deliver to FCM a written agreement which effects the assignment to FCM of all 

right, title and interest therein, including all intellectual property rights, and provides that such 

person has waived all its non-assignable rights (including moral rights) therein and grants to FCM 
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the right to use the individual’s image, including but not limited to posting the Interview on a 

public website; 

(l) provide to FCM the following information, in form and content satisfactory to FCM: 

(i) prompt notice of any change to the Phase I Project Completion Date or Phase II Project 

Completion Date as set out in Section 2.03; 

(ii) a Project Progress Report in the form of SCHEDULE D, on the dates described in 

SCHEDULE D and additional Project Progress Reports, if requested by FCM, within 

thirty (30) days of FCM making such requests;  

(iii) prompt notice of any proposed change in the nature or scope of its legal status; 

(iv) prompt notice of any act or event which does or may materially and adversely affect the 

Project or may materially and adversely affect the ability of the Recipient to perform its 

obligations under this Agreement or the Project or any of the Recipient’s other 

obligations that are material to the Recipient;  

(v) prompt notice of any litigation or administrative proceedings, together with copies of any 

written legal documents as FCM may request, excluding legal documents subject to 

solicitor client privilege, before any court or arbitral body or other authority which might 

materially and adversely affect the Project or the ability of the Recipient, to perform its 

obligations under this Agreement or in respect of the Project or any of the Recipient’s 

other obligations that are material to the Recipient; 

(vi) immediate notice of the occurrence of any Event of Default relating to it specifying the 

nature of such Event of Default, and the steps, if any, that it is taking to remedy the same; 

and  

(vii) such other information as FCM may from time to time reasonably request from it by 

notice to it. 

Section 5.02 Negative Covenants. 

Unless FCM shall otherwise agree in writing, the Recipient shall not: 

 

(a) use the Grant for expenditures that are not Eligible Costs; and  

(b) make any Material Change. 

ARTICLE 6 

EVENTS OF DEFAULT 

 

Section 6.01 Events of Default. 

 

The following events are “Events of Default”: 

 

(a) default shall have occurred in the performance of any covenant, agreement or undertaking of the 

Recipient contained in this Agreement, and any such default shall have continued for a period of 

not less than fifteen (15) days after notice thereof shall have been given to the Recipient, as 

applicable, by FCM;  
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(b) any representation or warranty confirmed or made in ARTICLE 4 or in a Request for 

Contribution under this Agreement or in connection with the execution and implementation of 

this Agreement or in connection with the Project, is found to have been incorrect or misleading;  

(c) if control and charge over the administration of all the affairs of the Recipient are vested in any 

person other than the Recipient;  

(d) if any act or thing which, in the determination of FCM, does or may materially and adversely 

affect the Project or the ability of the Recipient to perform its obligations under this Agreement 

and the Project has occurred or may occur; 

(e) failure to comply with Section 2.04 of this Agreement; 

(f) failure to deliver to FCM the Phase II Project Completion Report, even in the event that the 

Project is not completed, in form and content satisfactory to FCM on or before the Grant 

Expiration Date; and  

(g) in the event that the Project is completed, failure to deliver to FCM the Phase II Final Deliverable 

in form and content satisfactory to FCM on or before the Grant Expiration Date.  

Section 6.02 Remedies. 

 

Upon the occurrence of an Event of Default, FCM may by notice to the Recipient: 

 

(a) terminate this Agreement; 

(b) to the extent not already disbursed to the Recipient, terminate any further requirement to make the 

First Contribution or Second Contribution; 

(c) in the case of an Event of Default provided in the foregoing Section 6.01(f) and Section 6.01(g), 

declare the disbursed Grant Amount immediately repayable (anything in this Agreement to the 

contrary notwithstanding) without any further notice and without any presentment, demand, 

protest or notice of any kind, all of which are hereby expressly waived by the Recipient; and/or  

(d) take such action or proceedings in compliance with applicable laws or regulations as FCM in its 

sole discretion deems expedient to collect the amounts owing to FCM hereunder, all without any 

additional notice, presentment, demand, protest or other formality, all of which are hereby 

expressly waived by the Recipient. 

Section 6.03 Saving of Rights. 

 

No course of dealing and no delay in exercising, or omission to exercise, any right, power or remedy 

accruing to FCM upon any default under this Agreement shall impair any such right, power or remedy or 

be construed to be a waiver thereof or any acquiescence therein; nor shall the action of FCM in respect of 

any such default, or any acquiescence by it therein, affect or impair any right, power or remedy of FCM in 

respect of any other default. 
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ARTICLE 7 

MISCELLANEOUS PROVISIONS 

 

Section 7.01 Notices and Requests. 

 

Any notice, demand, request or other communication to be given or made under this Agreement to FCM 

or to the Recipient, other than a notice of default, shall be in writing and may be made or given by 

personal delivery, by ordinary mail, by facsimile or by electronic mail.  A notice of default shall be in 

writing and delivered by registered mail. Notices shall be addressed as follows:  

 

 To the Recipient: 

  

 The City of Fredericton 

 397 Queen Street 

 Fredericton, New Brunswick 

 E3B 1B5 

 

 Attention: Mr. Adam Bell 

 Manager of Financial Reporting and Accounting 

 

 telephone:  506-460-2182 

 by facsimile:   506-460-2042 

 by electronic mail: adam.bell@fredericton.ca 

 

 Alternate Contact:  

 

 Attention: Ms. Alicia Keating 

 Assistant City Treasurer 

 

 telephone:  506-460-2064 

 by facsimile:   506-460-2042 

 by electronic mail: alicia.keating@fredericton.ca 

 

 

 To FCM: 

  

Federation of Canadian Municipalities 

 24 Clarence Street 

 Ottawa, Ontario 

 K1N 5P3 

  

 Attention: Mr. Andrew Kemp 

   Project Officer - Contracts 

 

 telephone:   613-907-6331 

 by facsimile:   613-244-1515 

 by electronic mail: akemp@fcm.ca 

 

Any notice, demand, request or other communications made or given by personal delivery shall be 

deemed to have been made or given on the day of actual delivery thereof, and if made or given by 



GMF 15012 
LAMP Agreement Template – Last modified October 23, 2015  Page 15 of 41 

ordinary or registered mail, on the 3
rd

 Business Day following the deposit thereof in the mail, and if made 

or given by facsimile transmission or by electronic mail, on the 1
st
 Business Day following the transmittal 

thereof.  If the party giving any notice, demand, request or other communications knows or reasonably 

ought to know of any difficulties with the postal system that might affect the delivery of mail, such 

notice, demand, request or other communications shall not be mailed, but shall be given by personal 

delivery, facsimile transmission or electronic mail. 

