
   
TRANSPORTATION COMMITTEE

OPEN MEETING
    
 

Date: Tuesday, May 19, 2020, 12:00 p.m.
Location: Via Web Conferencing

1. Committee Membership

Councillor Kevin Darrah, Chair
Councillor Kate Rogers, Vice Chair
Councillor Stephen Chase, Member
Councillor Bruce Grandy, Member
Councillor John MacDermid, Member
Councillor Eric Megarity, Member
Councillor Eric Price, Member
Councillor Greg Ericson, Member

2. Agenda

Declaration of Conflict of Interest

Members of Council must disclose if they have a conflict of interest in any matter which is
the subject of consideration before Council.

2.1 Service Agreement with HotSpot 

Transit Bus Tracking and Fare Payment Pilot Program

Administrative Report by: (15 mins)

Meredith Gilbert, Manager, Transit & Parking Services•

2.2 2020 Capital Construction Update

PowerPoint Presentation by: (15 mins)

Greg McCann, Project Engineer•

2.3 2020 Traffic and Pedestrian Improvement Projects

PowerPoint Presentation by: (15 mins)

Jon Lewis, Traffic Engineer•



2.4 King Street Bus Lay-by Maintenance

PowerPoint Presentation by: (15 mins)

Mike Walker, Assistant Director, Engineering & Operations•



  
 
 
 
To: Councillor Kevin Darrah, Chair, and Members of the Transportation Committee 
 
From: Meredith Gilbert, Manager of Transit and Parking Services 
 
Date: May 12, 2020 
 
Title: Service Agreement with HotSpot: Transit Bus Tracking and Fare Payment Pilot Program 
 
Description: [] 

 

 
OPEN SESSION: 
 
This item is for consideration in an Open Session of Council. 
 

ISSUE: 
 
In January 2020, HotSpot Parking Inc., in collaboration with the City of Fredericton, launched a free bus 
tracking service for use by Fredericton Transit customers.  At this time staff are seeking to enter into an 
agreement with HotSpot for a pilot project that involves the expansion and quality improvements to the 
customer bus tracking App, as well as the development of an administrative dashboard for bus tracking 
and reporting.  The proposed pilot agreement also involves the development of Smartphone-based fare 
payment technology.      

 
BACKGROUND: 
 
The City has had a bus tracking service for customers through pilot initiatives since 2015, and has worked 
with HotSpot on various pilot initiatives since 2013.  Customers and Operators have reported that the bus 
tracking feature is valuable for customers particularly for tracking potential service delays related to road 
conditions and weather.  In January 2020, HotSpot launched a bus tracking service for Transit customers 
as a free service recognizing a gap that existed at that time in the availability of a bus tracking service 
when the previous pilot came to an end in the fall of 2019.  At this time staff are seeking to enter into an 
agreement that would involve enhancements to this bus tracking service focused on improving App’s the 
quality and efficiency.  The pilot initiative will also include the implementation of an administrative 
dashboard that would enable staff to monitor bus activity and develop usage reports to support service 
planning.  And finally, the proposed pilot will include a phased introduction of a Smartphone-based 
system for purchasing of transit fare including monthly passes, 10-Ride ticket books, and single ride fare.  
An additional feature of the pilot will involve the introduction of Tap Signs wherein a customer will be able 
to tap their phone using signs installed at designated transit stop locations to purchase single ride bus 
passes.   
 
While HotSpot is well established in the parking industry, it is newer to the transit industry.  Working with 
the City of Fredericton to develop and refine key features of their Transit service offerings presents an 
ideal opportunity for Fredericton Transit and its customers to benefit from the expansion of HotSpot’s 
App-based services including the bus tracking app and the introduction of mobile fare payment in 
Fredericton.  Working with HotSpot in this pilot initiative is in keeping with the City’s “bias towards yes” 
approach of supporting the growth and development of local entrepreneurs.  While HotSpot currently has 
transit fare mobile payment available in several cities, the City of Fredericton will be the first to work with 
HotSpot in launching and testing Tap Signs for single ride payment.  As well this will be the first time 
Fredericton Transit has offered mobile fare purchasing options.  Approaching this as a pilot project is 
further appropriate as Fredericton Transit will work closely to assist HotSpot in refining both the 
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administrative dashboard and the customer App for use in a transit-based context.  With respect to the 
bus tracking and administrative features, the HotSpot system is GPS based requiring tablets on the buses 
which are already installed on Transit’s fixed route bus fleet, so no additional hardware investment is 
required at this time.     
 

DISCUSSION: 
 
The features of the proposed pilot agreement, as summarized below, will have significant benefits for 
both customers and staff: 
 
Digital Fare Payment:  The pilot project envisions a phased introduction to mobile fare payment.  Adult 
monthly passes and single ride tickets would be available first, likely as early as July, followed by the 
availability of 10-Ride ticket books, student passes, and potentially senior passes in the months following. 
One consideration in the introduction of student and senior passes is the validation requirements 
associated with the nature of each of these passes.  The pilot project also proposes introducing five Tap 
Signs at key locations that would allow passengers to tap the sign using their Smartphone for the 
purchase of single ride transit fare.  HotSpot is starting to introduce Tap Signs in some communities with 
their parking services but has not yet offered this feature in the transit realm. The City will have the ability 
to add more signs pending the success and demand of this feature. The introduction of mobile fare 
payments is particularly timely with respect to the current COVID-19 health crisis as it will reduce the 
need for person-to-person interactions at vendor outlets, and in general will provide a more convenient 
means for customers to pay for transit fare.   
 
Customer Bus Tracking App:  The pilot agreement identifies that ease of use improvements and 
functionality are a priority focus for the customer-based bus tracking app.  As part of these enhancements 
HotSpot will also be required to integrate a built-in bus schedule for easier reference; the ability for 
customers to receive and/or opt-out of receiving bus stop arrival notifications and real-time alerts from 
Fredericton Transit regarding changes in service/service delays; and, bus pass expiration notifications as 
a reminder it’s time to purchase the next month’s bus pass.   
 
Administrative Dashboard:  The pilot will facilitate the delivery of an administrative dashboard that 
provides bus activity data for improved service planning and operational management.  Specific features 
will include the ability to monitor bus location, route division, speed, and fuel usage.  As well, Fredericton 
Transit will have the ability to send real-time notifications to customers for service delays or impacts, and 
general reports based on historic data tracking and transit fare purchasing.   
 
The proposed agreement would see the payment of $100 monthly per outfitted bus plus HST.  As well, 
HotSpot will reimburse the City for all mobile and Tap Sign fare purchases less a credit of 2.67% per 
transaction.  It is noted that for the first three months once the fare payment features are launched 
HotSpot will charge only transit fare rates as established by the City with no additional fees.  After the 
initial three months of service HotSpot may charge, in addition to the transit fare rates set by the City, up 
to an additional 2.5% for passes and 10-Ride ticket books and up to a maximum of $0.10 for single ride 
mobile or Tap Sign purchases.   
 
Staff are of the opinion that this pilot agreement will facilitate key service improvements that will benefit 
both customers and staff.  The proposed agreement is for a one (1) year period with the ability to extend 
the agreement for two one (1) year periods.  The vast majority of development work will be completed 
within the first 4-6 months with the remaining half of the first year focused on testing and analysis.  City 
and HotSpot staff will meet regularly to monitor, assess and provide feedback aimed at continuing to 
improve the features being developed as part of the pilot.  The proposed pilot is in alignment with the 
Transit Strategic Plan given the introduction of electronic payment options and enhanced data collection, 
service planning, and quality customer service.   
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COUNCIL POLICY: 
 
Council authorization is required for the execution of an agreement by the Mayor and City Clerk on behalf 
of the City of Fredericton and this matter is being submitted to Council for approval in accordance with 
Policy No. COR-POL-033, Legislative Development and Interpretation. 

 
FINANCIAL CONSIDERATION (Immediate Impact on Approved Budget): 
 
This agreement will cost approximately $33,600 over each 12-month period and is currently funded 
through the Transit and Parking Division’s operating budget.  The 2.67% credit for mobile and Tap Sign 
transactions is consistent with fees currently paid for paper-based ticket sales and therefore additional 
costs are not anticipated. 
 

LEGAL CONSIDERATION: 
 
Staff of the Legal Division and the Transit and Parking Services Division have prepared the Service 
Agreement which contains standard contract provisions which are acceptable for this matter.  The 
Agreement has received the approval of HotSpot Parking Inc.  A copy of the Service Agreement is 
attached for your review, consideration and approval. 
 

SUSTAINABILITY DUE DILIGENCE: 
 
This section should identify and explain the issue’s impact on the economy, the environment and our 
community, as follows: 
 

 the economic impact:  This type of service is intended to draw more ridership to the service by 
creating service quality improvements and convenience for customers. 
 

 the environmental impact:  Increased ridership would mean reduced single occupancy vehicle travel 
which would have positive environmental benefits. 
 

 the social impact: N/A 

 
COMMUNICATION PLAN: 
 
Transit staff will work with Corporate Communications to develop a communications strategy for 
launching individual features of the pilot agreement.   

 
SPOKESPERSON:  Meredith Gilbert, Manager of Transit and Parking 

 
OPTIONS: 
 
Option 1: City Council may choose to authorize and approve a Service Agreement between HotSpot 
Parking Inc. and the City of Fredericton with respect to a transit bus tracking and fare payment app for a 
period of one (1) year, commencing on May 26, 2020 and expiring on May 25, 2021, with the ability to 
extend the Service Agreement for two (2)  one (1) year periods, the first  extended term commencing on 
May 26, 2021 and expiring on May 25, 2022, and the second extended term commencing on May 26, 
2022 and expiring May 25, 2023 at the sole discretion of the City, and further authorize the Mayor and 
City Clerk to execute the Service Agreement on behalf of the municipality.  
 
