
ECONOMIC VITALITY 

I WANT A STRONG, RESILIENT AND GROWING ECONOMY 

REQUEST FOR RESULTS 

RESULTS SUMMARY: ECONOMIC VITALITY 

The City has a strong presence of universities and colleges that are key economic drivers for the 
City.  There is also a strong presence of provincial and federal governments providing civil 
service employment and economic activity.   

The City has a growing, diverse, resilient and prosperous business community that is focused on 
developing, and attracting the right businesses. These businesses stimulate a growing and 
skilled labour pool. 

The business community focuses on priority sectors; Information and communications 
technologies, biosciences, engineering, education & research, arts & culture and aerospace & 
defense 

Fredericton is Atlantic Canada's Capital for knowledge based entrepreneurship, innovation and 
commercialization: THE START UP CAPITAL OF ATLANTIC CANADA. 

GUIDING PRINCIPALS 

City of Fredericton Municipal Plan (2.8) 2007 
Vision 2020 2013 
Fredericton Municipal Arts Policy 2003 
City of Fredericton Culture Plan  2014
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http://myplace/workspaces/2014budgetingforresults/Master%20and%20Strategic%20Plans/MP%20Economy%20(2.8).pdf
http://myplace/workspaces/2014budgetingforresults/Master%20and%20Strategic%20Plans/vision2020_march2013_final.pdf
http://myplace/workspaces/2014budgetingforresults/Master%20and%20Strategic%20Plans/ArtsPolicy.pdf
http://myplace/projects/sites/2014BudgetingforResults/Master%20and%20Strategic%20Plans/Culture%20Plan%20draft%20April%207%20final.doc


EXECUTIVE SUMMARY 

There are many important factors that lead to a strong, resilient and growing economy.  As a 

municipality the City of Fredericton has varying degrees of influence and control over the 

drivers of economic vitality.  

A strong employment base and the economic activity generated by the universities, colleges, 

and Provincial and Federal governments are important to the economy in Fredericton.    

It is important to leverage this position as the capital and centre for higher education to build a 

growing, diverse, resilient and prosperous business community.   

The community economic strategy (Vision 2020) is focused on developing, and attracting 

businesses in high value knowledge based priority sectors such as information and 

communications technologies, biosciences, engineering, education & research, arts & culture, 

and aerospace & defense.  

It is important to stimulate a growing and skilled labour pool that powers innovation and 

commercialization.  In turn commercialization of new businesses stimulates a growing labour 

market.    

The goal of Vision 2020 is to be known as Atlantic Canada's Capital for knowledge based 

entrepreneurship, innovation and commercialization: THE START UP CAPITAL OF ATLANTIC 

CANADA.  

Places and programs for basic business support, local business development, and immigrant 

investment attraction are important catalysts for growing a strong economic ecosystem.  Places 

and programs that support innovation and commercialization and that incubate and accelerate 

new business ideas are important to create employment and generate export revenue.   

These programs are delivered by community agencies in partnership with universities, various 

levels of government, and private business stakeholders.    

Creating an economic ecosystem that supports innovation and commercialization and provides 

business support and development is beyond what the municipality can accomplish by itself. 

These are areas where strong partnerships and collaboration are needed.   

It is important to articulate the results to be achieved through these partnerships and define 

the City’s role and contribution.     
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The City contributes to Vision 2020 by supporting partner agencies with funding, by providing 

full time staff support, with technology support through e-Novations, and with collaboration 

and leadership from municipal Councillors and senior leaders.   

The strategic objective for the municipality is to focus resources and influence in the areas 

where it has the greatest leverage. 

The City’s Economic Vitality strategy centers on its ability to create a desirable place that is 

attractive to a talented and skilled labour pool and new business investment.  The City has a 

direct role to play in creating a desirable place by investing in municipal infrastructure and 

providing amenities that are sustainable and affordable.    

On top of that infrastructure the City delivers a vibrant cultural experience that draws in 

tourism and attracts new residents. 

Tourism and culture are important for economic vitality.  Strong tourism has a direct economic 

impact, and the right type of cultural attractions and events create a desirable place where 

residents want to live, work, and play and an environment where entrepreneurs want to build 

businesses.  This helps to grow a talented labour pool.    

The City’s tourism strategy is focused on event based tourism with unique community based 

programs.  There is a strong focus on meetings and conventions, motor coach tours, sporting 

events, and cultural festivals and events.   The strategy is to focus on creating repeatable 

festivals and events that are attractive to both tourists and residents.    

The City’s role is to develop these events and to marketing itself as a desirable place.  This is an 

area where the City has the greatest impact on the Economic Vitality strategy.   It is vital to 

market Fredericton’s heritage, natural beauty, arts & culture, festivals and events in order to 

generate strong economic benefits through tourism and attract businesses and talented labour.   