 

Section 7.02 Release and Indemnification by the Recipient. 

The Recipient acknowledges and agrees that:  

 

(a) By accepting or approving anything required to be accepted or approved pursuant to this 

Agreement or the Project, FCM shall not be deemed to have warranted or represented the 

accuracy, sufficiency, legality, effectiveness or legal effect of the same, or of any term, provision 

or condition thereof, and such acceptance or approval thereof shall not constitute a warranty or 

representation to anyone with respect thereto by FCM. 

(b) The Recipient releases and forever discharges FCM and its directors, officers, agents, servants 

and employees from any claims, demands, proceedings, losses, damages, liabilities, deficiencies, 

costs and expenses arising out of or in consequence of any loss, injury or damage to the Recipient 

or its property in any way relating to this Agreement and/or the Project. 

(c) The Recipient agrees to indemnify and save harmless FCM and its directors, officers, agents, 

servants and employees from all claims, demands, proceedings, losses, damages, liabilities, 

deficiencies, costs and expenses (including, without limitation, all legal and other professional 

fees and disbursements, interest, penalties and amounts paid in settlement) arising directly or 

indirectly as a consequence of such matter suffered or incurred by FCM and its directors, officers, 

agents, servants and employees as a result of or arising directly or indirectly out of or in 

connection with: (i) the Project; (ii) any act of, or failure to act by, the Recipient or its directors, 

officers, agents, servants or employees; (iii) any inaccuracy of any representation or warranty 

contained in this Agreement or in any agreement, instrument, certificate or other document 

delivered pursuant hereto; (iv) any breach or non-performance by the Recipient of any covenant 

to be performed by it that is contained in this Agreement or in any agreement, certificate or other 

document delivered pursuant hereto; and (v) any breach or alleged breach by the Recipient of the 

intellectual property rights of any person, and, without limiting the generality of the foregoing, 

FCM shall not be liable for any bodily injury, death or property damage of any person or any 

claim against the Recipient or its directors, officers, agents, servants or employees by which FCM 

may be made or attempted to be made a party and any incidental, indirect, special or 

consequential damages, or any loss of use, revenue or profit to the Recipient or its directors, 

officers, agents, servants or employees arising out of or in any way related to this Agreement or 

the Project. 

(d) The Recipient shall be solely and fully responsible for the Project or any element thereof.  FCM 

shall not be responsible in any way whatsoever for the Project or any element thereof. The 

Recipient acknowledges and agrees that it shall be responsible for all acts of its directors, officers, 

agents, servants and employees and that all such acts shall be treated as acts of the Recipient for 

the purposes of this Agreement. 

Section 7.03 FCM’s Limited Liability. 

FCM has executed this Agreement solely in its capacity as Trustee of the GMF and not in its own 

capacity.  Accordingly, recourse with respect to any liability or obligation of FCM in connection with this 
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Agreement shall be limited only to the property and assets of the GMF and neither FCM nor any director, 

officer, agent, servant or employee thereof shall have any personal liability therefor. 

 

Section 7.04 Further Assurances. 

The Recipient shall promptly execute and deliver, upon request by FCM, all such other and further 

documents, agreements, opinions, certificates and instruments as may be reasonably required by FCM to 

more fully state the obligations of either party to this Agreement or to make any recording, file any notice 

or obtain any consent.  

 

Section 7.05 Amendment. 

Any amendment of any provision of this Agreement, including the Schedules, must be in writing and 

signed by both parties. 

 

Section 7.06 Choice of Language. 

It is the express wish of the parties that this Agreement and any related documents be drawn up and 

executed in English. Les parties reconnaissent avoir exigé que la présente convention et tous les 

documents connexes soient rédigés en anglais.  

 

Section 7.07 Governing Law. 

This Agreement shall be governed by and construed in accordance with the laws of the Province of 

Ontario and the laws of Canada applicable therein.  

 

Section 7.08 Choice of Forum. 

The parties hereto agree and intend that the proper and exclusive forum for any litigation of any disputes 

or controversies arising out of or related to this Agreement shall be a Court of competent jurisdiction 

located in the Province of Ontario, City of Ottawa.  

 

Section 7.09 Effectiveness. 

This Agreement shall be in force until such time as FCM has disbursed the Final Contribution or until this 

Agreement has been terminated in accordance with Section 2.04 or Section 6.02, whichever shall first 

occur.  

 

Section 7.10 Successors and Assigns. 

This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective 

successors and assigns, except that the Recipient may not assign or otherwise transfer all or any part of its 

rights or obligations under this Agreement without the prior written consent of FCM. 

 

Section 7.11 Severability. 

In the event that any part of a provision(s) of this Agreement is (are) held to be invalid, unenforceable, or 

void, such provision(s) shall, by the adjudicating body, be applied to the fullest extent possible and shall 

be read-down only to the extent absolutely necessary to comply with applicable law.  If any provision(s) 

of this Agreement is (are) held to be invalid, unenforceable, or void, such provision(s) shall be severed 

from the rest of the Agreement.  The fact that part of a provision(s) or an entire provision(s) has (have) 
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been held to be invalid, unenforceable, or void such determination shall not affect the validity and 

enforceability of any other remaining provisions. 

 

Section 7.12 Waiver of Rights. 

Except as expressly provided in this Agreement, any waiver of, or consent to depart from, the 

requirements of any provision of this Agreement shall be effective only if it is in writing and signed by 

the party giving it, and only in the specific instance and for the specific purpose for which it has been 

given.  No failure on the part of a party to exercise, and no delay in exercising, any right under this 

Agreement shall operate as a waiver of such right.  No single or partial exercise of any such right shall 

preclude any other or further exercise of such right or the exercise of any other right. 

 

Section 7.13 Entire Agreement. 

This Agreement constitutes the entire agreement between the parties pertaining to the subject matter 

hereof and supersedes all prior correspondence, agreements, negotiations, discussions and understandings, 

if any, written or oral. 

 

Section 7.14 Audit. 

FCM reserves the right, at its own expense, to audit compliance by the Recipient with this Agreement at 

any time. 

 

Section 7.15 Counterparts. 

This Agreement may be executed in two counterparts and, in such case, each such counterpart shall be 

deemed an original, but both of which together shall constitute one and the same agreement. 
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ARTICLE 8 

SURVIVAL 

 

Section 8.01 Survival. 

The provisions of Section 5.01 pertaining to copyright and communication, ARTICLE 7, and any other 

provisions hereof expressly or impliedly intended to survive termination or expiry, will survive the 

termination of this Agreement. 

 

IN WITNESS WHEREOF, the parties hereto have executed and delivered this Agreement as of the 

date first above written. 