Option 2: City Council may choose not to authorize and approve a Service Agreement between HotSpot 
Parking Inc. and the City of Fredericton with respect to a transit bus tracking and fare payment app for a 
for a period of one (1) year, commencing on May 26, 2020 and expiring on May 25, 2021, with the ability 
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to extend the Service Agreement for two (2)  one (1) year periods, the first  extended term commencing 
on May 26, 2021 and expiring on May 25, 2022, and the second extended term commencing on May 26, 
2022 and expiring May 25, 2023 at the sole discretion of the City.  
 
Option 3: City Council may choose to give other direction to staff. 

 
RECOMMENDATION: 
 
It is recommended that the following resolution be forwarded to City Council for consideration: 
 
BE IT RESOLVED THAT the Council of the City of Fredericton hereby authorizes and approves the 
Service Agreement between HotSpot Parking Inc. and the City of Fredericton with respect to a transit bus 
tracking and fare payment app for a period of one (1) year, commencing on May 26, 2020 and expiring on 
May 25, 2021, with the ability to extend the Service Agreement for two (2) one (1) year periods, the first  
extended term commencing on May 26, 2021 and expiring on May 25, 2022, and the second extended 
term commencing on May 26, 2022 and expiring May 25, 2023 at the sole discretion of the City; and  
 
BE IT FURTHER RESOLVED THAT the Council of the City of Fredericton authorizes the Mayor and City 
Clerk to execute the Service Agreement on behalf of the municipality and such further legal documents as 
required to facilitate the resolution. 
 
 
Prepared by: Meredith Gilbert, Manager of Transit and Parking    
 
 
 
Approved by: Dylan Gamble, Director of Engineering and Operations 
 
 
 
/Attachments:  (1) Pilot Program Service Agreement between HotSpot Parking Inc. and the City of 
Fredericton 
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Report Approval Details 

Document Title: Admin Report_HotSpot Bus Tracking and Fare Payment Pilot 

Project Agreement_May 19, 2020.docx 

Attachments: - COF and HS Pilot Agreement_May 2020 (final draft).docx 

Final Approval Date: May 13, 2020 

 

This report and all of its attachments were approved and signed as outlined below: 

Gamble, Dylan 

Trail, Jeff 
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Service Agreement - Pilot Program 

THIS SERVICE AGREEMENT made in duplicate as of  ____, 2020. 
 
 
BETWEEN: HOTSPOT PARKING INC. a body corporate 

pursuant to the Business Corporations Act, 
SNB 1981, c. B-9.1, having its registered 
office at 390 King Street, Fredericton, New 
Brunswick, hereinafter called the "HotSpot";  

 

  -AND-       

 

THE CITY OF FREDERICTON, a local 
government incorporated by virtue of the 
Local Governance Act, SNB 2017, c. 18 
having its head office at 397 Queen Street, 
Fredericton, New Brunswick, hereinafter 
called the "City" 

(hereinafter collectively referred to as “the 
Parties” and individually as a “Party”) 

 

WHEREAS the City is interested in testing a mobile application which includes bus 
tracking, fare purchasing and transit tap sign fare purchasing for its transit services; 
 
AND WHEREAS HotSpot is in the business of developing mobile applications and is 
interested in testing an application in an actual transit environment;  
 
AND WHEREAS HotSpot agrees to perform and provide services related to the mobile 
application for the City for a stipulated term (“Pilot Program”); 
 
NOW THEREFORE THIS CONTRACT WITNESSETH THAT for and in consideration 
of the sum of One Dollar ($1.00) of lawful money of Canada now paid by each of the 
Parties to the other, and for the respective covenants and agreements herein 
contained, and other good and valuable consideration, the receipt and sufficiency of 
which is hereby acknowledged by each of the Parties, the Parties hereby agree as 
follows: 

 

1. DEFINITIONS 

1.1 Except to the extent expressly provided otherwise, in this Agreement: 
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"Agreement" means this agreement including any and all Schedules, and any 
amendments to this Agreement made from time to time; 

“App" means the mobile application known as HotSpot that is made available 
by HotSpot through the Google Pay Store and the Apple App Store; 

"Business Day" means any weekday other than a bank or public holiday in 
Canada; 

"Business Hours" means the hours of 06:00 to 23:59 AST on a Business Day; 

"City Data" means all information, including but not limited to Confidential 
Information, data, including data generated or provided by transit users, 
exclusive of Personal Data or Personal Information as defined in this Agreement 
or as defined in HotSpot’s Terms of Service and Privacy Policy, uploaded to or 
stored on the Platform for use by the City; transmitted by the Platform at the 
instigation of the City; supplied by the City to the Provider for uploading to, 
transmission by or storage on the Platform; or generated by the Platform as a 
result of the use of the Hosted Services, production, media, content, 
documentation, images, text, software, web pages, drawings, icons, 
photographs, pictures, charts, artwork, trademarks, trade names, logos, sound, 
graphics, video, files and other material, however stored and /or encoded that is 
owned or becomes the property of the City but excluding HotSpot’s Intellectual 
Property; 

"Confidential Information” means any information of either Parity that is not 
generally known to the public, whether of a technical, business or other nature, 
and includes but is not limited to: trade secrets, know how, computer program 
source codes, and information relating to the customers, business plans, 
promotional and other marketing activities, finances and other business affairs 
of such Party. 

“Customer” means all Hotspot users and members of the public who use the 
App or who purchase Transit Fares through the App for City of Fredericton 
Transit. 

"Documentation" means the documentation for the Hosted Services produced 
by the Provider and delivered or made available by the Provider to the City 
including but not limited to user instructions for transit operators, instructions on 
how to use the administrative dashboard, customer usage or purchase data, or 
written responses to City inquiries; 

"Effective Date" means May 26, 2020; 

"Force Majeure Event" means an event or a series of related events, including 
but not limited to acts of God, flood, fire, war, explosion, public enemy, riot, 
blockade, civil commotion, epidemic, pandemic, strike, stop-work order, 
injunction, terrorist attacks, malicious software attacks or other causes beyond 
their reasonable control. 

"Hosted Services" means the transit fare management service under Section 2 
of this Agreement as well as Sections 8.1, 8.2, 8.3 and 8.4 of this Agreement 
and as further described in Schedule 1 (Hosted Services Particulars); 
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"Intellectual Property Rights" means all intellectual property rights wherever in 
the world, whether registrable or unregistrable, registered or unregistered, 
including any application or right of application for such rights (and these 
"intellectual property rights" include copyright and related rights, database rights, 
confidential information, trade secrets, know-how, business names, trade 
names, trademarks, service marks, passing off rights, unfair competition rights, 
patents, utility models, semi-conductor topography rights and rights in designs); 

"Personal Data or Personal Information” has the meaning given to it in the 
Personal Information Protection and Electronic Documents Act (Canada) and 
the Right to Information and Protection of Privacy Act (NB); 

"Platform" means the hardware and software managed by HotSpot and used by 
HotSpot to provide the Hosted Services, including the application and database 
software for the Hosted Services, the system and server software used to 
provide the Hosted Services, the in-vehicle hardware, and the computer 
hardware on which that application, database, system and server software is 
installed; 

"Schedule" means any schedule attached to this Agreement; 

"Support Services" means support in relation to the use of, and the 
identification and resolution of errors in, the Hosted Services, but shall not 
include the provision of training services; 

 “Tap Sign” means a sign located at a limited number of bus stops throughout 
the municipality allowing customers to virtually pay for a single trip using their 
smartphone. 

“Transit Fares” means all fees charged by City of Fredericton Transit and may 
include but is not limited to transit passes such as monthly adult passes, monthly 
student passes, senior passes, 10-ride ticket books, and single ride tickets; 

"Update" means a hotfix, patch or minor version update to any Platform 
software; and 

"Upgrade" means a major version upgrade or addition of any Platform software 
or hardware. 
 

2. HOSTED SERVICES  
 
2.1 HotSpot shall provide the City a mobile application for transit bus tracking and 

fare management service including: 
  

(a) Fare Purchasing; 
(b) Administrators Dashboard; and 
(c) Customer App. 

 
2.2 HotSpot shall create an Account for the City and shall provide the City login 

details for that Account on or promptly following the Effective Date.  HotSpot 
further agrees to provide individual user accounts for the City based on varying 
levels of permissions and dashboard access as required by the City. 
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2.3 HotSpot hereby grants to the City a worldwide non-exclusive license to use the 
Hosted Service by means of a supported web browser for the internal business 
purposes of the City in accordance with the Documentation during the Term. 

 
2.4 The license granted by HotSpot to the City under section 2.3 is subject to the 

following limitations: 
 

 (a) the Hosted Services may only be used by the named users identified in 
Schedule 1 (Hosted Services Particulars), provided that the City may 
change, add or remove a designated named user in accordance with the 
procedure set out therein; and  

 
 (b) named users must be employees of the City. 
 
2.5 Except to the extent expressly permitted in this Agreement or required by law, 

the license granted by HotSpot to the City under Section 2.3 is subject to the 
following prohibitions: 

 
 (a) the City shall not sub-license its right to access and use the Hosted Services; 
 
 (b) the City shall not permit any unauthorised person to access or use the 

Hosted Services; 
 
 (c) the City shall not make any alteration to the Platform, except as permitted by 

the Documentation; and 
 
 (d) the City shall not use the Hosted Services to provide services to third Parties 

without prior written approval of HotSpot. 
 
