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A VIBRANT, INCLUSIVE, WELL-PLANNED, CONNECTED AND ACTIVE COMMUNITY 
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RESULTS SUMMARY:  

I want a vibrant, inclusive, well-planned and connected community. My community offers 
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spaces. My community respects our historical identity. 
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EXECUTIVE SUMMARY 
A Livable Community is a vibrant, inclusive, well-planned, connected and active community.   

Fredericton residents want a safe community that offers opportunities for both active lifestyles and 
leisure activities.  They want a community that has accessible and affordable services and amenities and 
that is culturally rich.  It is important to have attractive and welcoming public places and natural spaces.  
Residents want a community that respects its natural spaces and historical identity.  

There are four primary factors that achieve these results.   

PLAN AND DESIGN  
As a municipality we must ensure that we meet basic regulatory obligations for community planning and 
building inspections.  A Livable Community is one where buildings are safe and meet code.  This is 
achieved through our building permit and inspection process.  

A key objective for the City of Fredericton is to grow sustainably by increasing development density to 
optimize services and amenities and intensifying development with mixed uses.  A key planning focus is 
to ensure that development is complementary to the City’s natural environment and history.  

CONNECT AND ENGAGE 
It is vital to build relationships that engage the public on planning and development issues, and other 
community specific issues.  The City encourages community groups to work together to problem solve 
and collaborate.   

A strategic objective for the city’s livability is to focus on enabling and strengthening the capacity of 
community-level groups offering recreations, sport, leisure, arts, and cultural services that the City 
would otherwise provide.   The City provides facilities and development support but looks to community 
groups to offer programming and services.   

DEVELOP ACTIVE, LEISURE AND CULTURAL SERVICES AND AMENITIES 
Keeping participation affordable and providing access to diverse activities that include people of all ages 
and social groups is an important priority for an inclusive and vibrant community.  Residents also want 
opportunities for unstructured active, leisure, and cultural activities.   

The City must evaluate population trends and existing services to understand growing or emerging 
active and cultural needs, and recognize when underutilized services and facilities are no longer needed.   

The City develops unique interactive community based programs and delivers quality cultural 
programming, festivals, and events.  This is a key factor in building a vibrant and rich culture for the City 
of Fredericton.   
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CREATE PLACES AND SPACES  
Residents want attractive and welcoming public places and natural spaces.  The City provides parks and 
attractive landscaping in public areas, maintains the urban forest in parklands, and protects and 
enhances the tree canopy in the public right of way along streets.  

The City maintains the attractiveness of public areas by taking a leadership role in public art and 
ensuring that historical and heritage sites are preserved.     

The City plays an important role in providing welcoming and attractive recreation, sport, leisure, arts 
and cultural facilities that are safe, clean and well maintained.  Residents want a good cross section of 
facilities and spaces that offer a diversity of programs and amenities that serve the greatest number of 
city residents.   

The City focuses on building community clusters with activities near each other, providing mixed used 
community facilities such as recreation hubs, multi use parks and trails.   

MEASURES OF SUCCESS 
We measure success in achieving Livable Community results through the Citizen Attitude Survey by 
asking: Does Fredericton provide a good quality of life?  This measure is an indicator of the match 
between citizens’ desires and the opportunities that exist in the community 

We track the number of community-level groups working with the City. This measure is an indication of 
engagement and connection among the people who live here.   

We count the number of people per kilometer of roads, and measure the City of Fredericton’s 
population as a percentage share of the census agglomeration.  These measures are smart growth 
indicators that show how we are doing in terms of providing an affordable, well planned and designed 
community.   
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Key Ingredients – Factors that produce the desired results 
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I want a vibrant, inclusive, well planned and connected community.  