 

THE CITY OF FREDERICTON 

 

 

per: _____________________________________________ 

Mr. Brad Woodside 

Mayor 

 

date: ____________________________________________ 

 

 

 

per: _____________________________________________ 

Ms. Brenda Knight 

City Clerk 

 

date: ____________________________________________ 

 

We have authority to bind the Recipient herein. 

 

 

 

FEDERATION OF CANADIAN MUNICIPALITIES, 

as Trustee of the Green Municipal Fund  

 

 

per: _____________________________________________ 

Mr. Geoffrey Waters 

Senior Manager, Funding Services 

 

date: ____________________________________________ 

 

I have authority to bind FCM herein. 
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SCHEDULE A 

 

Part 1A: Description of the Project for Phase I 

 

The objective of the Phase I project is to develop an asset management strategy, policy and governance 

structure that are: 
 

 Consistent with the strategic goals of the organization; 

 Fully integrated with the sustainability goals (including environmental sustainability goals) of 

the organization; and 

 Consistently use a common philosophy and language and template across the participating 

municipalities. 

 

Asset management and sustainability initiatives often share strategic goals, affect the same operational 

processes, and engage the same people.   However, municipalities implementing asset management tend 

to use a fragmented approach that is disconnected from their sustainability objectives (especially those at 

earlier stages in asset management). Common challenges include: 
 

 Needs are identified and planned-for independently of one another, based on siloed drivers and 

evaluation practices;  

 Investment plans are prepared in isolation of one-another and brought together as part of the 

final budgeting process;  

 Spending envelopes are set based on historical levels and adjusted to accommodate newly 

occurring priorities or constraints;  

 Project outcomes tend to be presented and evaluated inconsistently, which puts them at risk of 

being dropped from the priority list when budgets are finalized because the need for them is less 

transparent and defensible; and   

 Increases in total infrastructure deficits could result from a lack of prioritization and planning 

when formal AM is not applied.  

 

A formal policy and strategy reinforces an organization’s commitment and goals with respect to asset 

management, and their relationship to sustainability, business and service delivery objectives. It lays out 

(at a high level) the principles and practices it will follow to realize these goals. In addition to reinforcing 

the need for prudent financial management (economic outcomes), these documents often formalize the 

commitment toward sustainable levels of service (social outcomes), and stewardship for the environment 

(environmental outcomes) in infrastructure related plans and decisions. 

 

An Asset Management Strategy is expected to be a concise, overview document covering the following 

items:  

 Strategic Alignment - demonstrating how asset management supports organizational goals , line 

of sight concept 

 Needs and Expectations of Stakeholders - who are they (e.g. community, Council, regulators), 

what do they want including sustainability goals, this feeds the decision making criteria 

 Asset Management Decision Criteria – approach to prioritization of investment to meet 

stakeholder expectations 

 Asset Management Objectives and Performance Targets – including financial, safety, service 

delivery, environmental sustainability, etc. 

 Asset Management Strategies – a simple 1 page overview setting out the vision for each of 

levels of service, risk, prioritization, lifecycle management and showing how sustainability 

outcomes are delivered through asset management processes 
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 Asset Management Roles and Responsibilities – responsibilities and governance arrangements 

 Continual Improvement and Innovation - how the organization will continually improve 

 Life cycle considerations and asset decommissioning based on changing needs and 

opportunities for innovation 

 

A formal governance structure is foundational to an effective asset management program, and its 

alignment and coordination with other sustainability-focused initiatives within the municipality. Not only 

do the individual initiatives need to be staffed and resourced adequately, but also senior level buy-in and 

governance is required to ensure that the program is progressing as planned. This usually requires a senior 

level steering team that meets regularly, along with a network of practitioners selected from across the 

municipality, who can agree and implement the new/improved approaches, concepts and necessary 

changes in their respective departments. Asset management governance also provides guidance on the 

development and integration of asset management tools, guidelines and processes with those of other 

initiatives, and provides oversight on their application across the organization. It introduces rigor and 

transparency, improving the defensibility of investments, reducing overlapping agendas, waste and the 

total costs of asset ownership (leading to better economic and environmental outcomes). It provides a 

mechanism to more accurately retire and decommission old assets using a life-cycle approach.  Finally, it 

introduces accountability for investment decisions that improves public confidence in planning and 

decision making. 

 

Scope of work 

 

The project team involved in implementing the Phase I project should include at minimum: 1) a capital 

planner (public works engineer or civil engineering technician or equivalent), 2) a strategic corporate 

and/or land use planner or administrator (could be a sustainability coordinator or director or CAO) and 3) 

a finance director or equivalent, all employed full-time by the municipality.   

 

The City of Fredericton is required to secure the services of the same supporting institution (consulting, 

academic, non-profit or other organization that has the requisite skills and experience) as other 

participants of the Leadership in Asset Management Program Anglophone cohort to support them in 

implementing their Phase I project.  The procurement process is anticipated to take about three months. 

 

Once the supporting institution has been secured, the development of policy, strategy and governance is 

expected to follow this approach: 
 

 The core project team of the municipality will work with the supporting institution to collect 

documentation, participate in workshops to develop content, provide access to other relevant 

staff and review/edit/author the final versions of deliverables. 

 The supporting institution will collect and review existing relevant documentation covering 

organizational strategies and goals. 

 The supporting institution may conduct a number of site visits to the municipality (if requested) 

to conduct group working sessions and/or 1-to-1 meetings with key staff to develop core 

content. 

 The supporting institution may produce preliminary draft versions of policy, strategy and 

governance framework. 

 The supporting institution may be asked to lead a workshop with senior decision-makers in each 

municipality to confirm the content. 

 The municipality will review, edit and author the final version of the deliverables and must 

ensure that the project team is allocated adequate time to do this task. 
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Part 1B: Description of the Project for Phase II 

 

Our expected outcome is to have a long-term plan that provides confidence that our critical systems are 

safe and sustainable, and that we have a plan in place to mitigate against climate change. Our objective 

through this project is to be able to have confidence that our capital project selection represents the best 

value for money for the municipality. We currently have done a basic risk and condition assessment for 

each of the infrastructure assets, but we recognize that given the value of our assets (over $1B) our risk 

assessment and capital program selection must become more sophisticated. This project would help to 

provide better long-term planning and forecasting, and capital replacement selection. We expect to move 

from analysis based on theoretical lifecycles and asset failure, to analysis that is based on service 

outcomes; allocating funding to asset maintenance and renewal that reflects current and future community 

needs.  

 

Our current asset management plan looks after today’s assets. Currently we evaluate and forecast 

infrastructure needs based only on replacement of existing assets with similar assets. Our expected 

outcome is a plan that would look after assets into the future. We need to be able to integrate expected or 

desired Levels of Service, long-term strategic planning, and environmental sustainability into our 

condition, risk and replacement framework.  