2.6 The City shall use reasonable endeavours, including reasonable security 

measures relating to Account access details which includes adhering to named 
authorized users, to endure that no unauthorized person may gain access to the 
Hosted Services using an account.  HotSpot shall provide separate user account 
access upon receiving a request from the City. 

 
2.7 HotSpot shall use reasonable endeavours to maintain the availability of the 

Hosted Services to the City but does not guarantee one hundred percent (100%) 
availability. 

 
2.8 The City shall not use the Hosted Services in any way that causes, or may cause, 

damage to the Hosted Services or Platform or impairment of the availability or 
accessibility of the Hosted Services. 

 
3. TABLETS 
 
3.1 The provision of the services as related to the mobile app requires the use of 

“Tablets”.  All required Tablets and related hardware are to be supplied and 
maintained by the City.   

 
 
 

9



 

5 
 

4. TERM  

 
4.1 This Agreement shall be for a term of one (1) year, commencing on May 26, 

2020 and expiring on May 25, 2021 (the “Term”). 
 
 
5.  EXTENSION 
 
5.1  Further to Section 4.1, the Parties agree that on the expiry of the Term, this 

Agreement may be extended for two (2) one (1) year periods, the first  extended 
term commencing on May 26, 2021 and expiring on May 25, 2022, and the 
second extended term commencing on May 26, 2022 and expiring May 25, 2023 
at the sole discretion of the City.   

 
5.2 The City shall provide notice of any intention to extend this Agreement to 

HotSpot thirty (30) days prior to the expiration of the Term and the Parties shall 
enter into a written extension agreement with respect to the extended term. 

 
6. TERMINATION 

 
6.1 HotSpot shall at the expiration of the Term or termination of this Agreement, 

provide to the City, at no charge or cost to the City, all data in accordance with 

and subject to Section 17.1(d) herein.  At the expiration of the Term or 

termination of this Agreement (other than in circumstances where an Event of 

Default has occurred with respect to the City), at the request of the City, 

HotSpot shall also provide the City with, at a reasonable fee (not in excess of 

applicable customer prices in effect at the time of termination or expiry), any 

transitional services (including but not limited to transfer of data to a 

subsequent provider of services) needed to ensure the continuity of the City’s 

operations for a period of up to ninety (90) days.  

 
6.2 Without limiting the rights or remedies of any Party, at law or in equity, either 

Party has the right to terminate this Agreement immediately for cause and 

without further notice if any of the following events (in the singular an “Event 

of Default”) occurs with respect to the other Party:   

  

(a) in the case of the City, if the City fails to pay any amount when 

due hereunder, and such failure continues more than sixty (60) 

calendar days after HotSpot’s delivery of written notice thereof;  

  

(b) in the case of HotSpot, if HotSpot fails to remit any amounts in 

relation to the Transit Fare when due hereunder, and such failure 

continues for more than sixty (60) calendar days after the City’s 

delivery of written notice thereof;  

 

(c) such Party breaches any representation or warranty given in this 

Agreement or fails to perform any of its material obligations under 

this Agreement, and this Event of Default is not remedied to the 
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satisfaction of the non-defaulting Party within thirty (30) calendar 

days following the provision of written notice of such default by 

the non-defaulting Party;    

   

(d) a representation or warranty given by the other Party in this 

Agreement is misleading, untrue or incorrect and this Event of 

Default is not remedied to the satisfaction of the non-defaulting 

Party within thirty (30) calendar days following the provision of 

written notice of such default by the non-defaulting Party; or   

   

(e) the other Party: becomes insolvent within the meaning of the 

Bankruptcy and Insolvency Act (Canada); acknowledges its 

insolvency or commits or threatens to commit any act of 

bankruptcy; files or is the subject of a petition in bankruptcy, 

voluntarily or involuntarily; makes any assignment for the benefit 

of its creditors, becomes subject to any proceeding under 

applicable bankruptcy laws or insolvency laws with a trustee, 

receiver or receiver manager appointed in respect of a 

substantial portion of its property; or commences a liquidation or 

winding-up of its affairs.    

 
6.3 If this Agreement is terminated by HotSpot for cause pursuant to Section 6.2 

herein, the City shall pay (i) the Fees due for Services HotSpot performed in 

accordance with the Agreement up to the date of termination which shall be 

deemed to have become immediately due and payable.    Payments to 

HotSpot of the foregoing amounts shall constitute full and final satisfaction of 

the City’s payment obligations to HotSpot under this Agreement.   

 

6.4. The City may, at its sole discretion, terminate this Agreement without cause 

at any time prior to the expiration of the Term, which termination shall become 

effective on the expiration of six (6) months after giving written notice of 

termination to HotSpot.  The City shall pay (i) the Fees due for Services 

performed by HotSpot in accordance with the Agreement up to the date of 

termination which shall be deemed to have become immediately due and 

payable.    Payments to HotSpot of the foregoing amounts shall constitute full 

and final satisfaction of the City’s payment obligations to HotSpot under this 

Agreement.   

 

6.5  This Agreement may also be terminated by either Party immediately by giving 
written notice of termination to the other Party if:  

(a) the other Party: 
(i) is dissolved; 
(ii) ceases to conduct all (or substantially all) of its business; 
(iii) is or becomes unable to pay its debts as they fall due; or 
(iv) is or becomes insolvent or is declared insolvent; 
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(b) an administrator, administrative receiver, liquidator, receiver, trustee, 
manager or similar is appointed over any of the assets of the other Party; 
or 

(c) an order is made for the winding up of the other Party, or the other Party 
passes a resolution for its winding up (other than for the purpose of a 
solvent company reorganisation where the resulting entity will assume all 
the obligations of the other Party under this Agreement). 

 

6.6 In the event this Agreement is terminated prior to the expiry of the Term 

pursuant to this Section, HotSpot shall cease providing the Services and will 

not be reimbursed for lost revenues or anticipate profits between the date of 

termination and the expiry of the Term.  HotSpot shall not have any claim or 

entitlement to any compensation or damage arising from such termination.  

 

6.7 Nothing in Sections 5.3, 5.4 or 5.5 is intended to restrict or limit the City’s 

indemnification obligations under Sections 14, 15 and 16 herein or the City’s 

liability to HotSpot for damages resulting from City’s breach of any of its 

warranties, representations or obligations under this Agreement.    

 
6.8 In connection with the termination of all or any part of the Services, HotSpot 

shall, at the City’s expense, cooperate with the City and comply with the City’s 

reasonable directions to effect the orderly transition and migration to the City, 

or a third party designated by the City (including an alternative supplier) from 

HotSpot of all such terminated Services then being performed by HotSpot or 

for which HotSpot is then responsible for performing under this Agreement 

along with City Data.  

 
6.9  Upon the termination of this Agreement, all of the provisions of this Agreement 

shall cease to have effect, save that the following provisions which shall survive 
and shall continue to have effect (in accordance with their express terms or 
otherwise indefinitely): Sections 1, 6, 9, 11.2, 16, 18, 19 and 25. 

6.10  The termination of this Agreement shall not affect the accrued rights of either 
Party. 

6.11  Within thirty (30) days following the termination of this Agreement for any reason: 

(a) HotSpot must refund the City any Charges paid by the City to HotSpot in 
respect of Services that were to be provided to the City after the termination 
of this Agreement, and 

 
         (b) Hotspot must provide the City an electronic version of all City Data accrued 

since the Effective Date, 
 
without prejudice to the Parties' other legal rights. 
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7. CITY OBLIGATIONS 
  
7.1 The City acknowledges and agrees to provide transit service within its municipal 
  boundaries.  
 
7.2 The City agrees to implement the Hosted Service on its active fixed route fleet of 

transit buses during the Term and any extension thereof. 
 
7.3 The City agrees to be solely responsible for installing all signs, decals and/or 

tablets for the use of Fredericton Transit and to obtain any necessary approvals 
for any signs to be located on private property such as at transfer locations. 

 
7.4 The City shall approve the content of all signage and decals, including the use of 

the City’s name, brand or marks prior to the use and/or installation of such 
signage and decals. 

 
7.5 The City shall determine, at its sole discretion, the placement of all Tap Signs 

and decals. 
 
7.6 The City agrees to maintain secure operation of the Tablets.  
 
7.7 The City agrees to provide customers with traditional paper-based transfers if a 

transfer is required to complete their trip. 
 
7.8  The City shall be responsible for and have full discretion on the sending of real-

time push notifications to customers, through Fredericton Transit or its designee, 
on an as needed basis for the purpose of notifying users of transit service impacts 
related to matters such as, but not limited to, weather and road conditions. 

 
7.8  The City shall redirect all concerns and/or issues associated with the use of the 

Customer App to HotSpot. 
 
7.9 The City acknowledges and agrees to work with HotSpot in creating and 

developing the mobile app based purchasing of monthly senior and student 
passes inclusive of a pre-purchasing validation processes. 

 
7.10 The City will work with HotSpot to facilitate staff training and/or Customer 

communication regarding system updates or upgrades that may involve changes 
to use of the mobile app or cause service disruptions. 

 
8. HOTSPOT OBLIGATIONS  
 
8.1 As part of the Hosted Services, Hotpot acknowledges and agrees to provide 

the City with a web-based administration dashboard customized with fields 
mutually agreed to between the Parties, which includes but is not limited to: 

 
(a) bus location tracking, including bus number and showing planned 

routes; 
 

(b) bus route diversion alerts (notification when the operator goes off route); 
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(c) ability to send real-time notifications to customers for service delays or 
impacts; 
 

(d) real-time speed tracking of transit buses; and 
 

(e) reporting features including: 
(i) historical data tracking of bus route and speed; and 
(ii) heat mapping for service planning based on bus location and 

passenger usage; 
(iii) fuel usage reports. 