Plan and Design  

Grow Sustainably  

Encourage Density and 
Mixed Land Use  

Keep Complementary 
Land Uses Close 

Together  

Balance Growth with 
Natural Environment 

& History  

Affordable Places to 
Live  

Integrate Other 
Priority Results  

Adopt Smart 
Development Policies 

and Practices 

Buildings meet Code 
and are Safe 

Connect/Engage  

Enable Community-
Level Groups  

Support Community-
Level Groups  

Create Diverse 
Opportunities  

Inform, Involve,  
Include and Consult 

Citizens  

Develop Active, Leisure 
and Cultural Services & 

Amenities  

Provide Access to 
Diverse Activities  

Encourage Learning 
Opportunities  

Include All Ages  

Choose Accessible 
Locations  

Include Everyone  

Keep Participation 
Affordable  

Deliver and enable 
community groups to 
deliver quality arts, 

culture, and recreation 
programming 

Create Places and Spaces  

Provide Facilities 

Keep Them Safe, Clean 
and Well Maintained  

Provide Positive 
Customer Experience  

Remove Barriers to 
Participation  

Include many uses  

Keep Them Affordable 
for the Taxpayer   
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LIVABLE COMMUNITY SERVICES WE PROVIDE 
 

Building Permits & Inspections 

Development Approval 

Long Range Land Use Planning 

Heritage Planning & Conservation 

Community Leadership 

Community Relations 

Community Special Event Support 

Cultural Development 

Outdoor Sport, Recreation and Leisure Places & Spaces 

Recreation Facility Scheduling 

Recreation Programming, Development and Aquatics Instruction 

Aboriculture – Trees 

Horticulture - Plants & Flowers 
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PROGRAM STRATEGIES – CRITERIA FOR SERVICE DELIVERY 
As indicated on the Results Cause and Effect Factor Map there are four primary factors that contribute to creating 
a vibrant, inclusive, well-planned, connected and active community.  

The program strategy seeks offers for services that effectively contribute to those four factors and impact the 
program’s key performance indicators.  Service proposals will be evaluated on how well they meet the strategic 
objectives of the Livable Community program and the corporate goals of the Chief Administrative Officer.   

PLAN AND DESIGN   
GROW SUSTAINABLY  
ENCOURAGE DENSITY AND MIXED LAND USE  
KEEP COMPLEMENTARY LAND USES CLOSE TOGETHER  
BALANCE GROWTH WITH NATURAL ENVIRONMENT & HISTORY  
AFFORDABLE PLACES TO LIVE  
INTEGRATE OTHER PRIORITY RESULTS  
ADOPT SMART DEVELOPMENT POLICIES AND PRACTICES 
BUILDINGS MEET CODE AND ARE SAFE 
 
The physical design and layout of the City is a key factor in achieving a livable community.  This is achieved by 
enhancing urban design and increasing development density.  Density means more people congregated in close 
proximity which optimizes the efficient and affordable provision of services and amenities.  This contributes to 
the City being an affordable place to live.  

A well designed community utilizes smart growth principles and development occurs complementary to the City’s 
natural environment and history.  A well designed community means physical and active transportation networks 
and links throughout the City including connecting neighborhoods.   

A livable Fredericton includes supporting the preservation of the City’s historical identity and appreciating the 
City’s green and clean environment.  The City’s tree canopy, waterways and green spaces are valued and must be 
balanced with progressive and well planned development.  Sustainable growth is critical to a livable community.   

Citizen awareness of the City’s development process including planning and land use regulations and how they 
correlate with smart growth principles is important.  A well designed community provides intensified (developing 
or redeveloping at a higher density than currently exists in an area to increase population in an area) and mixed 
use development (blending a combination of various building uses).  

STRATEGIC OBJECTIVES – PLAN AND DESIGN  
i. Meet provincial regulatory obligations for community planning and building permits & inspections 

ii. Further implement recommendations and comply with the Municipal Plan, Zoning, City Centre, Main 
Street, secondary and any other development related plans. 

iii. Promote a continuum of built and natural spaces available to citizens on a ‘community cluster’ approach 
e.g. recreational hub, mixed use parks, trails 
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iv. Address monitoring, measuring and reporting mechanisms to achieve the policies of the municipal plan 
a. Capitalize on opportunities to provide a wider range of housing choices, and intensification of 

population 
b. Strategically prioritize and implement secondary and neighborhood plans to achieves ‘best value 

for citizen’ and the municipal plan 
v. Provide vehicle and active transportation networks connecting neighborhoods 

vi. Increase development density to optimize services and amenities 
vii. Intensify development with mixed uses 

viii. Use smart growth design and planning principles which are: 
a. Mixed land uses 
b. Take advantage of compact building design 
c. Create walkable neighborhoods 
d. Foster attractive communities with a strong sense of place 
e. Preserve green space, natural beauty and critical environmental areas 
f. Strengthen and direct development towards existing communities 
g. Provide a variety of transportation choices 
h. Make development decisions predictable, fair and cost effective 
i. Encourage community and stakeholder collaboration in development decisions 

ix. Ensure development is complementary to the City’s natural environment and history 
x. Address historic preservation, infill development compatibility, green building incentives, redevelopment 

and new development indicated in the municipal and sustainability plan 
xi. Provide innovative solutions on housing choices. 