 

Level of Services outcomes should be related to social goals of the community and incorporate 

vulnerability to climate change in meeting service expectations. Performance measures for infrastructure 

should be determined. Examples include water guidelines for drinking water, and storm and sanitary 

regulations, but should also extend to parks and playgrounds, municipal buildings and other service 

delivery assets where pre-existing service levels are not regulated. 

 

Our project proposal involves developing advanced LOS asset management practices in the Engineering 

& Operations Department and then piloting a roll out of those techniques and practices to the Parks and 

Trees Division. Upon successful completion of a Phase II project we would expect to have a well-

developed asset management practice that would be piloted, practiced, and then deployed throughout the 

organization. 

 

The City of Fredericton has significant experience through FCMs international program in capacity 

building in other countries, and would expect to replicate those experiences and our work in Phase II with 

other Canadian Municipalities.  

 

Project Approach 

 

The City will approach this project with methodologies that have been successfully used in our Lean 6 

Sigma and Budgeting for Results initiatives. We would have a high level steering committee of 

departmental directors, so that they would be fully engaged in the project throughout, and also a cross 

departmental working team with mangers and staff from Finance, Engineering and Operations, and other 

departments that own assets. 

 

This is similar to the process that was used when the City of Fredericton did the initial valuation for 

PSAB and original asset evaluation. 

 

Consultants will be used to facilitate key parts of the project plan and bring expertise as required to 

support the working groups. 

 

We will engage with the various Standing Committees of Council to discuss infrastructure requirements, 

Level of Service expectations, and policy development. 
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In 2014 the City began moving to a new budget process called Budgeting for Results. Budgeting for 

Results ties financial resource allocation and decision making to the outcomes that are achieved through 

service delivery. For the 2015 budget, we developed a budget based on the total cost of services, rather 

than a line item budget by department. Included in our service based costing is the cost of using assets as 

measured by current cost depreciation (replacement costs rather than historical costs). Through 

budgeting for results we are beginning to look at assets not just as a category unto themselves for capital 

budgeting but in terms of how they support services and levels of service, and in turn how those levels of 

services are meeting our strategic, social and environmental goals. 

 

Making resource allocations by service outcomes requires the City to understand what results it wants to 

achieve and articulate how services are achieving those results. The budget process compares budget 

requests to the services’ efficacy at delivering on desired social goals, including level of service, 

financial, and environmental sustainability outcomes. 

 

It is through this budgeting for results framework that we expect to tie asset management, operations, 

administration, governance and public engagement together. 
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SCHEDULE A 

 

Part 2A: Description of Budgeted Project Costs for Phase I 

 

The forecasted Eligible Costs that the Recipient included in its GMF funding application:  

 

WORK PLAN AND BUDGET 

PHASE I 

Steps 
 

Eligible  

Cost ($) 

Ineligible  

Cost ($) 

Total  

Cost ($) 

Phase I – Organizational Adoption of 

Asset Management 

 

Start date: 01/01/2016 End date: 01/07/2016 
 

Establish a steering committee and working teams for comprehensive 

asset management plan 
$0 $0 $0 

Internal workshops to articulate goals and project plan $0 $0 $0 

Meet with peer municipalities in cohort to develop RFP for consultant $5,000 $0 $5,000 

Shared engagement of consultant in development of Phase I Asset 

Management Plan 
$25,000 $0 $25,000 

Working team meetings to collate existing documents and prepare AM 

strategic plan 
$0 $0 $0 

Working team and consultant meetings and reviews $0 $0 $0 

Articulate training needs and gaps and communication needs and gaps 

for successful plan 
$0 $0 $0 

Review asset management strategy, governance, and policies $0 $0 $0 

Meet with peer municipalities in cohort to review Asset Management 

Strategies 
$5,000 $0 $5,000 

Draft Phase I AM Policy and Strategy Document $1,500 $0 $1,500 

Phase I Subtotal $36,500 

Phase I Subtotal - Cash Costs $36,500 $0 $36,500 

In-kind Costs (Lead Applicant - Staff Time) $3,650 $0 $3,650 

In-kind Costs (Other)  $0 $0 

Total Costs $40,150 $0 $40,150 

 

Phase I Total Eligible Costs $40,150 
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Part 2B: Description of Budgeted Project Costs for Phase II 

 

The forecasted Eligible Costs that the Recipient included in its GMF funding application: 
 

WORKPLAN AND BUDGET 

PHASE II 

Steps  
Eligible  

Cost ($) 

Ineligible  

Cost ($) 

Total  

Cost ($) 

Phase II (a) - Level of Service 

Framework 
Start date: 01/09/2016 End date: 01/12/2016 

 

Identify existing level of service measures $0 $0 $0 

Gather historic data of level of service where available $0 $0 $0 

Baseline current customer LOS performance in Engineering & 

Operations Dept. 
$0 $0 $0 

Document desired Level of Service for all asset classes and services $0 $0 $0 

Use consultant in developing Phase II Levels of Service Measures $20,000 $0 $20,000 

Update LOS framework to align with sustainability goals and corporate 

strategic plans 
$1,500 $0 $1,500 

Review with Senior Management Team $0 $0 $0 

Phase II (a) Subtotal $21,500 

Phase II (b) - Cost of Service Delivery Start date: 1/1/2017 End date: 3/1/2017 $0 

Review existing service based budget and compare to Level of Service 

as established in (a) 
$0 $0 $0 

Review existing allocation of assets to services and depreciation costs 

assigned to services 
$0 $0 $0 

Pilot LOS framework in Engineering & Operations Department $0 $0 $0 

Review integration of strategic planning with LOS framework $0 $0 $0 

Use consultant to align Level of Service with Governance & Strategic 

Management 
$15,000 $0 $15,000 

Integrate LOS forecasting with long-term financial planning and 

environmental sustainability 
$0 $0 $0 

Phase II (b) Subtotal $15,000 

Phase II (c) - Service Engagement & 

Goal Setting 
Start date: 4/1/2017 End date: 6/1/2017  

Engage Council with Level of Service targets and cost of service 

delivery models 
$0 $0 $0 

Roll out pilot to test deployment in Parks & Trees Department $0 $0 $0 

Focus groups of customers to engage the public in level of service $10,000 $0 $10,000 

Establish reporting mechanism and Governance Structure for Asset 

Management Plan 
$0 $0 $0 

Phase II (c) Subtotal $10,000 

Phase II (d) - Completing a 

Comprehensive Model and Asset 

Management Plan 

Start date: 7/1/2017 End date: 9/1/2017  

Review results of pilot and test department rollout $0 $0 $0 

Review results of public engagement $0 $0 $0 

Develop formal procedures and policies for setting level of service $0 $0 $0 

Establish best practices for public engagement on level of service $0 $0 $0 

Complete a formal Asset Management Plan Document $7,500 $0 $7,500 

Phase II (d) Subtotal $7,500 

Phase II Subtotal - Cash Costs: $54,000 $0 $54,000 

In-kind Costs (Lead applicant - Staff Time)  $5,400 $0 $5,400 
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In-kind Costs (Other) 
 

$0 $0 

Total Costs $59,400 $0 $59,400 

 

Phase II Total Eligible Costs $59,400 

 

 

1. The expenditures claimed are subject to audit by FCM.  The amounts contributed by the GMF may 

vary as a consequence.  