 
8.2 As part of the Hosted Services, HotSpot acknowledges and agrees to provide 

the City with a self-serve Customer App containing fields mutually agreed to 
between the Parties, which includes but is not limited to: 

 
(a) bus route tracking feature; 
 
(b) built-in transit schedule for customer reference; 

 

(c) ability for customers to receive, and/or opt-out of receiving, real-time 
alerts from Fredericton Transit to changes in service; and 

 

(d) ability for customers to receive, and/or opt-out of receiving, stop arrival 
notifications and pass expiration notifications. 
 

 Further, HotSpot agrees to make improvements to the existing Customer 
mobile app, in a manner mutually agreeable to the Parties, that improves the 
user experience with respect to readability, layout and ease of use. 
 

8.3 As part of the Hosted Services, HotSpot acknowledges and agrees to provide 
Customers with an app-based transit fare payment service, wherein the 
Customer will have the ability to pay for Fredericton Transit Fares using the 
Customer mobile app.  HotSpot agrees that the fare collection feature will 
require upfront Customer payment prior to using the purchased bus pass or 
ticket. 

 
8.4 With respect to the operation and servicing of the Hosted Services, HotSpot 

shall deliver to the City five (5) Tap Signs at no extra cost.  Tap signs will provide 
Customers with the ability to purchase single ride fares using the mobile app.  
In the event the City requires extra Tap Signs, the request shall be made in 
writing and HotSpot shall provide same at an extra cost. 

 
8.5 HotSpot agrees to provide all signage and decals in a bilingual format, subject 

to the City’s approval. 
 
8.6 HotSpot acknowledges and agrees that it will prepare bilingual communication 

materials outlining how people can obtain and use the Customer App and 
Transit Fares. 
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8.7 HotSpot acknowledges and agrees that communication material relating to the 
launch of the customer services for bus tracking and fare purchase will be 
provided to the City for review and final approval by the City prior to distribution. 
HotSpot further agrees to coordinate material distribution and service 
promotion with the City.   

 
8.8 HotSpot acknowledges and agrees to promptly field all technical support 

questions from the City and Customers related to the mobile app and the Tap 
signs, and to promptly resolve any concerns or address any questions from the 
City and Customers. 

 
8.9 HotSpot acknowledges and agrees to provide a web-based self-serve 

dashboard and/or a digital spreadsheet to the City customizable with fields 
amenable to the Parties including the number of Customers who have 
purchased Transit Fares and types of Transit Fares purchased. 

 
8.10 HotSpot acknowledges and agrees to manage and monitor the Hosted Services 

in a manner to ensure that the Customer has real-time proof of Transit Fare 
payment on any City transit bus through the app-based service. 

 
8.11 HotSpot acknowledges and agrees to ensure the Hosted Services includes 

features that enable real-time validation by the City, through Fredericton Transit 
and its operators, which will serve to mitigate potential fare evasion. 

 
8.12 HotSpot acknowledges and agrees to provide, at its sole cost, training to all 

Fredericton Transit employees on the use of the Hosted Services, as needed 
and requested by the City, as detailed in Schedule 2 “Training Responsibilities”. 

 
8.13 HotSpot acknowledges and agrees to complete any system upgrades or 

updates outside of regular Fredericton Transit service hours in an effort not to 
impact function or use of the Hosted Services, and to duly inform the City 
through Fredericton Transit and Customers of planned upgrades or updates 
that could affect system usability or introduce changes to use of the App 
services.  HotSpot further agrees that it will work with the City to communicate 
major upgrades to Customers in advance of implementing system upgrades or 
updates, and to provide relevant training to City staff as deemed necessary by 
the City prior to implementing such upgrades or updates, and will take every 
effort to minimize service disruptions or impacts to customers. 

 
8.14 HotSpot acknowledges and agrees to be responsible for providing to the City 

all administrative training required for reconciling accounts and exporting data. 
 
8.15 HotSpot acknowledges and agrees to maintain a program to identify and 

resolve any vulnerabilities identified by its security assessor or other relevant 
person and to notify and disclose any information the City may require to secure 
its own systems with respect to the same. 

 
8.16 HotSpot acknowledges and agrees to implement and maintain a program to 

protect against any reasonably anticipated threats or hazards to the security or 
integrity of customer data or unauthorized access to or use of customer data; 
and ensure the proper disposal of customer data, as applicable.  
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8.17 HotSpot agrees to provide prompts during the purchase of the Transit Fares 
within its terms and conditions that will serve to inform the Customer that there 
will be no refunds once the purchase is complete. 

 
8.18 HotSpot acknowledges and agrees to provide the City with a detailed 

expenditures tab that sets out the various types of Transit Fare purchases  
using the Hosted Services.  The expenditure tab will also enable the City to 
track the Transit Fares and understand when they are redeemed by the 
Customers and on which routes.  The report of all such fares will be done at 
intervals and in such format as required by the City. 

 
8.19 HotSpot shall be responsible for reimbursing the City for any Transit Fare 

revenue, as per Section 11, which has been purchased by a Customer using 
the HotSpot App and which have not been remitted to the City. 

 
8.20 HotSpot shall require Customers to agree to HotSpot’s terms and conditions 

pertaining to use of the mobile app prior to Customer completion of services 
associated with this Agreement including, but not limited to, fare purchase 
transactions and subscribing to become a user of the bus tracking functions. 

 
8.21 HotSpot acknowledges and agrees that any and all information obtained from 

customers using the mobile app pursuant to this Agreement will, at no time or 
in any manner, be sold or shared with third parties. 

 
8.22 HotSpot acknowledges and agrees that Customers will be provided with the 

option to opt out of all communications that may be available from HotSpot 
including but not limited to monthly service updates, receipts, and City or 
Fredericton Transit service alerts.  HotSpot further agrees that Customers will 
be advised that if they choose to opt out, they will not receive any form of 
communication from HotSpot or the City. 

 
8.23 HotSpot agrees to deactivate digital bus passes when requested by the City 

for any reason. 

8.24 HotSpot acknowledges and agrees that monthly passes will not be activated 
until the month for which they were purchased. 

 
8.25 HotSpot acknowledges and agrees to work with the City in creating and 

developing the App-based purchasing of monthly senior and student passes, 
inclusive of a pre-purchasing validation processes. 

 
9. APP 
 
9.1 The Parties acknowledge and agree that the use of the App, the Parties’ 

respective rights and obligations in relation to the App and any liabilities of either 
Party arising out of the use of the App shall be subject to separate terms and 
conditions, and accordingly this Agreement shall not govern any such use, rights, 
obligations or liabilities. 
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10. CHARGES 

 
10.1 HotSpot shall charge the City a monthly sum of one hundred dollars ($100.00) 

CAD plus HST per transit bus outfitted. 

10.2 HotSpot shall charge Customers, for transit fare purchases made using the App, 
a rate in accordance with the Transit Fare rates as determined by the City.   

10.3  HotSpot will not charge fees on Transit fare purchases for a period of three (3) 
months from the launch of an App based purchasing service for Customers.  
After the expiration of the three (3) month period, HotSpot may charge the 
Customer a monthly fee to a maximum of 2.5% of the total fare cost per 
Customer for monthly passes and 10-ride Ticket Books, except on single ride 
tickets or single ride Tap Sign purchases where the Customer may be charged 
a fee not exceeding $0.10 per purchase. 

10.4 HotSpot will be credited the amount of 2.67% (“Transaction Fee”) from the 
monthly revenue on invoices submitted to the City.   The Parties agree that this  
amount shall be based on the Transit Fare rates as determined by the City and 
shall not include any additional fee imposed on the Customer by HotSpot per 
Section 10.3 for use of the mobile app for fare purchases. 

10.5 Subject to article 8.4 herein, in the event the City requires extra signs, HotSpot 
shall provide same at a cost of Two Hundred and Fifty dollars ($250.00) CAD 
each plus HST. 

11. PAYMENTS 

11.1 HotSpot shall issue monthly invoices within five (5) days of the end of the 
preceding month for the Charges and credited amount under articles 10.1 and 
10.4 herein to the City.  Invoices shall be sent electronically to 
AP@fredericton.ca. If invoices cannot be sent electronically, they shall be mailed 
to the attention of Accounts Payable; the City of Fredericton, 397 Queen Street, 
Fredericton, N.B, E3B 1B5.  In addition to the GST/HST Registration Number, 
HotSpot is required to provide the amount of GST/HST separately on all 
invoices. 

11.2 The City shall pay the Charges under article 10.1 herein, less the credited 
amount under article 10.4 herein to HotSpot within the period of thirty (30) days 
following the issue of an invoice. 

11.3 All City payments are done via Electronic Funds Transfer (EFT).  Therefore, 
HotSpot is required to provide the City with its banking information. 

 
11.4 HotSpot shall pay the City Transit Fare revenue associated with the use of the 

mobile app for each month, on a thirty (30) day delay by direct deposit to the 
City.  

 
11.5 HotSpot shall hold all funds in trust for the City until remitted to the City.  Upon 

non-payment of the Charges under article 11.2, HotSpot reserves the right to 
retain any amounts to offset the Transaction fee (with no other right to set off any 
other amount) prior to remitting same to the City. 
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12. SOFTWARE 
 
12.1 HotSpot shall license all software, including all web and mobile applications and 

related documentation (“Software”) necessary for the City to operate the mobile 
app which allows the customers to use the HotSpot app as a proof of fare 
payment in any and all transit services owned or managed by the City through 
a web-based service. 

 
12.2 HotSpot shall ensure that the Software supports all Customer interactions and 

payment transactions from mobile devices. 
 
