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GOVERNANCE & CIVIC ENGAGEMENT 

I WANT A CITY GOVERNMENT THAT IS RESPONSIBLE AND RESPONSIVE TO ITS 

RESIDENTS AND BUSINESSES; THAT PROVIDES VISION, LEADERSHIP AND DECISION-

MAKING FOR THE COMMON GOOD; AND THAT MAKES ME FEEL INFORMED, ENGAGED, 

AND CONSULTED. 

REQUEST FOR RESULTS 

RESULTS SUMMARY: 
Fredericton’s City Council is the democratically elected level of government that is closest to the citizens of 
Fredericton. Council and City staff work with individuals and groups in the community to bring our shared 
vision for our city to life. 

The outcome for this priority result is a responsible and responsive local government that is able to balance 
competing needs and wants to make decisions that are in the common good. Our citizens are engaged and 
our leadership is effective, well informed, and trusted. 

GUIDING PRINCIPLES: 
City of Fredericton Municipal Plan 2007 
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Executive Summary 

The Governance & Civic Engagement program focuses on how Council supports the public interest, 

and how management and staff support Council in that role. 

Council supports the public by engaging them to understand their priorities and concerns.  Council 

uses public engagement to articulate a vision for the City, set priorities, and make decisions for the 

common good.  Council also provides leadership by establishing policies that are congruent with 

the public’s desires and the best interests of the City over the long-term.  To implement the vision 

Council ensures that there are professional management in place who develop an appropriate 

management system that are responsive to Council’s priorities, policies and decisions.   

Citizens of Fredericton want a municipal government that is responsible and responsive to its 

residents and businesses.  There are four primary factors that create these results for residents: 

 Engage and consult the public

 Articulate and Implement the vision

 Make decisions for the common good

 Provide leadership

The City’s management and staff support Council in making decisions by providing strategic, timely 

and quality recommendations and advice.  Staff ensures that Council has competent professional 

and technical advice to make decisions, including legal advice to ensure that bylaws, policies and 

decisions comply with federal, provincial and municipal laws.   

Management and staff work with Council to integrate priorities, goals, policies, and 

recommendations from strategic planning into municipal operations.  Council articulates priority 

results and staff develops and delivers services that achieve Councils objectives.    

Council satisfaction with engagement opportunities and staff support are key performance 

indicators that are used to measure success in this program.  Council will be surveyed to ask: Did 

Council have sufficient time and opportunity to engage with the public prior to making decisions? 

Is Council satisfied that staff has provided quality recommendations and advice to Council to 

support informed decision-making? 
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ECONOMIC VITALITY 

I WANT A STRONG, RESILIENT AND GROWING ECONOMY 

REQUEST FOR RESULTS 

RESULTS SUMMARY: ECONOMIC VITALITY 

The City has a strong presence of universities and colleges that are key economic drivers for the 
City.  There is also a strong presence of provincial and federal governments providing civil 
service employment and economic activity.   

The City has a growing, diverse, resilient and prosperous business community that is focused on 
developing, and attracting the right businesses. These businesses stimulate a growing and 
skilled labour pool. 

The business community focuses on priority sectors; Information and communications 
technologies, biosciences, engineering, education & research, arts & culture and aerospace & 
defense 

Fredericton is Atlantic Canada's Capital for knowledge based entrepreneurship, innovation and 
commercialization: THE START UP CAPITAL OF ATLANTIC CANADA. 

GUIDING PRINCIPALS 

City of Fredericton Municipal Plan (2.8) 2007 
Vision 2020 2013 
Fredericton Municipal Arts Policy 2003 
City of Fredericton Culture Plan  2014
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EXECUTIVE SUMMARY 

There are many important factors that lead to a strong, resilient and growing economy.  As a 

municipality the City of Fredericton has varying degrees of influence and control over the 

drivers of economic vitality.  

A strong employment base and the economic activity generated by the universities, colleges, 

and Provincial and Federal governments are important to the economy in Fredericton.    

It is important to leverage this position as the capital and centre for higher education to build a 

growing, diverse, resilient and prosperous business community.   

The community economic strategy (Vision 2020) is focused on developing, and attracting 

businesses in high value knowledge based priority sectors such as information and 

communications technologies, biosciences, engineering, education & research, arts & culture, 

and aerospace & defense.  

It is important to stimulate a growing and skilled labour pool that powers innovation and 

commercialization.  In turn commercialization of new businesses stimulates a growing labour 

market.    

The goal of Vision 2020 is to be known as Atlantic Canada's Capital for knowledge based 

entrepreneurship, innovation and commercialization: THE START UP CAPITAL OF ATLANTIC 

CANADA.  