 

2. The following criteria were developed to help FCM determine whether to accept an application by the 

Recipient to have an in-kind contribution on account of salaries, fees or remuneration included as an 

Eligible Cost.  The value of the Project’s total in-kind contributions on account of salaries, fees or 

remuneration cannot exceed 10% of the sub-total Eligible Costs (Note: the value of such accepted 

in-kind contributions shall be included in determining the value of the total Eligible Costs).  

 

 

Eligible and Ineligible Costs  

 

Expenses that are eligible for partial reimbursement must be: 

 

1. invoiced directly to the Recipient.  Any invoices that are not invoiced directly to the Recipient will 

not be reimbursed. 

 

2. incurred after June 15, 2015 (except for consulting services costs to prepare the application, which 

are eligible for reimbursement if incurred after March 17, 2015).  

 

3. an integral and an essential component of the initiative and required to help achieve the 

environmental objective of the initiative. 

 

4. actually and reasonably incurred in accordance with applicable industry standards. 

 

5. submitted by using the Claim Summary With Supporting Documentation together with copies of 

supporting invoices and receipts (for expenses of $1,000 or more). Please also include invoices 

from subcontractors of $1,000 or more, that are included in the submitted contractor invoices. The 

backup documentation must equal at least 50 per cent of the total eligible costs claimed (excluding 

in-kind). All receipts together with back-up documentation must be kept for audit purposes 

(examples: sub-contractor invoices, travel expenses claims, timesheets, etc.). The Recipient must 

keep all such invoices, receipts and back-up documents for seven (7) years after the Final 

Grant Contribution Date.  
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Cost Category Eligible Costs Ineligible Costs 

Costs incurred prior to date application received by FCM 

Pre-application 

Consulting costs to write the GMF 

application incurred up to 90 days prior to 

application receipt date. 

All other costs incurred prior to 

application receipt date. 

Costs incurred after date application received by FCM 

Administrative 

Administrative costs that are directly 

linked to and have been incurred for the 

plan, such as:  

 communication costs (e.g. long-

distance calls or faxes)  

 permits or certifications required for 

the plan 

 printing or photocopying by outside 

suppliers 

 acquisition of documents used 

exclusively for the plan 

 document translation 

Office space, supplies and expenses 

incurred in the ordinary course of 

business. 

Advertising 

Advertising costs essential to 

communicating the plan to the public, as 

well as plan evaluation: 

 fees for advertising development 

 fees for media distribution 

 website development 

 public surveys 

Advertising costs for general education 

or publicity that is a result of ongoing or 

other business activity and not a specific 

requirement of the plan.  

 

Promotional items. 

Audit 
The cost of a financial audit if required by 

FCM.  

Meetings  

and public 

gatherings 

Costs related to meetings and public 

gatherings that communicate the plan to 

the public and that collect feedback, such 

as: 

 facility rental 

 audiovisual equipment rental 

Any hospitality expenses such as: 

 food and drink 

 alcohol 

 door prizes 

 entertainment 

 music 

 decorations 

 flowers, centerpieces 

Services 

Fees for professional or technical 

consultants and contractors. 

Costs associated with person(s) enrolled 

on your organization’s payroll, except 

for those defined under the category 

listed as “in-kind.” 
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Cost Category Eligible Costs Ineligible Costs 

Supplies and 

materials 

Supplies and materials that are 

specifically needed to undertake the plan.  

Costs related to ongoing or other 

business activities and not a specific 

requirement of the plan. 

Transportation, 

shipping and 

courier charges 

Transportation costs for delivery of 

materials and services essential for the 

plan.  

Any transportation expense related to 

ongoing or other business activities. 

Travel and 

accommodation 

Travel and associated expenses for you 

and consultants to the extent that the 

travel and accommodation rates comply 

with Treasury Board of Canada guidelines 

and to the extent the such travel is 

necessary to complete the plan. 

Travel, associated expenses and fees to 

attend conferences, missions, trade 

shows, etc. 

 

Travel and accommodation expenses of 

a partner in the plan. 

Taxes 

The portion of taxes for which your 

organization is not otherwise eligible for 

rebate. 

The portion of taxes for which your 

organization is eligible for rebate 

(provincial, territorial, or federal). 

In-kind 

Contribution of staff time by your 

organization’s employees (including 

permanent and contract employees). The 

value of the total in-kind contributions for 

staff salaries or other remuneration cannot 

exceed 10% of the other eligible costs.  

 

To claim this type of in-kind contribution, 

you will have to submit a letter from an 

authorized officer within your 

organization confirming the details of the 

in kind contribution. 

In-kind contribution of goods and 

services other than salaries. 

 

In-kind contribution made by anyone 

other than your organization. 

 

In-kind contribution by your 

organization above 10% of eligible 

costs. 
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SCHEDULE A 

 

Part 3: Particulars of the Sources of Funding  

 

The funding for the Project is planned as: 

 

SOURCES OF FUNDING 

PHASE I 

Funding Source Description Date Confirmed Amount 
Percentage of 

Total Budget 

Green Municipal Fund Grant September 25, 2015 $20,075 50% 

The City of Fredericton Cash To be confirmed. $16,425 41% 

The City of Fredericton In-kind To be confirmed. $3,650 9% 

Phase I Total Funding: 
$40,150 100% 

[Equal to Phase I Total Costs from the Workplan and Budget Table] 

      

Phase I Budget Total Costs $40,150 

Phase I Budget Total Eligible Costs $40,150 

 

 
SOURCES OF FUNDING 

PHASE II 

Funding Source Description Date Confirmed Amount 
Percentage of 

Total Budget 

Green Municipal Fund Grant September 25, 2015 $29,700 50% 

The City of Fredericton Cash To be confirmed. $24,300 41% 

The City of Fredericton In-kind To be confirmed. $5,400 9% 

Phase II Total Funding: 
$59,400 100% 

[Equal to Phase II Total Costs from the Workplan and Budget Table] 

  

 
Phase II Budget Total Costs $59,400 

  

  
Phase II Budget Total Eligible Costs $59,400 
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SCHEDULE B 

 

Form of Request for Contribution 

 

[LETTERHEAD OF THE RECIPIENT] 

[Address] 

[Date] 

 

Federation of Canadian Municipalities 

24 Clarence Street 

Ottawa, Ontario 

K1N 5P3 

 

Attention:   Mr. Andrew Kemp 

  Project Officer - Contracts 

 

Ladies and Gentlemen:  

 

Re: Green Municipal Fund – no. 15012 Grant Agreement between the Federation of Canadian 

Municipalities (as Trustee) and The City of Fredericton (“Recipient”) (the “Agreement”) 

 

First Contribution 

 

I, [Instruction: insert the name of a person named in the certificate of incumbency and 

authority], the [Instruction: insert the title], of the Recipient certify and confirm that the 

Recipient is requesting the First Contribution and that the Recipient has satisfied each 

condition of contribution listed in this table. 