The municipality also has an opportunity to market the City to entrepreneurs and businesses 

looking to locate here.  The City can have a direct impact on growing the economy by creating 

marketing programs that communicate our story as a start-up capital and that showcases our 

success. The goal is to lure regional and head office operations and new business investment.  

There are three key performance indicators that are used to measure success in the Economic 

Vitality Program.  The number of hotel room nights measures the impact of the tourism 

strategy, the number of new businesses that start-up or relocate to the city measures success in 

attracting business and commercializing new ideas, and the size of the labour pool and 

percentage of employment measures the effectiveness of attracting a skilled labour pool.   

6



LIVABLE COMMUNITY

A VIBRANT, INCLUSIVE, WELL-PLANNED, CONNECTED AND ACTIVE COMMUNITY 

REQUEST FOR RESULTS 

RESULTS SUMMARY: 

I want a vibrant, inclusive, well-planned and connected community. My community offers 

opportunities for both active and leisure lifestyles, is culturally rich, and has accessible, 

affordable services and amenities. My community is attractive and welcoming with natural 

spaces. My community respects our historical identity. 

GUIDING PRINCIPLES: 

City of Fredericton Municipal Plan 2007 

Trails and Bikeways Master Plan 2007 

Recreation Master Plan 2008 

Fredericton Municipal Arts Policy 2003 

Cultural Development Review 2014  

City Centre Plan 2013 

Main Street Plan 2014 

Fredericton Southside Riverfront Development Draft Plan (2011) 
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EXECUTIVE SUMMARY 
A Livable Community is a vibrant, inclusive, well-planned, connected and active community.  

Fredericton residents want a safe community that offers opportunities for both active lifestyles and 

leisure activities.  They want a community that has accessible and affordable services and amenities and 

that is culturally rich.  It is important to have attractive and welcoming public places and natural spaces.  

Residents want a community that respects its natural spaces and historical identity.  

There are four primary factors that achieve these results.  

PLAN AND DESIGN  

As a municipality we must ensure that we meet basic regulatory obligations for community planning and 

building inspections.  A Livable Community is one where buildings are safe and meet code.  This is 

achieved through our building permit and inspection process.  

A key objective for the City of Fredericton is to grow sustainably by increasing development density to 

optimize services and amenities and intensifying development with mixed uses.  A key planning focus is 

to ensure that development is complementary to the City’s natural environment and history.  

CONNECT AND ENGAGE 

It is vital to build relationships that engage the public on planning and development issues, and other 

community specific issues.  The City encourages community groups to work together to problem solve 

and collaborate.   

A strategic objective for the city’s livability is to focus on enabling and strengthening the capacity of 

community-level groups offering recreations, sport, leisure, arts, and cultural services that the City 

would otherwise provide.   The City provides facilities and development support but looks to community 

groups to offer programming and services.   

DEVELOP ACTIVE, LEISURE AND CULTURAL SERVICES AND AMENITIES 

Keeping participation affordable and providing access to diverse activities that include people of all ages 

and social groups is an important priority for an inclusive and vibrant community.  Residents also want 

opportunities for unstructured active, leisure, and cultural activities.   

The City must evaluate population trends and existing services to understand growing or emerging 

active and cultural needs, and recognize when underutilized services and facilities are no longer needed.  

The City develops unique interactive community based programs and delivers quality cultural 

programming, festivals, and events.  This is a key factor in building a vibrant and rich culture for the City 

of Fredericton.   
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CREATE PLACES AND SPACES  

Residents want attractive and welcoming public places and natural spaces.  The City provides parks and 

attractive landscaping in public areas, maintains the urban forest in parklands, and protects and 

enhances the tree canopy in the public right of way along streets.  

The City maintains the attractiveness of public areas by taking a leadership role in public art and 

ensuring that historical and heritage sites are preserved.     

The City plays an important role in providing welcoming and attractive recreation, sport, leisure, arts 

and cultural facilities that are safe, clean and well maintained.  Residents want a good cross section of 

facilities and spaces that offer a diversity of programs and amenities that serve the greatest number of 

city residents.   

The City focuses on building community clusters with activities near each other, providing mixed used 

community facilities such as recreation hubs, multi use parks and trails.   

MEASURES OF SUCCESS 

We measure success in achieving Livable Community results through the Citizen Attitude Survey by 

asking: Does Fredericton provide a good quality of life?  This measure is an indicator of the match 

between citizens’ desires and the opportunities that exist in the community 

We track the number of community-level groups working with the City. This measure is an indication of 

engagement and connection among the people who live here.   

We count the number of people per kilometer of roads, and measure the City of Fredericton’s 

population as a percentage share of the census agglomeration.  These measures are smart growth 

indicators that show how we are doing in terms of providing an affordable, well planned and designed 

community.   
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