Places and programs for basic business support, local business development, and immigrant 

investment attraction are important catalysts for growing a strong economic ecosystem.  Places 

and programs that support innovation and commercialization and that incubate and accelerate 

new business ideas are important to create employment and generate export revenue.   

These programs are delivered by community agencies in partnership with universities, various 

levels of government, and private business stakeholders.    

Creating an economic ecosystem that supports innovation and commercialization and provides 

business support and development is beyond what the municipality can accomplish by itself. 

These are areas where strong partnerships and collaboration are needed.   

It is important to articulate the results to be achieved through these partnerships and define 

the City’s role and contribution.     
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The City contributes to Vision 2020 by supporting partner agencies with funding, by providing 

full time staff support, with technology support through e-Novations, and with collaboration 

and leadership from municipal Councillors and senior leaders.   

The strategic objective for the municipality is to focus resources and influence in the areas 

where it has the greatest leverage. 

The City’s Economic Vitality strategy centers on its ability to create a desirable place that is 

attractive to a talented and skilled labour pool and new business investment.  The City has a 

direct role to play in creating a desirable place by investing in municipal infrastructure and 

providing amenities that are sustainable and affordable.    

On top of that infrastructure the City delivers a vibrant cultural experience that draws in 

tourism and attracts new residents. 

Tourism and culture are important for economic vitality.  Strong tourism has a direct economic 

impact, and the right type of cultural attractions and events create a desirable place where 

residents want to live, work, and play and an environment where entrepreneurs want to build 

businesses.  This helps to grow a talented labour pool.    

The City’s tourism strategy is focused on event based tourism with unique community based 

programs.  There is a strong focus on meetings and conventions, motor coach tours, sporting 

events, and cultural festivals and events.   The strategy is to focus on creating repeatable 

festivals and events that are attractive to both tourists and residents.    

The City’s role is to develop these events and to marketing itself as a desirable place.  This is an 

area where the City has the greatest impact on the Economic Vitality strategy.   It is vital to 

market Fredericton’s heritage, natural beauty, arts & culture, festivals and events in order to 

generate strong economic benefits through tourism and attract businesses and talented labour.   

The municipality also has an opportunity to market the City to entrepreneurs and businesses 

looking to locate here.  The City can have a direct impact on growing the economy by creating 

marketing programs that communicate our story as a start-up capital and that showcases our 

success. The goal is to lure regional and head office operations and new business investment.  

There are three key performance indicators that are used to measure success in the Economic 

Vitality Program.  The number of hotel room nights measures the impact of the tourism 

strategy, the number of new businesses that start-up or relocate to the city measures success in 

attracting business and commercializing new ideas, and the size of the labour pool and 

percentage of employment measures the effectiveness of attracting a skilled labour pool.   
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ENVIRONMENTAL STEWARDSHIP 

I WANT A CLEAN, GREEN COMMUNITY: WATER, LAND AND AIR. 

REQUEST FOR RESULTS 

RESULTS SUMMARY: 

The City of Fredericton values, respects and maintains a clean and healthy natural 

environment balanced with smart development. We protect sensitive areas, 

including our rivers, watersheds and wetlands; maintain a diverse and extensive 

urban forest; and provide an abundance of parks and natural open spaces.  

We recognize the impact of climate change and actively work to minimize, 

mitigate and adapt to the effects of that change. The City government and the 

citizens demonstrate their commitment to the environment in their day to day 

activities and through special projects and initiatives.    

GUIDING PRINCIPALS 

• City of Fredericton Municipal Plan (2.11) 2007
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EXECUTIVE SUMMARY 
The citizens of Fredericton want a clean and green community.  They want to know that the City is protecting the 

water, land and air, and they need to know how they can help.   

Keeping drinking water clean, managing waste, conserving energy to reduce the City’s environmental impact, and 

preparing the City for a changing climate are key aspects of Environmental Stewardship. 

Building a resilient community by adapting to and mitigating the effects of climate change, and communicating 

with the community to build a sense of personal responsibility and ownership are key strategies that enable the 

City’s Environmental Stewardship Program to generate results.  There are seven primary factors that generate 

results in Environmental Stewardship: 

 Keep the Water Clean

 Manage Solid Waste

 Maintain the Natural Environment

 Develop Sustainably

 Conserve Energy and Resources

 Create a Resilient Community

 Communicate on Green Matters

Keep the water clean 

Watersheds, well fields and rivers need to be protected.  The City monitors water quality to ensure that drinking 

water supply and wastewater effluent meets or exceeds provincial and federal regulations 100% of the time.    

 Work with provincial partners and stakeholders to protect watersheds, rivers, and well fields.

 Treat and distribute high quality, affordable drinking water that is protected from cross contamination at

system connections, and reduce the amount of water that leaks from the system.

 Collect and treat wastewater efficiently, reduce leaks and infiltration, and meet federal and provincial

standards for waste water effluent.