 

A check mark has been placed to the left of each row to demonstrate that the Recipient 

has met each condition, by providing the required confirmation, information or 

documentation.  

  
The Recipient would like to receive the First Contribution on _______________________ 

[Instruction: insert date].  

  

The Recipient would like the First Contribution to be disbursed (pick one option): 

 

 to the following account:  

 

 Name of Bank:  

Address of Bank:  

Telephone no. of Bank: XXX-XXX-XXXX 

Bank no.: XXX [3 Digits] 

Transit no.: XXXXX [5 Digits] 

to the credit of Recipient's Account no.:  

 

OR 

 

 by cheque payable to the Recipient, sent to the following address 

________________________, to the attention of ______________________. 
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The CRA Business Number (BN) of the Recipient is _____________________________ 

(FCM is collecting the BN as required by the Charity Directorate of Revenue Canada). 

  
The Project conforms to the Project description set out in Part 1 of SCHEDULE A of the 

Agreement.   

  
The Recipient satisfied the following additional conditions, imposed by the FCM board of 

directors: No additional conditions imposed.  

  

I am attaching to this request for contribution (check all): 

 a Claim Summary With Supporting Documentation. 

 a copy of the Authorizing By-law(s) as required by Article 4 of the Agreement.  

 an updated Part 3 of SCHEDULE A that lists the sources of funding for the Project.  

 evidence that the Recipient made an in-kind contribution to the Project in an amount 

equal or greater to 10% of the Eligible Costs.  

 a copy of the Certificate of Incumbency and Authority in the form of SCHEDULE C. 

 a Project Progress Report in the form of SCHEDULE D, that FCM can post on its 

public website, which does not infringe a third party’s copyright.  

 a Phase I Project Completion Report in the form of SCHEDULE E, that FCM can post 

on its public website, which does not infringe a third party’s copyright, and which 

contains the FCM and GoC funding acknowledgement described in Section 5.01(g) of 

the Agreement. 

 the assignment of ownership to FCM, executed by the consultant who prepared the 

Phase I Project Completion Report. 

 a copy of the Phase I Policy, Strategy and Framework, which is (check all): 

 labelled “Final” 

 dated 

 in Portable Document Format (PDF) with searchable text functionality  

 includes all attachments and appendices 

 not infringing a third party’s copyright and that FCM can post on its public 

website 

 includes the FCM and GoC funding acknowledgement described in Section 

5.01(g) of the Agreement 

 includes evidence of municipal council approval 
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The Recipient has obtained, or has made other arrangements satisfactory to FCM for obtaining, 

all approvals, consents, authorizations and licences that are required under the laws of the 

Province of New Brunswick and of Canada in order for the Recipient to enter into and comply 

with this Agreement and to undertake and complete the Project.  

  

The representations and warranties confirmed or made in the Agreement with respect to the 

Recipient will be true on and as of the First Contribution Date with the same effect as though 

such representations and warranties have been made on and as of the First Contribution Date.  

  

All covenants and other obligations of the Recipient in the Agreement to be performed or 

complied with as of the First Contribution Date have been performed or complied with as of 

the First Contribution Date.  

  

No act or event does or may materially and adversely affect the Project or the ability of the 

Recipient to perform its obligations under the Agreement and the Project or any of its other 

obligations that are material to the Recipient has occurred.  

  
All of the conditions contained in ARTICLE 5 of the Agreement, to be performed or satisfied 

by the Recipient on the First Contribution Date have been performed or satisfied.  

  

If any confirmation, information or documentation provided with this table is not true and 

correct as of the First Contribution Date, the Recipient will immediately notify FCM prior to 

the making of the payment by FCM.  

  
I agree that all of the conditions listed in this table must be completed to the satisfaction of 

FCM and that all capitalized terms have the meaning attributed to them in the Agreement.  

 
 

Signature: ___________________________________                Date: ____________________________ 

 

 

Final Contribution 

 

I, [Instruction: insert the name of a person named in the certificate of incumbency and 

authority], the [Instruction: insert the title], of the Recipient certify and confirm that the 

Recipient is requesting the Final Contribution and that the Recipient has satisfied each 

condition of contribution listed in this table. 

 

A check mark has been placed to the left of each row to demonstrate that the Recipient 

has met each condition, by providing the required confirmation, information or 

documentation.  

  
The Recipient would like to receive the Final Contribution on _______________________ 

[Instruction: insert date].  

  

The Recipient would like the Final Contribution to be disbursed (pick one option): 

 

 to the following account:  

 

 Name of Bank:   

Address of Bank:   
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Telephone no. of Bank: XXX-XXX-XXXX 

Bank no.: XXX [3 Digits] 

Transit no.: XXXXX [5 Digits] 

to the credit of the Recipient's Account no.:  

 

OR 

 

 by cheque payable to the Recipient, sent to the following address 

________________________, to the attention of ______________________. 

  
The Project conforms to the Project description set out in Part 1 of Schedule A of the 

Agreement.  

  
The Recipient satisfied the following additional conditions, imposed by the FCM board of 

directors: No additional conditions imposed. 

  

I am attaching to this request for contribution (check all): 

 a Claim Summary With Supporting Documentation. 

 an updated Part 3 of SCHEDULE A that lists the sources of funding for the Project.  

 a Phase II Project Completion Report, that FCM can post on its public website, which 

does not infringe a third party’s copyright, and which contains the FCM and GoC 

funding acknowledgement described in Section 5.01(g) of the Agreement. 

 a copy of the Phase II Final Deliverable, which is (check all): 

 labelled “Final” 

 dated 

 in Portable Document Format (PDF) with searchable text functionality  

 includes all attachments and appendices 

 not infringing a third party’s copyright and that FCM can post on its public 

website 

 includes the FCM and GoC funding acknowledgement described in Section 

5.01(g) of the Agreement 

 a copy of municipal council meeting minutes demonstrating that the Phase II 

Final Deliverable was presented to the municipal council. 