xii. Strategically align and purchase land cost effectively that coincides with furthering the municipal plan and 
future strategic development. 

xiii. Make citizens aware of the development process for planning and land use and how they correlate to 
smart growth and development principles 
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CONNECT/ENGAGE  
ENABLE COMMUNITY-LEVEL GROUPS  
SUPPORT COMMUNITY-LEVEL GROUPS  
CREATE DIVERSE OPPORTUNITIES  
INFORM, INVOLVE, INCLUDE AND CONSULT CITIZENS  
 
A connected and engaged community is a City full of citizens who invest their time, energy and ideas into 
contributing to their community.  Citizens show pride in their City by being involved.  Citizens are aware of the 
opportunities to connect, volunteer, contribute, participate and play an active role in the delivery of livable 
community services and activities.   

Effective methods of communication to the appropriate target audience are important to achieve citizen 
awareness surrounding what and when opportunities such as programs, activities and events occur in the 
community and how they can be involved or participate.   

A variety of activities and events that involve many volunteers and participants covering a diversity of the 
population leads to a connected community.  A connected community means building or strengthening the 
capacity of community groups to fill these gaps and provide these services and amenities.  Encouraging 
community groups to work together and with the City to collaborate and problem solve leads to an engaged 
community.   

Enabling and supporting community-level groups that connect the community is important.  Community-level 
groups achieve high participation levels by providing networking, engagement and volunteer opportunities, 
providing community events and filling gaps in the provision of recreational, leisure and cultural activities that 
contribute to a connected community.   

STRATEGIC OBJECTIVES – CONNECT/ENGAGE 
i. Encourage community groups and organizations to work together to problem solve and collaborate 

ii. Promote quality opportunities for citizen engagement on specific issues 
iii. Demonstrate that a broad representation of citizens’ voice has been considered in setting priorities and 

delivering services 
iv. Achieve and promote an increase in diverse opportunities for citizen engagement. 
v. Enable and strengthen the capacity of community-level groups offering recreation, sport, leisure, and 

arts and culture services that the City would otherwise provide 
vi. Build relationships that engage the public on planning and development issues and other community 

specific issues 
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DEVELOP ACTIVE, LEISURE AND CULTURAL SERVICES & AMENITIES  
PROVIDE ACCESS TO DIVERSE ACTIVITIES  
ENCOURAGE LEARNING OPPORTUNITIES  
INCLUDE ALL AGES  
CHOOSE ACCESSIBLE LOCATIONS  
INCLUDE EVERYONE  
KEEP PARTICIPATION AFFORDABLE  
DELIVER AND ENABLE COMMUNITY GROUPS TO DELIVER ARTS CULTURE AND RECREATION PROGRAMMING 
 
Quality of life is enhanced by providing a diversity of opportunities for services offered and programs available for 
recreation, sports, activity, leisure, arts and culture. This also includes a broad spectrum of festivals and 
community events appealing to a broad range of the population.     

Providing opportunities to learn and develop sports, recreation, arts and cultural skills contributes to achieving a 
high quality of life.  

The availability of inclusive services and amenities is another factor contributing to this lifestyle and means there 
is accessibility for all (e.g. age, interest, ability, ethnicity) to participate.  Accessibility means people can 
conveniently and physically get to the location (facility and/or space) and there are limited barriers to entry.  This 
includes providing and supporting affordable services and amenities with fair access such as affordable fee 
structures.  Services, activities and programs that promote participation for the general public (common good) 
and not the elite are supported.  These are defined as community-level services and amenities which are at the 
basic, introductory or recreational level.   

A continuum of built and natural spaces is available to citizens on a ‘community cluster’ approach for recreational 
and passive purposes.  “Community cluster” is defined as activities grouped in close proximity to each other and 
mixed use community facilities and spaces such as recreation hubs, multi use parks and trails. 