12.3 The Parties agree that prior to any disclosure of any information regarding the 

use of the Software, the disclosing Party must obtain written permission from 
the non-disclosing Parties, which shall not unreasonably be withheld. 

 
12.4 Notwithstanding Section 12.3 herein, the Parties agree that the City has the 

right and ability to report on usage rates and any analyses based thereupon 
without first obtaining permission, written or otherwise. 

 
13.  INTELLECTUAL PROPERTY RIGHTS  

 
13.1 The City acquires a revocable, non-exclusive, non-assignable, non-transferable 

and non-subleaseable right and license to use and access the Software for their 
internal business purposes.  All intellectual property rights associated with the 
HotSpot brand and the Software including, without limitation, trade names, 
source code, trademarks, copyrights, patents, and trade secrets, not explicitly 
granted to the City in this Agreement are reserved for HotSpot.  All intellectual 
property rights associated with the City’s brands and any City Data submitted 
to HotSpot or City owned or licensed software or other intellectual property are 
reserved to the City or its licensors, as the case may be (collectively “Provider 
IP”) unless otherwise defined as public provider owned documents. 

 
13.2 The Parties will not directly, indirectly, alone or with another party, as it relates 

to the other party’s Software or Provider IP, as the case may be (i) copy, 
disassemble, reverse engineer, or decompile the Software, or the Provider IP 
or any subpart thereof; (ii) modify, create derivative works base upon, or that 
translate the Software or Provider IP or source code; (iii) transfer or otherwise 
grant any rights in the Software of the Provider IP or source code in any form 
to any other party; and (iv) attempt to do any of the foregoing or cause or permit 
any third party to do or attempt to do any of the foregoing, except as expressly 
permitted hereunder. 

 
14. WARRANTIES AND INDEMNIFICATIONS 
 
14.1 HotSpot warrants to the City that: 

 
(a) it will comply with all applicable legal and regulatory requirements 

applying to the exercise of HotSpot’s rights and the fulfilment of its 
obligations under this Agreement. 
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(b) the Software will perform in accordance with the specifications and as 
otherwise described herein. 

 

(c) the Professional Services performed under this Agreement shall be 
performed in a professional and competent manner. 

 

14.2 The Parties warrant to each other that they have the legal right and authority to 
enter into this Agreement and to perform their obligations under this Agreement. 

 
14.3 All of the Parties' warranties and representations in respect of the subject matter 

of this Agreement are expressly set out in this Agreement. To the maximum 
extent permitted by applicable law, no other warranties or representations 
concerning the subject matter of this Agreement will be implied into this 
Agreement or any related contract. 

 
14.4 HotSpot shall, at its expense, indemnify, defend and hold the City harmless from 

and against any claim demands, suits or actions made or brought against the 
City for infringement of any patent, copyright, trademark, trade secret or other 
intellectual property rights arising from or related in any way to the Software or 
any component thereof, and will pay all damages, costs and expenses awarded 
to third parties against the City in such action, provided however, that:  

 
(a) the City promptly notify HotSpot of any such claim, and  

 
(b) permit HotSpot to defend with counsel of its own choice, and  

 

(c) the City gives HotSpot such information and/or assistance in the defense 
thereof as HotSpot may reasonably request, and 

 

(d) HotSpot will not enter into any settlement of compromise of any such 
claim which settlement or compromise would result in any liability to or 
adversely affect the City, without first obtaining the City’s written consent, 
which will not be unreasonably withheld or delayed. 

 

14.5 If HotSpot believes or becomes aware the Software or any component thereof 
is likely to become the subject of any infringement related claim, then HotSpot 
shall, at its sole expense and at its option either (i) promptly procure for the City 
the right to continue to use the Software or (ii) terminate this Agreement. 

 

14.6 If the Software or services outlined in this Agreement are adjudged to infringe 
an intellectual property right by a court of competent jurisdiction, HotSpot shall, 
at its expense and election either:  

 

(a) procure the right for the Customer to continue using the infringing items,  
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(b) replace the infringing items with a functionally equivalent non-infringing 
product, or 

 

(c) modify the infringing items so that they are non-infringing. 

 

14.7 Each Party shall indemnify, defend and hold harmless the other Party, its 
agents, employees, affiliates, successors and assigns from any claims, 
demands, debts, suits, causes of action,  losses, damages, fines, penalties, 
liabilities, costs and expenses, including attorney’s fees, disbursements, court 
costs whatsoever of every name and nature, both in law and in equity, to any 
person or property (i) arising from or claimed to have arisen from the omission, 
fault, wilful act, negligence, or other misconduct of the indemnifying party’s 
employees, servants, agents, subcontractors or licensees, or (ii) resulting from 
the violation by the indemnifying party of the terms of this Agreement.   

 
14.8 HotSpot shall indemnify and save the Parties harmless from any and all 

liabilities of whatever kind relating to any unauthorized disclosure or other 
breach of confidentiality or privacy with respect to any customer, end user data 
or any Provider IP. 

 
14.9 Each Party agrees that the obligations assumed herein shall survive the 

expiration of this Agreement. 
 
15. INSURANCE  
 
15.1 HotSpot shall obtain and maintain in force during the Term of this Agreement: 
    

(a) a general liability insurance policy, to include contingent employer’s 
liability and contractual liability, insuring HotSpot’s obligations and 
responsibilities with respect to performance of Services as set out in this 
Agreement in an amount of no less than two Million ($2,000,000.00) 
CAD per occurrence;   
 

(b) an errors and omissions liability insurance policy of no less than Two 
Million ($2,000,000.00) CAD in the aggregate.  Such coverage shall 
include, but not be limited to (i) privacy breach and violation as a result 
of unauthorized access to or wrongful disclosure or dissemination of 
personal information, failure to properly handle, manage, store, destroy 
or control personal information and include failure to comply with privacy 
laws and their regulations regarding the collection, access, transmission, 
use, and accuracy.  Such coverage will extend to include the costs 
associated with notification of affected parties, regardless if required by 
statute as well as any fines or penalties or cost imposed as a result of 
the breach including defence of any regulatory action involving a breach; 
(ii) network security to protect against incidents arising from system 
failures; (iii) privacy breach expenses; (iv) coverage for damages 
resulting from dishonest or criminal acts committed by Provider’s 
employees or Affiliates.  

 
(c) a cyber liability policy of no less than Two Million ($2,000,000.00) CAD 
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in the aggregate. 

15.2 All policies of insurance shall name the “City of Fredericton as additional 
insured, and any other party required by the City as an additional insured, and 
contain a provision stating that each policy will not be cancelled or permitted 
to lapse unless the insurer notifies the City in writing at least thirty (30) days 
prior to the date of cancellation or lapse. 

 
15.3 The insurance policies shall be written with an insurer properly licensed to do 

business in New Brunswick.  Any deductible shall be borne by HotSpot.  
HotSpot shall deliver to the City certificates of insurance required under this 
Agreement within fifteen (15) days of annual renewal. 

 
16. LIMITATIONS AND EXCLUSIONS OF LIABILITY  
 
16.1 HotSpot shall not be liable to the City in respect of any loss or corruption of any 

data, database or Software due to City’s use of the mobile app. 
 
16.2 Neither Party shall be liable to the other Party in respect of any special, indirect 

or consequential loss damages, including loss of profits or loss of business, 
related to the Software, except for damages with respect to Information 
Security, IP Indemnification and breach of confidentiality obligations. 

 
16.3 No Party shall incur any liability to the other party on account of any loss or 

damage resulting from any delay or failure to perform all or any part of this 
Agreement, where such delay or failure is caused, in whole or in part, by a 
Force Majeure event. If a Party asserts a Force Majeure event for failure to 
perform the Party’s obligations, then the asserting party shall notify the other 
Parties of the event and take reasonable steps to minimize the delay or 
damages caused by the Force Majeure event. 

 
16.4 No action arising out of any claimed breach of this Agreement may be brought 

by either party more than one (1) year after the cause of action has accrued.  
Each Party shall be liable for breaches of its affiliates and contractors under this 
Agreement. 

 

16.5 All Customers will need to independently create accounts and agree to the 
HotSpot Terms of Service and Privacy Policy independent of this agreement. 
The relationship between HotSpot and its users will be governed under those 
agreements available here:  

 Terms of Service:  https://htsp.ca/hotspot-terms-service/ 

 Privacy Policy:  https://htsp.ca/privacy/ 
 

17. CITY DATA 
 
17.1 The following provisions apply in regard to all City Data and all intellectual 

property rights of every nature and kind whatever in and to any City Data: 
 
 

(a) HotSpot acknowledges that all City Data is the sole and exclusive                   
property of the City and, except and to the extent as is specifically  provided 
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herein, nothing contained herein shall constitute an assignment or transfer 
of any such City Data, or any property rights therein, to HotSpot under this 
Agreement; 
 

(b) notwithstanding the foregoing, the City hereby grants to HotSpot a 
nonexclusive, non-transferable and royalty-free right to access and see the 
City Data as is or becomes necessary for HotSpot to provide the Services 
for the duration of the Term and any Term Extension; 
 

(c) HotSpot acknowledges and confirms that City Data provided to it by the 
City under this Agreement, or to which HotSpot has access to as a result 
of providing the Services to the City, is Confidential Information; and 

 
(d) at the expiry or termination of this Agreement, HotSpot shall, as part of the 

provision of the Services and in exchange for receipt of applicable fees (i) 
store all City Data that is then in the custody or control of HotSpot, for a 
period of ninety (90) days (the “Data Storage Period”) and, on request 
(including email) by the City at any time during the Data Storage Period, 
HotSpot will make available for remote access download or otherwise 
provide to the City during the Data Storage Period a full and complete copy 
of all City Data, by means of a commonly-used format that is readable 
across multiple industry-standard mediums/applications) such as comma-
separated values (CVS) format or json format) determined by HotSpot, that 
is then sorted in the production database in HotSpot’s systems, and (ii) 
either on expiration of the Data Storage Period or receipt by HotSpot of a 
notice from the City, subject to Section 17.2 herein, use reasonable efforts 
to delete and destroy any copies of City Data that might remain on 
HotSpot’s storage medium used for the storage of City Data, and thereafter 
(iii) wipe the storage medium clean (unless the storage medium is shared).  
HotSpot will provide written confirmation of the completion of each action 
once completed. 