Manage solid waste 

A key objective in managing solid waste is to reduce the amount of waste that goes to the landfill. 

 Collect waste efficiently and provide cost effective diversion streams that increase backyard composting,

optimize compostable materials sent to the landfill, and encourage recycling.

 Monitor the total domestic tipping tonnage and waste per household, and report the percentage diverted

to composting and recycling.

Maintain the natural environment  

It is vital to collaborate with the Provincial government and with private landowners in order protect sensitive 

areas including wetlands, riverbanks, and the urban forest.  Strategic objectives include: 

 Protecting wetlands that attenuate stormwater runoff

 Protecting environmentally susceptible areas, trees, and water on public and privately owned land

 Providing an optimal amount of parks and natural open green spaces with diverse natural landscaping
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 Maintaining a diverse urban forest canopy, with a focus on managing trees in the public right of way

 Reporting on the number of acres of green space per population and the percentage of forest canopy

Develop sustainable 

A key consideration for Environmental Stewardship is the balance between the natural environment and the urban 

environment.  Properly designed urban density is more environmentally sustainable than sprawl. Key elements in 

environmentally sustainable urban design include: 

 Urban density that maximizes the use of existing infrastructure

 Zoning for mixed uses that allow more active transportation

 Zoning rules that incorporate ‘green’ practices in new development

 Planning that reduces urban heat island effects

Planning infrastructure and development to be adaptive to climate change is critical.  Major storm systems are 

designed to handle a 1 in 100 year event plus 20% for climate change.  Developers are required to limit storm 

water discharge to pre-construction levels, and ensure that the quality of the water leaving the site is clean. 

Conserve energy and resources 

An objective for City operations is to reduce use of electricity, natural gas and fuel by reducing vehicular use and 

fuel consumption, and improving building efficiency in order to reduce greenhouse gas emissions.  Key 

performance measures are the amount of greenhouse gases emitted by the corporation and the community.   

Build a resilient community 

A community that recognizes the impact of climate change and actively works to minimize, mitigate and adapt will 

become more resilient in the face of a changing climate. To build resiliency the City should: 

 Promote active transportation

 Improve the use of existing infrastructure through densification

 Design Stormwater management for increased rainfall and protect wetlands that attenuate storm events

 Provide opportunities for people to be involved with climate initiatives and protecting natural spaces.

 Encourage personal responsibility and ownership

Community outreach on Green Matters 

It is important for the City to coordinate its environmental messages and reach out to the community on ‘Green 

Matters’.   This requires a robust communications strategy that provides effective communication between 

citizens, Council, municipal staff and partner groups.   The public needs to know what the City is doing to protect 

the environment and how its policies and actions build resiliency and provide Environmental Stewardship.   

An effective communications strategy shares information with residents and business so that they know how to 

participate in environmental initiatives.  It engages the community, promotes programs, and increases 

participation in climate initiatives.  This helps build a resilient community by creating a sense of personal 

responsibility and ownership.     
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LIVABLE COMMUNITY

A VIBRANT, INCLUSIVE, WELL-PLANNED, CONNECTED AND ACTIVE COMMUNITY 

REQUEST FOR RESULTS 

RESULTS SUMMARY: 

I want a vibrant, inclusive, well-planned and connected community. My community offers 

opportunities for both active and leisure lifestyles, is culturally rich, and has accessible, 

affordable services and amenities. My community is attractive and welcoming with natural 

spaces. My community respects our historical identity. 

GUIDING PRINCIPLES: 

City of Fredericton Municipal Plan 2007 

Trails and Bikeways Master Plan 2007 

Recreation Master Plan 2008 

Fredericton Municipal Arts Policy 2003 

Cultural Development Review 2014  

City Centre Plan 2013 

Main Street Plan 2014 

Fredericton Southside Riverfront Development Draft Plan (2011) 
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EXECUTIVE SUMMARY 
A Livable Community is a vibrant, inclusive, well-planned, connected and active community.  

Fredericton residents want a safe community that offers opportunities for both active lifestyles and 

leisure activities.  They want a community that has accessible and affordable services and amenities and 

that is culturally rich.  It is important to have attractive and welcoming public places and natural spaces.  

Residents want a community that respects its natural spaces and historical identity.  

There are four primary factors that achieve these results.  

PLAN AND DESIGN  

As a municipality we must ensure that we meet basic regulatory obligations for community planning and 

building inspections.  A Livable Community is one where buildings are safe and meet code.  This is 

achieved through our building permit and inspection process.  

A key objective for the City of Fredericton is to grow sustainably by increasing development density to 

optimize services and amenities and intensifying development with mixed uses.  A key planning focus is 

to ensure that development is complementary to the City’s natural environment and history.  