STRATEGIC OBJECTIVES – DEVELOP ACTIVE, LEISURE AND CULTURAL SERVICES & AMENITIES 
i. Increase community use of city-owned facilities and spaces 

ii. Achieve a high level of participation in basic recreation, sport and culture 
iii. Encourage affordable instruction opportunities for basic recreation, sport and arts & cultural 
iv. Provide opportunities for unstructured active, leisure and cultural activities 
v. Support affordable fee structures including low cost/no cost activities for lower income citizens  

vi. Promote increased participation from  multi-generations of citizens 
vii. Deliver quality cultural programming, festivals & events  

viii. Develop unique interactive community based programs  
ix. Understand underserved, growing or emerging active and cultural needs. 
x. Evaluate existing services and population trends to determine the need for new services or locations 

and non-need for underutilized services and facilities 
xi. Pursue implementation of the Recreation, Trails/Bikeways, and Cultural & other master plans. 
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CREATE PLACES AND SPACES  
PROVIDE FACILITIES 
KEEP THEM SAFE, CLEAN AND WELL MAINTAINED  
PROVIDE POSITIVE CUSTOMER EXPERIENCE  
REMOVE BARRIERS TO PARTICIPATION  
INCLUDE MANY USES  
KEEP THEM AFFORDABLE FOR THE TAXPAYER   
 
This relates to facilities and spaces the City owns and provides directly.  Welcoming and attractive City owned 
recreation, sport, leisure, arts and cultural facilities and spaces are safe, clean and well maintained.  Participants 
enjoy a positive customer experience through quality customer service provided by quality services in safe, clean 
and well maintained facilities and spaces.  

 Facilities and spaces are accessible and inclusive by adhering to barrier-free design guidelines and safety 
standards.  Affordable facilities and spaces is an important factor that contributes to a livable community.  
Affordability means not only direct user affordability to access the services or amenities but also the affordability 
to the general taxpayer who subsidizes some services.  This means balancing the number of amenities, types and 
variety of amenities along with the level of user pay versus taxpayer subsidization. It also means weighing to the 
cost of the facilities and spaces with the amount and variety of usage by City residents.    

Accounting for the full lifecycle cost of the facility and space and the cost the general taxpayer via subsidization 
level are important elements to address to achieve affordable and sustainable facilities and spaces.  Sustainable 
facilities and spaces also means decisions for building new or maintaining existing facilities and spaces must fit 
within the City’s long-term financial plan.   

A good cross section of facilities and spaces that offer a diversity of services, amenities and programs that serves 
the greatest number of city residents i.e. high participation, usage and diversity of participants is important to 
achieve.  Affordable and accessible also means grouping activities near each other and providing mixed use 
community facilities and spaces such as recreation hubs, multi use parks, and trails.  This is known as community 
clusters.   

Residents want attractive and welcoming public places and natural spaces.  The City provides parks and attractive 
landscaping in public areas, maintains the urban forest in parklands, and protects and enhances the tree canopy 
in the public right of way along streets.  

The City maintains the attractiveness of public areas by taking a leadership role in public art and ensuring that 
historical and heritage sites are preserved.     

STRATEGIC OBJECTIVES – PLACES AND SPACES 
i. Provide welcoming and attractive City owned recreation, sport, leisure, arts and cultural facilities that are 

safe, clean and well maintained  
ii. Ensure a good cross section of facilities and spaces that offer a diversity of programs and amenities that 

serves the greatest number of city residents 
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iii. Incorporate accessible and barrier-free design and safety standards.  
iv. Incorporate energy efficiencies in facilities to conserve energy and reduce operating costs 
v. Include full lifecycle costing (capital, operating and on-going maintenance and future replacement) 

vi. Balance taxpayer subsidization and user fees 
vii. Achieve high participation, usage and diversity of participants 

viii. Build community clusters with activities near each other, providing mixed use community facilities and 
spaces such as recreation hubs, multi use parks, and trails 

ix. Enhance and maintain the attractiveness and cleanliness of public places 
x. Maintain an urban forest canopy 

xi. Provide attractive landscaping in public places 
xii. Preserve historical and heritage sites 

xiii. Take a leadership role in public art 
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CORPORATE-WIDE ENABLING STRATEGIES AND PRIORITIES  
Sustainability is a corporate wide priority for every program and service.  All services should seek to engage employees, have 
an impact on our community, close the gap in the operating budget, and foster an atmosphere of mutual respect between 
staff, City Council and the public.    