(e) HotSpot will maintain a set of anonymous financial data after contract 
termination for a period of seven (7) years to comply with audit 
requirements.  

 
17.2 Notwithstanding Section 17.1 herein, HotSpot may retain copies of City Data if 

and to the extent, but only to the extent that HotSpot is required by applicable 
law or prudent business practices to retain copies of the City Data, and if 
HotSpot retains copies of any City Data then HotSpot will promptly give the City 
a  notice providing details of the retained City Data and the applicable laws or 
prudent business practices that require HotSpot to retain the City Data. 

 
17.3 Any City Data that HotSpot stores, displays, transmits, and uses and all data 

provided by Customers and all data stored, created, or transmitted by HotSpot 
as a result of any end user’s use of any component of the Software, which 
license shall be strictly and solely used for the limited purpose of delivering the 
Services to the City and Customers in accordance with HotSpot’s Privacy 
Policies available at   https://htsp.ca/privacy/. 

 
 
 

22

https://htsp.ca/privacy/


 

18 
 

18. PRIVACY  
 
18.1 HotSpot represents, and the City relies on such, that it has an information 

security policy that complies with applicable laws, including without limitation, all 
privacy legislation and all of the City’s obligation and policies with respect to 
same. 

18.2 The Parties agree to treat all information (including Confidential Information) 

provided, or to be provided, by or on behalf of the other Party (including any end 

user data), information analyses, summaries and other work product derived 

from such information (collectively the “Information”) in accordance with the 

provisions of this section and to take, or abstain from taking, all actions set forth 

herein.  The Information will be used solely in connection with this Agreement 

between the Parties and the City’s use and operation of the Software, and will 

be kept confidential by the Parties and each Party’s officers, directors, 

employees, representative, agents and advisors provided, however, that: 

(a) any such information may be disclosed to officers, directors, employees, 

representatives, agents and advisors who need to know such 

information to execute this Agreement, and/or effectively use the 

Software (so long as such persons only use or disclose such Information 

in the manner permitted in this section and agrees to be bound by the 

terms of this section); and 

(b) such Information may be disclosed to the extent required by statutes, 

rules or regulations, including any open records law, open meetings law, 

or any other local public disclosure law, including but not limited to the 

Right to Information and Protection of Privacy Act (New Brunswick), 

applicable to the City; and 

(c) upon the request of the City of HotSpot, the other party will destroy or 

return all material containing or reflecting the Information, to the extent 

permitted by law. 

18.3 The City acknowledges that HotSpot may, in connection with providing the 

Services herein, have access to, collect, use, disclose or otherwise process 

Personal Information about identifiable individuals from the City.  HotSpot shall 

protect the Personal Information by making reasonable security arrangements 

against risks of unauthorized access, collection, use, disclosure or disposal of 

the Personal Information outside Canada or permit access to any Personal 

Information from outside Canada.  As between the Parties, any and all Personal 

Information supplied by the City is and shall at all times remain the exclusive 

property of the City. 

18.4 Parties shall agree to comply with all applicable privacy and data protection 

statutes, rules, or regulations including but not limited to the Right to Information 

and Protection of Privacy Act (New Brunswick) governing the respective 

activities of the Parties. The City hereby consents to the use, processing and/or 
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disclosure of the City’s data only for the purposes described herein and to the 

extent such use or processing is necessary for HotSpot to carry out its duties 

and responsibilities under this Agreement or as required by law. 

19. CONFIDENTIALITY OBLIGATIONS 
 
19.1 The Parties shall agree to treat all information shared, or to be shared, by or on 

behalf of the other Party (including any end user data) and information 
analyses, summaries and other work product derived from such information 
(collectively “Information”) in accordance with the provisions of this section and 
to take, or abstain from taking, all action set forth herein.  The Information will 
be used solely in connection with the provisions of this Agreement between the 
Parties and the City’s use and operation of the Software, and will be kept 
confidential by the Parties and each Party’s officers, directors, employees, 
representative, agent and providers, provided however that: 

 
(a)  any such Information may be disclosed to officers, directors, employees, 

representatives, agents and advisors who need to know such Information to 
execute this Agreement and/or to effectively use the Software (as long as 
such persons only use or disclose such Information in the manner permitted 
in this section and agrees to be bound by the terms of said section);  
 

(b) such Information may be disclosed to the extent required by law, including 
any law applicable to the City; and 

 

(c) upon the written request of either Party, the other Party will destroy or return 
any material containing or reflecting Information, the extent permitted by 
law. 
 

20. PUBLIC RELATIONS  
 

20.1 The Parties hereby agreed that each Party shall have the right to discuss and 
display qualitative information regarding the Parties’ relationship.   

 
20.2 The Parties agree that prior to any disclosure of any quantitative or any other 

information regarding the Parties’ relationship, the utilization of the Software, or 
any other element of the Parties’ relationship, the disclosing Party shall obtain 
written permission of the non-disclosing Party, which may by withheld by the 
City for any reason and in its sole discretion.  

 
21. FORCE MAJEURE EVENT 

 
21.1 If a Force Majeure Event gives rise to a failure or delay in either Party performing 

any obligation under this Agreement (other than any obligation to make a 
payment), that obligation will be suspended for the duration of the Force Majeure 
Event. 

21.2 A Party that becomes aware of a Force Majeure Event which gives rise to, or 
which is likely to give rise to, any failure or delay in that Party performing any 
obligation under this Agreement, must: 
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(a) promptly notify the other Party; and 
(b) inform the other Party of the period for which it is estimated that such failure 

or delay will continue. 

 
21.3 A Party whose performance of its obligations under this Agreement is affected 

by a Force Majeure Event must take reasonable steps to mitigate the effects of 
the Force Majeure Event. 

 
22. NOTICES 
 

22.1 Any notice to be given pursuant to this Agreement shall be in writing and may be 
delivered by registered mail, email or delivered personally to the Parties hereto 
as follows: 

To the Provider:     To the City: 
 

HotSpot Parking Inc.     The City of Fredericton 
390 King Street, Suite 302    397 Queen Street 
Fredericton, NB E3B 1E3   Fredericton, NB E3B 1B5  
Attention:  Phillip Curley   Attention: Meredith Gilbert 
        Chief Executive Officer          Transit Division Manager 
By email: Phillip@hotspotparking.ca  By email: Meredith.Gilbert@fredericton.ca 

   
or delivered to such other person or faxed or e-mailed or sent by registered mail 
to such other address as either Party may designate for itself by notice given in 
accordance with this Section. 
 

22.2 Any notice given under this Section shall be deemed to have been given and 
received on the day on which it was delivered or transmitted or if such day is not 
a business day, on the next following business day. 

 
23. SUBCONTRACTING 
 
23.1 The Provider may subcontract any of its obligations under this Agreement with 

the written approval of the Transit Manager of the City, in their sole discretion, 
provided the City receives a minimum of eight (8) business days advance written 
notice identifying the subcontractor and what obligations will be subcontracted 
to the subcontractor in question. 

23.2 The Provider shall remain responsible to the City for the performance of any 
subcontracted obligations.  

23.3 Notwithstanding any other provision of this Agreement, the City acknowledges 
and agrees that the Provider may subcontract to any reputable Third Party 
business the hosting of the Platform and the provision of services in relation to 
the support and maintenance of elements of the Platform. 

 
24. AUDIT 
 
24.1 Hotspot will: 
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(a)  maintain true, correct and complete sets of all records specifically relating 
to all Fares collected and paid by HotSpot (the " Financial Records "); 
 

(b) retain and maintain the Financial Records in such medium and for such 
period as required by the City and all applicable laws but, in any event, 
not less than one (1) year after such payment has been made; 
 

(c) promptly upon demand, using commercially reasonable efforts, make the 
Financial Records available to audit and inspection by the City, its auditors 
and authorities acting on their behalf, wherever such Financial Records are 
situated;  
 

(d) make copies of the Financial Records and take extracts therefrom and 
furnish them with any information which they may reasonably require from 
time to time in connection with the Financial Records and subject to the 
confidentiality obligations described herein at the sole expense of the 
Provider. 
 

25. ADDITIONAL TERMS AND CONDITIONS 
 
25.1  Sections and Headings 
 

The division of this Agreement into sections and the insertion of headings are 
for convenience of reference only and shall not affect the interpretation of this 
Agreement.   

 
25.2  Entire Agreement 

 
 This Agreement constitutes the entire agreement between the Parties with 
respect to the subject matter hereof and supersedes all prior agreements, 
understandings, negotiations and discussions, whether written or oral.  There 
are no conditions, covenants, agreements, representations, warranties or other 
provisions, express or implied, collateral, statutory or otherwise, relating to the 
subject matter hereof except as herein provided. 

 
25.3  Amendments 
 

If at any time during the continuance of this Agreement the Parties shall deem it 
necessary or expedient to make any alterations or additions to this Agreement 
they may do so by means of an executed written Agreement between them 
which shall be supplemental to and form part of this Agreement. 

