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Agenda 
To provide a strategic action plan to 

improve transit and mobility in 

Fredericton 

 

1. Project plan 

2. Stakeholder engagement 

3. Performance review 

4. Next steps 

5. Discussion 
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Why this plan? Why now? 

• Provide strategic direction for transit over the next 

10 years 

• Translate transit investment into transit ridership 

• Be responsible to riders and non-riding taxpayers  

• Align with new Municipal Plan focused on growing 

Fredericton in a sustainable way 

• To improve quality of life that attracts new residents 

and retains current ones 

 

Every $1 invested in transit results in approx. $4 of 

economic benefits. 
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Ridership and revenue hour trends 

Ridership Revenue hours 

Fare increase- 
Cash $2.25 to $2.75 
Monthly $70 to $80 



Work Plan 

Task 1: Performance Review (incl. Stakeholder Engagement) 

Task 2: Tech Review 

Task 3: Fare Review 

Task 4: Gaps Analysis 

Task 5: Develop Performance Criteria 

Task 6: Overview of Innovative Service Delivery 

Task 7: Analysis of Alternatives 

Task 8: Develop Recommendations 

Dec 2017 

Apr 2018 

In progress 

For discussion today 

Near completion 
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Activities 

• Stakeholder meeting on January 25 

• Online survey 

 2,312 completed responses 

 Approx. 50% non-riders  

• Service ride-alongs 

• Bus operator workshops 

• One-on-one meetings 

• Idea Bus 

• 2,500 flyers distributed  



Emergent Themes 
• Affordability 

There is the sense that $80 is too expensive for an adult monthly pass. 

 

• Accessibility 

Especially during winter months when snow makes it difficult to access bus stops. 

 

• Scheduling 

The lack of Sunday service is an example of an issue for adults, students, and seniors. 

 

• Travel Time 

Limited frequency often makes walking more convenient. 

Is it necessary to have all buses converging at Kings Place? 

 

 
 



Survey Highlights 
• 57% of users are ‘satisfied’ or ‘extremely satisfied’ with service quality 

 

• 60% of users ‘strongly agree’ with the statement that they would use transit on Sundays 
if it were available 

 

• 53% of users ‘agree’ or ‘strongly agree’ with the statement “I prefer frequent bus 
service, even though I may have to walk farther to reach my bus stop.”  Conversely, 
only 27% of users ‘agree’ or ‘strongly agree’ with the statement “I prefer a bus stop 
nearer to me, even though buses may come less frequently.” 

 

• The most common reason for not taking transit is “transit is not convenient for me, or 
takes too much time”.  This reason was chosen by approx. 3X as many people as 
“prefer to drive my car”. 

 

• 76% of non-users are ‘likely’ or ‘very likely’ to use transit if it were convenient for them to 
do so 

 

 

 



Performance Review 

3 



Route Characteristics 
Route # Peak Frequency Off-Peak Frequency Saturday Frequency 

10N 15 min 30 min 60 min 

11S 15-30 min 30 min 60 min 

12N, 13S, 14N, 15S, 

16N, 17S, 116, 216 

30 min 60 min 60 min 

18, 20 75 min - - 
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Average daily boardings 

Weekday 

Saturday 

0.0 

5.0 

10.0 

15.0 

20.0 

25.0 

30.0 

35.0 

10N/11S 12N/13S 14N/15S 16N/17S 116/216 18 20 

A
v

g
. 

b
o

a
rd

in
g

s
 p

e
r 

re
v

. 
h

o
u

r 

Average boardings per revenue hour 

Weekday 

Saturday 



Population Density 

Observations: 

• Densest neighbourhoods are 

in neighbourhoods south of 

the city centre as well as the 

Town Plat and Forest Hill 

• Densest neighbourhood on 

the north side is Nashwaaksis 

North 

• Lowest density areas are 

Lincoln and Silverwood (with 

the exception of Lincoln 

Heights) 



Household Income 

Observations: 

• Median household income in 

2016 was $60,592 

• Large portions of below-

median income areas 

distributed across the city 

• Low income areas are a 

proxy for low car ownership 

areas in which the residents 

tend to have high 

dependency on transit 



Transit Mode Share 

Observations: 

• 4.4% transit mode share 

• Highest mode share (>15%) 

in East Downtown and in 

neighbourhoods adjacent to 

UNB and STU 

• Low transit usage along 

Woodstock Rd. (route 18) 
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Marketing Opportunities 
Fredericton Transit has conscientiously increased its marketing investment in recent 

years.  However, there is still room for improvement: 

 

 

 

 

 

 

 

 

 

Step 1 is to develop a formal marketing plan for Fredericton Transit. 

 

 

 
 

bus stop signage                          grassroots efforts                     guerrilla marketing 
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Next Steps 
• Additional stakeholder information gathering session to identify potential solutions 

• Continue moving forward with the analysis and develop recommendations 

• Projecting completion date end of April 2018  
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Discussion Points 
• Would an alternate service delivery method be more appropriate for Silverwood if we 

can reallocate fixed route resources to areas which need it more and still provide a 
coverage solution?    

• Would a Sunday service pilot of only routes 10N/11S and 12N/13S be an appropriate 
means of balancing service needs with financial restrictions? 

• Are there any north side locations that would be suitable as a transfer hub, recognizing 
that the area would need to serve a purpose beyond transit during all hours of the day, 
including after the malls are closed? 

• Should we reconsider the unsustainable $50 annual pass for seniors if we offer a low-
income monthly pass in lieu at a 50% discount? (ex. $40 for adults, or $27.50 for 
students/seniors) 

• For a hypothetical service running to/from the airport, what percentage of the costs 
should be shared with other parties (i.e. Lincoln/Regional Service Commission, YFC, 
Moncton Flight College, etc.) 