STRATEGIC ALIGNMENT  
i. Services should be aligned with the Program Results, dashboard indicators, and strategic priorities; 

ii. Demonstrate the ability to address multiple Program Results concurrently;  
iii. Advance existing or emerging strategic plans adopted by Council including enhancement plans, operational plans, or 

neighborhood plans; and 
iv. Look for opportunities for service “pairing” that leverages or combines functions across and within the organization 

with efforts to “de-silo” departments and capitalize on limited resources (e.g., two departments cooperate and 
communicate to provide a service at a reduced cost, to improve service, and create efficiency). 

v. Ensure compliance/alignment with long-term financial plan for sustainability 
 

VALUE 
i. Services should demonstrate good value by describing what can be expected to be delivered per dollar spent.  Value 

is a measure of both efficiency and the effectiveness of a service.  
 

EFFICIENCY & INNOVATION 
i. Demonstrate application of Lean 6 Sigma methodologies for process improvement, efficiencies, and financial savings. 

ii. Streamline services to be more nimble and responsive to citizen needs and concerns. 
iii. Focus on providing high quality customer service and “value-added” initiatives. 
iv. Remove and eliminate waste through a culture of continuous improvement 

 
EMPLOYEE ENGAGEMENT 

i. Proposals should demonstrate the ability to engage employees and to improve and develop their leadership 
capabilities.   

ii. Service managers should promote employee productivity through strong attendance management practices, flexible 
work arrangements that meet operational requirements and that promote respect for employees and increase 
morale.    

 
WORKFORCE REDUCTION  

i. Effective service managers will combine employee engagement and innovation initiatives with succession planning in 
order to meet workforce reduction targets.   

BUDGET COMPLIANCE 
i. Proposals should demonstrate actual expenditures and revenues that are in-line with budget projections.  Services 

should diversify revenue streams and reduce the reliance on general fund tax dollars where possible.  Service 
strategies should maximize audience and citizen use, and increase capacity utilization 
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DASHBOARD KEY PERFORMANCE INDICATORS 
The dashboard key performance indicators show the results of the strategic priorities in action.  These indicators 
should show progress in executing the most important strategic priorities and demonstrate success in generating 
the factors that determine program results.   

Indicator #1 A Connected and Engaged Community  

We track the number of community-level groups working with the city and the number of people registered with 
these groups.  We use a cross section of groups: hockey, basketball, Charlotte Street Arts Centre, seniors centres.  

This measure is an indication of engagement and connection among the people who live here.   

The Recreation and Social Facilitation division will track the number of community-level groups city 
departments work with on an annual basis with the target of increasing groups assisted each year.  

Indicator #2 An Affordable, well Planned and Designed Community  
The number of people per kilometer of roads, and the City of Fredericton’s population as a percentage 
share of the census agglomeration.  
 
These measures are smart growth indicators that show how we are doing in terms of providing an 
affordable, well planned and designed community.  It demonstrates progress in designing for density 
and shows that our intensification and mixed use strategies are being effective. 

The city’s planning division will calculate annually.  Data will come from the city’s GIS database for 
road kilometers and Statistics Canada population census.  This will be compared year over year, 
trended and compared to the city of Saint John and Moncton. 
 

City of Fredericton Year 2000 Year 2012 Change 

Population 47,560 56,224 18.22% 
Municipal and Regional  Road KM 286 322 12.59% 
Population/KM 166 175 5.42 % 

Indicator #3 Active and Culturally Rich Lifestyle  

Citizens satisfaction with opportunities that exist within the community.  In the citizen attitude survey 
we ask “Does Fredericton provide a good quality of life?”  
This measure is an indicator of the match between citizens’ desires and the opportunities that exist in 
the community.  
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APPENDIX – NOTES FROM GUIDANCE DOCUMENTS 
 
The following notes and excerpts are from the guidance documents.  These may be useful to 
supplement the context for the Request for Results objectives.   
 
CITY OF FREDERICTON MASTER PLAN  
“A City’s natural and developed open space and recreational facilities are not merely desirable, but are 
essential to the overall well being of a community.” 
 
Section 4.3 and 4.5  
 
 To ensure that sufficient space, facilities and programs are provided to meet the year round 
recreational and leisure needs of City Residents. 
 