 
25.4 Applicable Law 

 
The Parties acknowledge and agree that this Agreement shall be governed by, 
construed and enforced in accordance with the laws of the Province of New 
Brunswick.  The courts of the Province of New Brunswick shall have exclusive 
jurisdiction to adjudicate any dispute arising under or in connection with this 
Agreement. 
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25.5 Severability 
 
If any provision of this Agreement is determined by a court of competent 
jurisdiction to be invalid, illegal or unenforceable in any respect, such 
determination shall not impair or affect the validity, legality or enforceability of 
the remaining provisions hereof, and each provision is hereby declared to be 
separate, severable and distinct. 

 
25.6 Successors and Assigns 

 
This Agreement shall enure to the benefit of and shall be binding on and 
enforceable by the Parties and, where the context so permits, their respective 
successors and permitted assigns.  Neither Party may assign any of its rights 
or obligations hereunder without the prior written consent of the other Party. 
 

 25.7 Dispute Resolution  
 

If the Parties hereto should have a dispute with respect to this Agreement, they 
shall first attempt to resolve such dispute between themselves with the 
assistance of additional internal staff or a mutually agreed upon conciliator.  If 
the Parties are unable to resolve the dispute in this matter within a reasonable 
time, then any dispute between the Parties hereto as to any matter arising 
under this Agreement shall be referred by the Parties to a single arbitrator to be 
jointly appointed by the Parties or to be selected by a Judge of the Court of 
Queen’s Bench of New Brunswick on application of the Parties.  Such 
arbitration will be conducted pursuant to the Arbitration Act, RSNB 2014, c. 100, 
of New Brunswick, as amended. It is further agreed by the Parties that the cost 
of such shall be borne equally by both Parties.  

 
25.8  Costs 
 

It is acknowledged that each Party shall pay his own costs, charges and 
expenses of and incidental to the preparation of this Agreement. 
 

25.9 Contra Proferentum Rule Not Applicable 
 

Should any provision of this Agreement require judicial interpretation, mediation 
or arbitration, it is agreed that the court, mediator or arbitrator interpreting of 
construing same shall not apply a presumption that the terms thereof shall be 
more strictly construed against one party by reason of the rule of construction 
that a document is to be construed more strictly against the party who itself or 
through its agent prepared the same.  It is agreed that all Parties, directly or 
through their agents, have participated in the preparation hereof. 

 
25.10  Independent Legal Counsel   

 
The Parties acknowledge and agree that they have had the opportunity to have 
this Agreement reviewed by their respective legal counsel or have had the 
opportunity to seek their own legal counsel with respect to this Agreement.   
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25.11  Waiver 
 
  No breach of any provision of this Agreement shall be waived except with the 

express written consent of the Party not in breach. 

25.12  Interpretation 

  In this Agreement, a reference to a statute or statutory provision includes a 
reference to that statute or statutory provision as modified, consolidated and/or 
re-enacted from time to time; and any subordinate legislation made under that 
statute or statutory provision. 

25.13  Representation on Authority of Parties/Signatories  

Each person signing this Agreement represents and warrants that he or she is 
duly authorized and has legal capacity to execute and deliver this Agreement. 
Each Party represents and warrants to the other that the execution and delivery 
of the Agreement and the performance of such Party’s obligations hereunder 
have been duly authorized and that the Agreement is a valid and legal 
agreement binding on such Party and enforceable in accordance with its terms. 

25.14 Independent Contractor 
 

HotSpot is an independent contractor and not an agent or employee of the City.  
No agency, partnership, franchise, joint venture, or employment relationship 
exists between HotSpot or the City.  HotSpot shall be fully and solely 
responsible for the supervision, control, performance, compensation, benefits 
(including without limitation, all forms of insurance) withholdings, health and 
safety of all of its employees, agents and subcontractors.  The City shall not be 
responsible or liable for any withholding of taxes or contributions to the 
provincial worker’s compensation, unemployment or other funds or programs. 

 

25.15  Right to Information 

The Parties acknowledge that the City is subject to the Right to Information and 
Protection of Privacy Act, S.N.B. 2009, c. R-10.6, and as such, disclosure and 
confidentiality obligations are governed thereunder. 

 
REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 

 
PARTIES TO SIGN ON THE FOLLOWING PAGE 
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IN WITNESS WHEREOF the Parties have by their authorized representatives 
executed this Agreement on the day and year first above written. 
 
Signed, Sealed and Delivered ) 

)     
     )  HOTSPOT PARKING INC. 
     ) 
     ) 

 )        
     )  Philip Curley 
     )  President 

 )  
)   

 ) 
 ) 

)   
     )  THE CITY OF FREDERICTON 
     )  
     )  
     )   
     )       
     )  Michael G. O’Brien  
     )  Mayor 

) 
)    

     ) 
     )          
     ) 

 )       
     )  Jennifer Lawson Murray 
     )  City Clerk 
     ) 

)    

     ) 
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SCHEDULE 1 

HOSTED SERVICES PARTICULARS 

 
1. Purpose 

This Schedule specifies the Hosted Services that HotSpot will provide the City.  
In general, the services shall involve the provision of transit bus tracking and 
trip planning mobile app.  In addition the service includes an administrative 
dashboard that allows the City to track transit buses to aid in scheduling, route 
compliance and will provide historical data to be used for planning purposes.  
The services also includes the ability for end users to purchase transit fares 
through app-based means or single ride transit fare through Tap Signs. 
 

2. Deliverables 
 
HotSpot shall deliver to the City within the specified timelines supporting 
software and services as follows: 

 
(a)  as per section 8.1 of the Agreement, the web-based admin portal for vehicle 

tracking “Dashboard”, which admin portal will include: 
i. a system architecture with bus routes; 
ii. route diversion tracking and alerts to designated recipients; 
iii. a mapping system showing major stopping points; 
iv. reporting capabilities for managing customer transaction data 

includes of detailed breakdown and reporting by transaction 
type;  

v. an integrated speeding alert system to provide alerts to 
designated recipients;  

vi. historical data mapping and reporting capabilities for historical 
data with respect to bus route tracking, diversion, stopping, and 
speeding; 

vii. revenue and expenditures tracking and reporting,   
viii. user roles; and, 
ix. fuel usage reporting.  

 
The timeline for delivery shall be no later than six (6) months from the 
Effective Date, excepting sections 2(a) iv, vii, and viii above which shall be 
delivered by no later than 30 days from the Effective Date.  HotSpot agrees 
to improve or modify the dashboard based on requests from Fredericton 
Transit, subject to mutual agreement, where such improvements or 
modifications will improve the bus tracking, reporting or user experience 
capabilities. 
 

(b) as per section 8.2 of the Agreement, an updated Customer mobile app 
showing transit bus schedules, routes and bus tracking, ability to receive or 
opt out of real-time bus stop arrival notifications as well as reminders that 
passes are about to expire, subject to mutually agreeable quality 
improvements such as readability, layout, and ease of use. The timeline for 
delivery shall be no later than four (4) months from the Effective Date. 
 

30



 

2 
 

(c) as per Section 8.3 of the Agreement, the fare purchasing component 
including but not limited to: 

 

i. the ability to purchase adult monthly and single ride passes using the 
mobile app shall be delivered within thirty (30) days of the Effective Date; 

 
ii. the ability to purchase monthly student passes without pre-purchase 
validation (ID must be shown when boarding transit bus) within sixty (60) 
days of the Effective Date; 

 
iii. the ability to purchase student and senior monthly passes with pre-
purchase validation within four (4) months of the Effective Date.  

 

(d) as per Section 8.4 of the Agreement, the Tap Signs shall be delivered no 
later than four (4) months of the Effective Date. 

 
3. Service Levels 
 

HotSpot will provide the Services and hosting for the Software using 
commercially reasonable care and skill and in accordance with all local laws 
and regulations and in accordance with any specifications described herein. 
HotSpot shall be responsible in the event of an error or interruption of the 
Software and to use HotSpot’s best efforts to restore or repair the Software as 
quickly as practicable and shall be responsible for promptly advising the City 
and required HotSpot end users of the interruption in Hotspot service. HotSpot 
agrees that the City shall not be required to address any inquiries from end 
users regarding any Hotspot issues and users shall be instructed to contact 
HotSpot directly on all such matters. HotSpot agrees to promptly rectify any 
issues which cause the City to receive user inquiries regarding the Software or 
other HotSpot user issues and HotSpot agrees that in no case will any such 
matters interfere with the City’s day to day activities. 

 
4. System Uptime 

 
HotSpot will provide the Software with uptime of at least ninety-nine percent 
(99%) calculated over a rolling six-month period, meaning that in any six month 
period during the term of this Agreement will the Software be operational for at 
least 180 days, 16 hours, and 12 minutes. 

 
5. Scheduled Maintenance 

 
If HotSpot plans to perform any scheduled maintenance during Business Hours, 
HotSpot will provide notice to the City and all end users at least forty-eight (48) 
hours in advance of the commencement of such scheduled maintenance. 
HotSpot will not perform maintenance during Business Hours except in the 
event of an emergency.  System updates or upgrades will be in accordance 
with HotSpot’s obligations under Section 8.13 of the Agreement. 
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6. Meetings 
 

The parties agree to meet on a regular basis as determined by the Parties to 
conduct check-ins regarding the progress of the different stages of the Pilot 
Project, including functionality and feedback.  
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SCHEDULE 2 

TRAINING RESPONSIBILITIES 
 
Training Responsibilities 
 
Subject to the City’s consent and approval, and unless specifically agreed in writing, 
at HotSpot’s sole expense: 
 

 Executive: HotSpot is responsible for all executive training on the use of the 
system as needed and requested by City staff. 

 

 Officers: HotSpot is responsible for all Transit Operator training required of the 
system. 

