
Fredericton Transit
Strategic Plan 2018



Agenda
To provide a strategic action plan to 
improve transit and mobility in 
Fredericton

1. About us
2. Why transit?
3. Plan purpose
4. Steps in this plan
5. Discussion



Introductions
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Introductions
Stantec Team – Transit Advisory
• Sasha Pejcic
• Brian Putre
• David Verbich
• Nicole Ratti
• Peter Chatoff



Previous successes
Stantec’s team has worked with many transit 
agencies all over Canada and the United States.

• Network redesign in Thunder Bay
• Customer satisfaction survey in Bakersfield, CA
• Transit services review in Oakville
• Specialized transit review for TTC 
• Master plan for Whitehorse Transit 



Why transit?
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Transit builds great  
communities 
• Every $1 invested in transit results in $4 of 

economic benefits
• Connects people with places
• Only transport mode for some people 
• Helps reduce congestion and harmful 

emissions
• Improves quality of life 



Plan purpose
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Why this plan? Why now?
• Provide strategic direction for transit over the next 

10 years
• Translate transit investment into transit ridership
• Be responsible to riders and non-riding taxpayers 
• Engage with stakeholders to understand future 

needs and desires for transit and mobility
• Evaluate new trends in tech and provide 

recommendation to make evidence-based decisions 
and plans

• Align with new Municipal Plan focused on growing 
Fredericton in a sustainable way

• To improve quality of life that attracts new residents 
and retains current ones
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Ridership and revenue hour trends

Ridership Revenue hours

Fare increase-
Cash $2.25 to $2.75
Monthly $70 to $80



Steps in this plan
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Work Plan
Task 1: Performance Review

Task 2: Tech Review

Task 3: Fare Review

Task 4: Gaps Analysis

Task 5: Develop Performance Criteria

Task 6: Overview of Innovative Service Delivery

Task 7: Analysis of Alternatives

Task 8: Develop Recommendations
*Stakeholder engagement to begin in January

Dec 2017

Mar 2018



Major steps
Performance review

Gain perspective of how Fredericton Transit 
performs, the needs and market of the city, 
and identify opportunities

Stakeholder engagement
a. Online survey for riders and non-

riders
b. Stakeholder meetings and focus 

groups
c. On-street engagement
d. Media exposure and branding
e. Mobile engagement



Project Branding



Flyer Poster



Project Branding



Project Branding

Saturday, January 20th Boyce Farmers Market 7:00 am – 1:00 pm

Wednesday, January 24th Brookside Mall 9:45 am – 10:45 am

York Street (corner of York and Queen) 11:00 am – 1:00 pm

Regent Mall 1:45 pm – 2:45 pm

St. Thomas University 3:00 pm – 4:00 pm 



Major steps
• Designing innovative strategies for growing ridership and improving 

operational efficiency, including:
a. Sunday service (review potential/assess demand)
b. Student passes (UNB and STU)
c. North side transit hub
d. Park and ride lots/services
e. Express services
f. New tech
g. Alternative service delivery

• Enhanced service delivery using existing resources
• Recommendations

Based on a sound financial and implementation plan for the next 10 years



Discussion
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Discussion points
• Public transit always involves tradeoffs (compromises) and can’t do 

everything well—we need to understand the tradeoffs

• We need a vision and direction of mobility and the type of city 
Frederictonians want

• What are we willing to do?

• Transit can’t do it alone—need collaboration with planners, engineers, 
transportation, parking
If it’s cheaper and quicker to drive, why take the bus? – e.g. $100/month to park 
behind City Hall, $80/month for transit pass



Wrap up & discussion
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