 To optimize the use of the St. John River, tributaries and their shores for public recreation and other 
compatible uses. 
 
 To develop an integrated system of parks, linear parkways, open spaces and natural areas, throughout 
the City. 
 
 To develop and maintain a City wide interconnecting network of trails to provide valuable recreation 
and transportation opportunities. 
 
 To provide high quality programs, services and facilities that are: responsive, accessible, and 
affordable to all. 
 
2.12.1 Objectives 
(3) To develop an integrated system of parks, linear parkways, open spaces, and natural areas, 
throughout the City. 
(4) To develop and maintain a City-wide interconnecting network of trails to provide valuable recreation 
and transportation opportunities. 
 
The City Centre shall be recognized and shall be promoted as a place for social and cultural activity on 
the part of all residents and visitors, in an accessible and pedestrian-friendly environment. 
 
Riverfront Open Space Area 
Vision for the Area: This area has considerable potential for an enhanced year-round recreational 
program. A variety of activities, including use of the St. John River, should be developed in a manner 
sensitive to the area’s “green” character. Amenable pedestrian/bicycle linkages to downtown streets 
and other open spaces should be provided. Consideration should be given to use of the Saint Anne Point 
Drive area for appropriate community events, to a pedestrian link to the Riverfront via Carleton Street, 
to the enhancement of the Regent Street Wharf area as a focal point and gathering place. 
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FREDERICTON MUNICIPAL ARTS POLICY 
The City of Fredericton recognizes the importance of the arts – and culture generally – in the life of the 
community.   It recognizes that a rich artistic tradition builds social cohesion through the flow of energy 
and ideas, affirms the community’s sense of pride and identity, and contributes to economic prosperity 
through direct and induced benefits.   As a Provincial Capital, as host to major educational institutions, 
and as a centre for commerce, research and technology, the City of Fredericton understands the arts as 
one of the building blocks of a healthy and sustainable community. 
 
Host a number of cultural events visual arts (painting, sculpture, printmaking, fine craft, photography, 
mixed media) 

• literary arts (fiction, creative non-fiction, poetry, playwriting) 
• performing arts (theatre, music, dance, opera) 
• media arts (film, video, sound recording, cyber arts) 
• arts industries (production-line fine craft, publishing, graphic and surface design) 
• civic arts (architecture, landscape architecture, urban design, art in public places) 
• culturally specific arts (arts influenced by the values, customs and traditions of First Nations 

peoples; arts influenced by the values, customs and traditions of peoples of historical or 
contemporary settlement) 

• community arts (recreational arts; variety or novelty arts)  
 
Taken together, we define the arts as the creative processes in which culture is reflected, perceived, 
interpreted and presented. 
 

• Value arts as importance of the arts as an agent in articulating our sense of community and 
identity through 

• ongoing artistic activity, and through events, performances, exhibitions and festivals held 
throughout the year. 

• Values the power of the arts in channeling the creative process in all of us, in connecting people, 
in challenging people, and in communicating ideas  

• Values the power of the arts in channeling the creative process in all of us, in connecting people, 
in challenging people, and in communicating ideas  

• Values the contribution of the three founding cultures – First Nations peoples, Acadians and 
other francophones, and British – to the arts in the community,  

• Values all other cultures adding to the city’s cultural mosaic, and recognizes the diversity of 
artistic processes. 

• Values the direct and induced benefits in the areas of economic development, tourism, 
education, and downtown/neighbourhood revitalization that are incurred through arts 
development, and values the arts as a way of enhancing Fredericton’s quality of life and 
attracting new business 
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VISION  
Fredericton is an artistic and cultural centre where creativity, excellence, diversity and freedom of 
expression flourish in an accessible and sustained environment.  
 
6.0 Guiding Principles 
6.1 Freedom of Artists should be protected from undue expression constraints on the creative process 
6.2 Excellence In all aspects of the arts, excellence should be recognized appreciated, encouraged and 
communicated. 
6.3 Enrichment An environment should be created in which activity in the arts can flourish. 
6.4 Innovation Innovative and entrepreneurial artistic endeavours should be supported. 
6.5 Accessibility The arts should be open to all, and easily accessed and enjoyed by all. 
6.6 Pluralism Participation in arts activity amongst all people, regardless of culture, language, race, 
gender, ability, sexual orientation or social standing should be recognized, respected and encouraged. 
6.7 Sustainability Infrastructure for the purposes of creation, production, presentation, promotion and 
distribution should be maintained and supported. 