 

 Administrative Personnel: HotSpot is responsible for all administrative training 
required for: reconciling accounts; investigating tickets; and exporting data to 
the dashboard during the onboarding process. 

 

 Customer Training: HotSpot is responsible for all customer training required 
and customer support associated with the use of the system to alert customers 
they can now pay for transit through the HotSpot application 
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PROVINCE OF NEW BRUNSWICK 

 

COUNTY OF YORK 

 

 

 AFFIDAVIT OF CORPORATE EXECUTION 

 

 

I, Jennifer Lawson Murray, of the City of Fredericton, in the County of York and 

Province of New Brunswick, MAKE OATH AND SAY AS FOLLOWS: 

 

1. I am the City Clerk of the City of Fredericton, one of the parties named in the 

foregoing instrument and as such I have personal knowledge of the matters herein 

deposed to. 

 

2. The seal affixed to the foregoing instrument purporting to be the seal of the City 

of Fredericton is the Corporate Seal of the City of Fredericton and was so affixed by 

order of the City Council. 

 

3. The signature "Michael G. O’Brien" subscribed to the foregoing instrument is 

the signature of Michael G. O’Brien, the Mayor of the City of Fredericton, and the 

signature "Jennifer Lawson Murray" subscribed thereto is my signature. 

 

4. The Mayor and City Clerk are the officers of the City of Fredericton duly 

authorized to execute the foregoing instrument. 

 

 

SWORN TO BEFORE ME at the ) 
City of Fredericton, in the County ) 
of York and Province of New ) 
Brunswick, this ___ day of  ) 
April, 2017.     ) 
     ) 
     ) 
     ) 
__________________________ )        
     )        Jennifer Lawson Murray   
A Commissioner of Oaths   )  
Being a Solicitor   ) 
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2020 Capital Construction 
Transportation Impacts

Greg McCann, P.Eng.
Project Engineer

May Transportation Committee
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Construction Planning & Coordination

• Our Assets

• Co-ordination

– Review lifecycles of assets 
involved

– Input from Plans

– “Build back right”

– Incorporate other Needs

– Managing Value
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Birds Eye View
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Major Infrastructure Projects

• Brookside Drive Phase 1;

• Dedham Street;

• Cliffe and Union Intersection;

• St Marys Street

• Other Short Term Transportation Impacts
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Neighborhood Infrastructure Projects
• Douglas Avenue

• Kaine Street

• Capital Manor and Bloor Street

• Needham Street

• Ebony Drive

• William Street

• Willow Avenue

• Terrance Street

• Boyne Court
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Off-Street Infrastructure Projects
• All-Wheeled Sport Plaza / Carleton Street Storm Sewer

• Carleton Street Electrical / Sidewalk

• Officers Square Wall

• University Avenue Well (Well 12

• Lincoln Trail Connector
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Active Projects
• Carmen Avenue

• William Street

• Dedham Street
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Mitigation Strategies
– Schedule Vacations during Closure;

– Talk to Employer about Flex Time (Avoiding peak time 
trips if possible will help);

– Combine Trips;

– Carpooling – Find a Friend to Share the Ride with;

– Active Transportation; and

– Public transit.
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Questions, Comments or Concerns

www.Fredericton.ca/construction
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2020 Traffic & Pedestrian Upgrade 
Projects

Transportation
Committee

May 19th, 2020

Presented by:
Jon Lewis

Traffic Engineer

.
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Outline

• Data Drive Safety Improvements

• Re-cap 2019 Projects

• 2020 Projects
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Data Driven Safety Improvements 

• Implement Safety Improvements based on Data

– Collision Analysis

– Traffic Speed Data

– Traffic/Pedestrian Volume Data

– Site Observations

– Public Feedback
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• Victoria Circle

• Trail Crossing Upgrades

• Crosswalk Upgrades

• School Walkability

Looking Back at 2019
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Victoria Circle Roundabout

8 Years
81 Total Collisions

41 Personal Injuries
4th Worst Intersection 

in City

Over 5 Injuries per Year at 
this Intersection

3 Pedestrian Collisions
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Victoria Circle Roundabout 
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Pedestrian Crossing Distances / Times

Much Shorter with a Roundabout – Safer and More Convenient

Pedestrian Travel Time: 3.4 minutes
Exposed Crossing Distance: 52m

Pedestrian Travel Time: 1.8 minutes
Exposed Crossing Distance: 26m
Never Cross More Than 2 Lanes

Confirmed: 1.64 minutes travel time50



Trail Crossing Upgrades

Northside Trail @ Cliffe Street Gibson Trail @ Watters Drive
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Cliffe Street Ped Crossing Upgrades

Willie O’Ree

LHHS

Union Street

Fieldstone
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Cliffe Street @ Willie O’Ree Entrance
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School Walkability – Forest Hill Road

Forest Hill Road to Sheffield Court
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School / Transit Walkability – Irvine Street

Young Street to Irvine Street
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Other Crosswalk Improvements

• Upgraded Crosswalk on Regent at Charlotte

• Shifted and Upgraded Crosswalk on Crocket Street

• New Crosswalk on Golf Club Road
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Moving Forward in 2020
• Pedestrian Crossing Upgrades

• Cycling Upgrades

• Cliffe/Union Upgrades

• Intersection Lighting

• Engineering Design for Major Intersection Upgrades
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Pedestrian Crosswalk Upgrades
• New Crosswalk Installations

– Hanwell Road

• Connection to Golf Greens & Osmond Lane;

– Knowledge Park Drive

• Completion of Paved Trail

• Grant Harvey Centre Crosswalk

• Westmorland @ Brunswick Upgrades

• Sidewalk Extension on Douglas Avenue and adjacent to the 
AWSP
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Westmorland @ Brunswick
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Trail Crossing Upgrades

• Median Island on Wilsey Road at Lincoln Trail

• Curb Bump-outs at George Street and Charlotte Street

• Temporary Centerline Signs where future medians are 
planned
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Cycling Upgrades

• As part of feasibility study; enhancing narrow 
discontinuous bike lanes on Brookside Drive and twinning 
sidewalk to improve transit access
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Brookside Drive Upgrades
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Lincoln Trail Connection
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Cliffe/Union Intersection Upgrades

Cliffe

St Mary’s

To Bridge

From Bridge

Significant congestion due to 
two heavy traffic streams stuck 
in single westbound lane. No 
eastbound advanced left turn 
arrow
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Cliffe/Union Intersection Upgrades

Cliffe

St Mary’s

To Bridge

From Bridge

With 2 westbound lanes, 
following signal timing changes, 
there will be reduced delays for 
all movements and permit 
advanced left turn arrow

65



Smythe Street Approaching Prospect
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Intersection Lighting
• Continue retro-fit implementation of lighting at 

intersections

– Beaverbrook / University;

– Hanwell / Bishop; 

– York/Priestman;

– Cliffe/MacLaren; and

– Smythe / Priestman.
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Engineering Design Development
• Hanwell / Prospect Intersection 

Upgrades;

• Waggoner’s Lane / Rookwood 
Roundabout; and

• Royal Road / Barton Crescent 
Roundabout; and
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Questions?
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King Street Bus Lay-by 
Maintenance

Engineering & Operations
Presented to Transportation Committee - May 19, 2020
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Outline
• Purpose
• Plan

– Excavation
– Concrete Work
– Communications
– Traffic (Buses, Vehicles, Pedestrians)

• Challenges 
• Questions?
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Purpose
• Replace the concrete curb and bus pads on the South 

side of King Street.  
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Purpose
• Aging downtown infrastructure

– Extremely heavy traffic use

– Issues for buses, especially in the winter

– Creating hazards for passengers on/off the buses

• High pedestrian traffic area

– Trip hazards

– Passengers loading and unloading 

• Limited major construction downtown = opportunity to 
complete a higher-level maintenance job

• Improve safety for buses entering/exiting lay-by
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Plan - Excavation
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Plan - Excavation
• Estimated 3 days – Completed overnight to reduce 

impacts on businesses, traffic and buses.

• Deteriorating red brick removed.

• Cut line on King Street to leave room for 2-way traffic 
flow.

• Rock surface will be reinstated to asphalt grade (King St.) 
and concrete grade (Kings Place) to keep area safe.
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Plan – Concrete Work
• Meeting with Concrete Contractor week of May 18th to 

discuss options.

• Options to discuss:

– Overnight work (given the curing time for concrete, still 
doesn’t allow next day use),

– Weekend work,

– Confined workspace to maintaining vehicular and 
pedestrian traffic, and

– Buses will need to be temporarily relocated (traffic plan 
discussion).
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Plan - Communications
• Background
• May – Internal communication with staff to scope out 

required work to refresh bus pads.
• May 12, 2020 – Discussion with DFI to make aware of intent 

and plan.
• May 13, 2020 – Discussion with Kings Place
• May 19, 2020 – Presentation to Transportation Committee.
• Week of May 19th – working with communications to develop 

social media and hand-delivered notices.
• Real-time stakeholder and public communication for updating 

ongoing construction activity and bus changes
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Plan - Traffic
• Two-way traffic to be maintained on King Street.  

Flaggers will be used as necessary, transit traffic to 
remain prioritized

• Pedestrian access maintained to, and in front of, Kings 
Place

• Parking to be maintained on the North side of King 
Street

• Bus pick up/drop off to be maintained as long as 
possible at Kings Place, moved to Queen Street when 
concrete placement begins
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Challenges
• Unknown underground infrastructure (Gas, Comms, 

Power).

• Cleanliness of worksite

• Night work

– Limited resources available, need to stockpile in 
advance.

– Noise disruptions.

• Transit– confirmation of plan for temporarily working 
with or relocating buses is pending.

82



Questions?
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