  

Certificate of Incumbency and Authority (pick one): 
 

 there are no changes to the Certificate of Incumbency and Authority in the form of 

SCHEDULE C; or 

 I am attaching an updated Certificate of Incumbency and Authority in the form of 

SCHEDULE C.  
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The Recipient has obtained, or has made other arrangements satisfactory to FCM for obtaining, 

all approvals, consents, authorizations and licences that are required under the laws of the 

Province of New Brunswick and of Canada in order for the Recipient to enter into and comply 

with this Agreement and to undertake and complete the Project.  

  

The total costs (Eligible Costs plus other costs) of the Project for the period beginning 

____________________ [Instruction: insert actual project start date including planning] 

and ending on the date on which the Project was completed are ______________________ 

[Instruction: insert dollar amount]. 

  

The representations and warranties confirmed or made in the Agreement with respect to the 

Recipient will be true on and as of the Final Contribution Date with the same effect as though 

such representations and warranties have been made on and as of the Final Contribution Date.  

  

All covenants and other obligations of the Recipient in the Agreement to be performed or 

complied with as of the Final Contribution Date have been performed or complied with as of 

the Final Contribution Date.  

  

No act or event does or may materially and adversely affect the Project or the ability of the 

Recipient to perform its obligations under the Agreement and the Project or any of its other 

obligations that are material to the Recipient has occurred.  

  
All of the conditions contained in Article 5 of the Agreement, to be performed or satisfied by 

the Recipient on the Final Contribution Date have been performed or satisfied.  

  

If any confirmation, information or documentation provided with this table is not true and 

correct as of the Final Contribution Date, the Recipient will immediately notify FCM prior to 

the making of the payment by FCM.  

  
I agree that all of the conditions listed in this table must be completed to the satisfaction of 

FCM and that all capitalized terms have the meaning attributed to them in the Agreement.  

 
 

Signature: ___________________________________                Date: ____________________________ 
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SCHEDULE C 

 

Form of Certificate of Incumbency and Authority 

 

[LETTERHEAD OF THE RECIPIENT] 

 

[Address] 

[Date] 
 

Federation of Canadian Municipalities 

24 Clarence Street 

Ottawa, Ontario 

K1N 5P3 

 

Attention: Mr. Andrew Kemp 

  Project Officer - Contracts 

 

Ladies and Gentlemen: 

 

Re: Green Municipal Fund – no. 15012 Grant Agreement between the Federation of Canadian 

 Municipalities (as Trustee) and The City of Fredericton (“Recipient”) 

 

Certificate of Incumbency and Authority 
 

I, the XXXXX of the Recipient, with the authority of its municipal council, hereby certify that the following 

are the names, offices and true specimen signatures of the persons, any one of whom is and shall continue to 

be (until you receive authorized written notice from the Recipient that they, or any of them, no longer 

continue to be) authorized: 

 

 to sign on behalf of the Recipient a Request for Contribution provided for in the Agreement;  

 to sign the certificates provided for in the Agreement; and  

 to take, do, sign or execute in the name of the Recipient, any other action required or permitted 

to be taken, done, signed or executed under the Agreement and under any other agreement to 

which you and the Recipient are parties:  

 

No. Name Specimen Signature Office 
 

1. 
 

Brad Woodside 
 

 
 

Mayor 
 

2. 
 

Brenda Knight 
 

 

City Clerk 

 

Yours truly, 

 

  The City of Fredericton 

 
 

per: ___________________________________ 

XXXX, Authorized Representative 

 

I have authority to bind the Recipient herein. 
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SCHEDULE D 

 

Form of Project Progress Report for Phase II 

 

REQUIREMENT: This Phase II Project Progress Report is due at the time that you are requesting your 

First Disbursement. Please submit both your Schedule E Phase I Project Completion Report and your 

Schedule D Phase II Project Progress Report by e-mail to the GMF Project Officer.  

 

PURPOSE: Your Project Progress Report enables FCM to confirm that your Project is proceeding as 

planned, or to be informed of any unforeseen delays.   

 

CONTENT OUTLINE: Your Project Progress Report should be approximately one page long and 

include the information below.   

 

Project information 

 

GMF number: 

Name of funding recipient: 

Project title: 

Date of Project Progress Report: 

 

Project status 

 

1. Please summarize the activities completed so far and indicate the activities currently in progress, as 

per SCHEDULE A.   

 

2. Please describe how your Phase II project is aligned with the asset management strategy, policy and 

governance framework developed in Phase I. 

 

3. Have there been or do you anticipate any significant changes to the scope or costs of the Project as 

outlined in Schedule A, Part 1?  If so, please indicate how the scope will change and, in general 

terms, how the changes will affect the expected project results and the budget (e.g. increase or 

decrease; no precise figures required).  

 

4. Please indicate the main reason for the change. 

 

5. When do you expect to complete the Project (month/year)? Is this the same date as the Project 

Completion Date indicated in ARTICLE 2 of the Agreement? 
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SCHEDULE E 

 

Form of Phase I Project Completion Report  

 

GMF number:   

Name of the Recipient:   

Phone, fax, e-mail, and address of lead contact:   

Project Start Date (Phase I):  

Project End Date (Phase I):  

Date of the Report:   

 

PART 1 

 

1. Summary of the Initiative 

 

a. Were there any significant changes to the scope or costs of the Project as described in Schedule 

A, parts 1A and 1B of the Agreement?  If so, please briefly explain why.  

 

b. Name of the consultant (supporting institution) that assisted with this project:  

 

2. The team: Who Was Involved? 

 

a. Briefly indicate who was involved in the Phase I project, including their titles and roles within 

the team.  Include both municipal staff and officials who managed the preparation of the asset 

management policy and strategy, and any municipal Council members that were engaged. 

 

b. Was there a Project champion who was instrumental to the completion of the project? If so, 

please include his or her name, title and contact information, and describe his or her role in 

Phase I.   

 

3. The process: Working Collaboratively with a Common Supporting Institution  

 

a. Briefly explain your municipality’s experience working collaboratively with other Canadian 

municipalities on a common project. Please indicate the benefits and challenges of this 

approach, and whether you would recommend this approach to other municipalities. 

 

b. Briefly explain your experience with the group procurement process. Did it work well?  

What would you do differently?  

 

c. Did the services provided by the supporting institution meet your expectations? Why or why 

not? Do you have any suggestions for improvement? 

 

4. Publicity and Outreach  

 

a. Has your Initiative received any recognition, media coverage, or notable public support? If so, 

please describe briefly (three to four sentences). 
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b. Is there a website where more information about the Initiative can be found? If so, please 

provide the web address with links to the relevant section. 