GOALS 
• To strengthen the community through a continuous process of strategic cultural planning. 
• prepare and maintain an inventory of cultural space to rationalize needs and priorities for 

communities of interest, and for the community at large. 
• conduct an economic impact study of the arts in Fredericton in support of arts development 
• continue to develop the Historic Garrison District as a “festival centre” dedicated to the profiling 

of Fredericton’s history, culture, arts and crafts 
• Enhance the economic and social well being of the community by contributing to the stability of 

artists and arts organizations. 
• offer financial support to non-profit arts organizations who wish to undertake an event, project 

or activity of benefit to the community, such support to be determined on an annual basis 
• pursue, subject to needs analysis and feasibility, development and support of additional cultural 

space, including enclosed and open-air space 
• To strengthen the visibility of the arts in the city and to integrate the arts into the everyday life 

of the community support and promote activities for adults, seniors and youth and encourage 
cross-discipline activity, such as the arts and sport/recreation, and the arts and multiculturalism. 

 
To strengthen the operational effectiveness of arts activity. 

• provide an effective co-ordination service for events services festivals and events, including 
guidance on permits. 

• support for shared information/retail space for operators of festivals and events. 
• provide a flexible package of services in kind (road services closures, picnic tables, fencing, etc.) 

for festivals, events and other outdoor arts functions, and shall provide a user guide to service 
needs. 

• accommodate location film production where and when feasible. 
• promote the City of Fredericton as a cultural destination in co-operation with other levels of 

government, and where feasible and appropriate, promote the arts within its tourism literature. 
• provide assistance toward development of authentic tourism products associated with the arts 

and culture in cooperation with the arts constituency. 
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• dedicate staff to advance the values associated with the arts in the municipality, co-ordinate 
policy implementation, provide assistance to volunteers and professionals in the arts, seek out 
business and partnership opportunities, and ensure a smooth flow of information between city 
departments 

 
RECREATION MASTER PLAN – VISION:  
Through strong partnerships with the many organizations and groups that provide recreation, the City of 
Fredericton supports financially and environmentally sustainable opportunities for active living and 
participation in a wide variety of community-level recreation experiences 

Concentration on community -level initiatives and service delivery 

RECREATION MASTER PLAN OUTCOME GOALS  
• Opportunities for City residents to be introduced to and participate in a variety of introductory 

and community-level recreation and leisure pastimes and experiences. 
• A physically active community, in which residents understand and appreciate the importance of 

active healthy living, and where residents and visitors have opportunities to use active 
transportation modes and networks to move around the City. 

• Strong relationships with user groups, agency partners, and the development community who 
work collaboratively with the City to support and provide parks and recreation services that are 
equitable, inclusive, and responsive to the needs and interests of its residents. 

• A sustainable, self sufficient volunteer base with strong community leadership, and 
organizations who contribute to overall community capacity. 

• Financially sustainable and secure recreation services. 
• A “green” City with environmentally sustainable operations through which the environment is 

preserved for future generations. 
• Need for better communication of the City’s role with respect to recreation service delivery; the 

need for new policies and procedures to guide this role; continuing work on the City’s trail 
system including bike lanes, and promotion. 

 
These outcomes also call for continued and enhanced partnerships with community agencies and 
groups, Partner Communities and Local Service Districts.  
 
Achieving these outcomes may result in the need for additional and/or reallocated resources. There will 
be need for openness to new ways of working including but not limited to community development, 
new partnerships, funding policies and importantly, acknowledgement of the broad nature of recreation 
experiences. 
 
The City will focus its resources on the general population with activities and facilities that support 
participation at the basic and introductory level. 
 
The priority goals of the City’s Recreation Division during the ten-year planning horizon 
of this Master Plan are: 
1. To increase participation in active recreation activities for all segments of the City’s population. 
2. To develop strong partnerships with community and agency partners, to support delivery of common 
parks and recreation needs. 
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3. To ensure adequate and responsive facility provision that supports inclusive programming, 
participation, and activities of broad interest that contribute to healthy active living. 
4. To ensure enhanced communication with public, partners and community groups through new and 
creative methods and initiatives. 
5. To ensure that community level recreation needs of a non-sport nature are available to the 
community. 
6. To enhance the City’s community development role. 

Community-level recreation includes activities that support active healthy living, opportunities to 
develop creative interests, and opportunities to socialize with other community residents. 
 
Need to increase communication and consultation – with the community at-large, with community 
recreation groups, and with other area institutions and agencies. Collaboration is not limited to external 
partners and clients but also to other Divisions and Departments within the City.  Recreation is an 
important community service that touches or is influenced by many other Municipal activities. 
 
The City’s by-laws related to land acquisition for parks, Municipal transit decisions, and activities related 
to special events, culture, tourism, and heritage all have some implication for the operations of the 
Recreation Division.  These activities largely involve the City’s Community Services and Planning and 
Development Services Departments. 
 

• periodically assess its staff complement and allocation of resources to ensure that these 
resources are appropriately allocated to support the recommendations of this Master Plan. 

• expand the diversity of its program services 
• increase accessibility to the City’s recreation programs and facilities by persons with a disability. 
• support age appropriate programming for older adults in a variety of settings.  
• work with and reach out to the City’s youth and organizations involved with youth issues to 

support appropriate opportunities for youth 
• work with its partners and with the community to develop and communicate opportunities to 

access low and no cost and unstructured recreation opportunities for all residents. 
• with its partners and with the community to develop and communicate policies and processes 

that support access to recreation programs for low income children and youth. 
 
Recreation facilities serve as geographic community hubs, multi-purpose, multi-generational, accessible 
to all persons, incorporate flexibility, provided as multiples, accessible by all travel modes, serve a 
designated target market 
 
Programs: 
 The need for more opportunities for inclusive programming for individuals with disabilities. 
 The need to address the increasing older adult population, particularly those within that group whose 
participation in recreation activities may be limited due to financial concerns. 
 Need for more community level cultural programming. 
 Greater access to French-language recreation programs is needed 
 Agencies appreciate the City’s funding support programming to low income neighborhoods and stress 
continued need for this assistance. 
 As with staff, several agency key informants noted the need to determine the City’s role with respect 
to recreational sport and higher level competitive sport initiatives. 
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Service Delivery Approach: 
 Need for more attention to consultation with a wide range of community groups, and the community 
at large when developing future facilities and other initiatives. Consistent with this opinion were 
comments regarding the need to ensure that all potential partners are involved in facility development 
decisions. 
 Several representatives including School District 18, University contacts and the YMCA noted an 
interest in future partnerships and planning around facility development. 
 Opinion expressed that the City needs to take a longer-term view of recreation needs and anticipate 
what will be the focus or more years down the road not just current needs. 
 Several key informants noted the desire for greater information and knowledge sharing and 
networking among the City’s recreation service providers, as well as partnering around such things as 
program development, staff training and sharing of research information. 
Policies: 
 School representatives noted that some students who attend the City’s High Schools live outside the 
City and Partner Communities. Consequently, when they access the City’s recreation facilities through 
school teams these students are required to pay a higher fee. 
 
Summary: need to define the City’s responsibility with respect to service levels, priorities and target 
market groups; the need for infrastructure to address growth and service trends; and issues related to 
organizational attributes of collaboration, consultation, and communication. 
 
 

TRAILS AND BIKES MASTER PLAN  
 

Active Transportation. AT is normally defined as any form of self-propelled (non-motorized) 
transportation that relies on the use of human energy such as walking, skiing, cycling, inline skating and 
jogging. These modes can utilize on-road and off-road facilities (sidewalks, bike lanes, multi-use trails) 
and may also be combined with public transit, especially for trips to and from work, shopping and 
entertainment areas, school and other community facilities like recreation centres.   
 
Provide options for residents and visitors to enjoy physical activity, outdoor recreation and to gain 
physical fitness through more practical use of the network for commuting and daily errands. 
 
Develop a user-friendly network of on-road and off-road facilities for non-motorized movement within 
the City. The network will include trails, bikeways, parks, environmental and recreation corridors as well 
as designated streets that work together to provide alternative and desirable methods for moving 
around Fredericton with the system working in a cohesive and integrated manner. 
 
Meet the needs of all age groups, including those residents and visitors with mobility challenges, by 
enhancing choices and opportunities for multi-modal travel and recreational pursuits that promote 
physical activity and healthy lifestyles. 
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