 

PART 2 

 

1. Final Report Prepared by Supporting Institution  

 

Please attach the complete Phase I final report prepared by the supporting institution.  The report must 

include:  

 

A. A summary of activities completed as part of this Initiative, as per Schedule A. 

B. An explanation of how the policy and strategy was prepared in the municipality — that is, the 

approach (or methodology) taken to meet the communities’ objectives.  

C. A description of the interdepartmental collaboration or consultation processes used in developing the 

asset management policy, strategy and governance framework in the municipality (e.g. describe how 

municipal staff in engineering, finance and planning and Council members were identified and 

engaged in the preparation of the policy and strategy; the visioning process that was used; and so 

forth.   

D. An explanation of how the asset management policy, strategy and governance framework is 

integrated with other plans, practices, guidelines or policies within the municipality  

E. An explanation of how the asset management policy and strategy developed in Phase I have helped 

to address barriers that have limited the full integration of asset management planning with the 

municipality’s corporate sustainability goals and strategy, such as by:  

 Reinforcing the organization’s specific integration of sustainability goals into its asset 

management processes and service delivery objectives;  

 Laying out (at a high level) the principles and practices it will follow to realize these goals; and 

 In addition to reinforcing the need for prudent financial management (economic outcomes), 

formalizing the commitment toward sustainable levels of service (social outcomes), and 

stewardship for the environment (environmental outcomes) in infrastructure related plans and 

decisions. 

 A description of how the municipality plans to use the asset management policy and strategy, 

now that it is completed. 

 An explanation of any anticipated changes to municipal operations, policies or programs that 

will be made as a result of completing this Phase I project.  

F. Besides the asset management policies and strategies themselves, has this Phase I work resulted in 

the development of knowledge and/or tools that could be of use to other municipalities (for 

example):  

 A new template for an asset management policy and strategy that is strongly linked to 

sustainability goals;  
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 Model governance structures that ensure asset management is integrated into core business 

process of the municipality,  

 Check-lists or self-assessment tools to gauge the municipality’s progress in integrating asset 

management as a core business process, etc.   

If so, please describe the item(s) briefly here, and include a copy of the item(s) when submitting 

this report, so that it can be shared with other communities. 
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SCHEDULE F 

 

Form of Completion Report for Phase II Project 

 

GMF number:   

Name of the Recipient:   

Phone, fax, e-mail, and address of lead contact:   

Project Start Date (Phase II):  

Project End Date (Phase II):  

Date of the Report:   

 

1. Summary of the Initiative 

 

a. Please briefly describe the project that was completed. 

 

b. Please summarize the activities completed as part of this Study, as per Schedule A.   

 

Note: Your summary should build on the information you included in your Phase II Project 

Progress report, if you submitted one. Please be sure to briefly explain how your project was 

undertaken — that is, what was the approach (or methodology) your municipality took to meet 

its objectives. If applicable, please describe any public consultation process that was undertaken 

as part of this project and its impact on the project results. 

 

c. Were there any significant changes to the scope or costs of the project as described in the 

Agreement or in your Project Progress Report (if applicable)?  If so, please briefly explain why.  

 

d. How is the project aligned with your Phase I project? 

 

e. How does the project relate to other plans, practices, guidelines or policies within the 

municipality, and how does it contribute to achieving the municipality’s environmental, 

economic, social and financial sustainability goals?  

 

2. The team: Who Was Involved? 

 

a. Briefly (four to five sentences) indicate who was involved in undertaking this project, and their 

affiliations. Include both municipal staff and officials who managed the project, and any 

consultants who worked on it. 

 

b. Was there a Project champion who was instrumental to the completion of the Study?  If so, 

please include his or her name, title and contact information, and describe his or her role in the 

completion of the project.  

 

3. Project results 

 

a. Describe the expected results of the project, including the expected economic, social, 

environmental and/or financial sustainability benefits that will be realized by the municipality as 

a result of improved asset management practices? How will they be measured? 
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b. What changes to municipal operations, policies or programmes will result from having 

conducted this project?  Please describe these changes (e.g. follow up consultation, budgets for 

data collection, training for staff or council, etc.).  

 

c. Do you know if any financial savings will be realized for the community as a result of the 

implementation of this project?  If so, please describe them.  

 

d. When you applied to undertake this project through FCM’s Leadership in Asset Management 

Program, you completed an asset management self-assessment. Please complete the self-

assessment at this time. Describe the changes in your municipality’s asset management maturity 

as a result of undertaking this project.  Please explain whether the level of change is below your 

expectations, met your expectations or exceeded your expectations, and why.  

 

4. Next Steps 

 

a. What are your municipality’s next steps in asset management, following the completion of this 

project? 

 

b. What is the expected financial cost of these next steps, if available?  Is there yet a commitment 

by senior municipal administrators or Council to make these investments?  If not, what are you 

next steps to gain this commitment? 

 

5. Lessons Learned and Knowledge Sharing  

 

In answering the questions in this section, please consider all aspects of undertaking this project — 

from the initial planning through each of the essential tasks until the Final Project Report was 

completed.  

 

a. If your municipality was planning to undertake this kind of project again, what (if anything) 

would you do differently, and why? 

 

b. If your municipality was planning to undertake this kind of project again, what (if anything) 

would you want to do in the same way, and why? 

 

c. What barriers/challenges (if any) did your municipality encounter in undertaking this project, 

and how were they overcome?  

 

d. Aside from the project results, has your work resulted in anything else that could be of use to 

another municipality, for example:  

 

 A new policy for sustainable community development;  

 A series of model by-laws,  

 The design of a new operating practice,  

 A public consultation manual,  

 A measurement tool to assist with decision making, and so forth.   

 

If so, please describe briefly here, and include a copy of the item(s) when submitting this report, 

so that it can be shared with other communities. 
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e. Please explain if and how your participation in the Leadership in Asset Management Program 

supported you in undertaking this project, for example, by helping you connect with and share 

your experience and perspectives with peers from across Canada.  

 

f. Would you like to showcase your project through an FCM webinar or workshop?   

 

6. Publicity and Outreach  

 

a. Has the project received any recognition, media coverage, or notable public support? If so, 

please describe briefly (three to four sentences). 

 

b. Is there a website where more information about the project can be found?  If so, please provide 

the web address with links to the relevant section. 

 

7. Contacts  

 

a. Please provide the name and coordinates (title, full address, phone, fax and email) of someone 

who can be contacted for more information about the project.  

 

b. In the event the contact is no longer available, please provide general contact information for the 

lead applicant, such as the administrative office of the municipal department that coordinated 

the Project or some other general contact for the Recipient/lead applicant.  
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