CONNECT AND ENGAGE 

It is vital to build relationships that engage the public on planning and development issues, and other 

community specific issues.  The City encourages community groups to work together to problem solve 

and collaborate.   

A strategic objective for the city’s livability is to focus on enabling and strengthening the capacity of 

community-level groups offering recreations, sport, leisure, arts, and cultural services that the City 

would otherwise provide.   The City provides facilities and development support but looks to community 

groups to offer programming and services.   

DEVELOP ACTIVE, LEISURE AND CULTURAL SERVICES AND AMENITIES 

Keeping participation affordable and providing access to diverse activities that include people of all ages 

and social groups is an important priority for an inclusive and vibrant community.  Residents also want 

opportunities for unstructured active, leisure, and cultural activities.   

The City must evaluate population trends and existing services to understand growing or emerging 

active and cultural needs, and recognize when underutilized services and facilities are no longer needed.  

The City develops unique interactive community based programs and delivers quality cultural 

programming, festivals, and events.  This is a key factor in building a vibrant and rich culture for the City 

of Fredericton.   
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CREATE PLACES AND SPACES  

Residents want attractive and welcoming public places and natural spaces.  The City provides parks and 

attractive landscaping in public areas, maintains the urban forest in parklands, and protects and 

enhances the tree canopy in the public right of way along streets.  

The City maintains the attractiveness of public areas by taking a leadership role in public art and 

ensuring that historical and heritage sites are preserved.     

The City plays an important role in providing welcoming and attractive recreation, sport, leisure, arts 

and cultural facilities that are safe, clean and well maintained.  Residents want a good cross section of 

facilities and spaces that offer a diversity of programs and amenities that serve the greatest number of 

city residents.   

The City focuses on building community clusters with activities near each other, providing mixed used 

community facilities such as recreation hubs, multi use parks and trails.   

MEASURES OF SUCCESS 

We measure success in achieving Livable Community results through the Citizen Attitude Survey by 

asking: Does Fredericton provide a good quality of life?  This measure is an indicator of the match 

between citizens’ desires and the opportunities that exist in the community 

We track the number of community-level groups working with the City. This measure is an indication of 

engagement and connection among the people who live here.   

We count the number of people per kilometer of roads, and measure the City of Fredericton’s 

population as a percentage share of the census agglomeration.  These measures are smart growth 

indicators that show how we are doing in terms of providing an affordable, well planned and designed 

community.   
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MOBILITY 

I want my city to have safe, accessible options for movement 

of people and goods in and around my community.

REQUEST FOR RESULTS 

RESULTS SUMMARY:  

The purpose of this program is to enable movement of people and goods.  We will 

do this by providing a well planned transportation system that provides for 

convenient, efficient and safe movement of people and vehicles.

GUIDING PRINCIPLES: 
City of Fredericton Municipal Plan Section 2.9 Transportation (2007) 

Roads & Streets Master Plan (2009 revised 2013) 

Capital City Traffic Study Update (2010) 

Fredericton Police Force Traffic Strategy (2014) 

Trails and Bikeways Master Plan (2007) 

Capital City Pedestrian Crossing Study (2012) 

Sidewalk Extension Plan 2011 

Parking Presentation to DFI (2013) 

Para-transit Implementation Plan (Un-adopted 2010) 

Strategic Plan for Transit Services Updated 2014  

Main Street Plan 2014 

Community Air access Strategy  

City Centre Plan 2014       

13

file://stacks/data/Temp/Master%20and%20Strategic%20Plans/section2.9transportation.pdf
file://stacks/data/Temp/Master%20and%20Strategic%20Plans/Roads%20%20Streets%20Master%20Plan%202012%20Revision.docx
file://stacks/data/Temp/Master%20and%20Strategic%20Plans/FINALREPORT_CapitalCityTrafficStudyUpdate_20100323.pdf
file://stacks/data/Temp/Master%20and%20Strategic%20Plans/Traffic%20Strategy1%202014.pptx
file://stacks/data/Temp/Master%20and%20Strategic%20Plans/TrailsBikewaysMasterPlan.pdf
file://stacks/data/Temp/Master%20and%20Strategic%20Plans/CapitalCityPedestrianCrossingStudy.pdf
file://stacks/data/Temp/Master%20and%20Strategic%20Plans/New%20Sidewalk%20Extensions%20masterplan%20May%202011.pdf
file://stacks/data/Temp/Master%20and%20Strategic%20Plans/Parking%20Presentation%20to%20Downtown%20Fredericton.pptx
file://stacks/data/Temp/Master%20and%20Strategic%20Plans/ParatransitMasterPlanCICDec62010.pdf


EXECUTIVE SUMMARY 

The purpose of this program is to enable the movement of people and goods.  We do this by providing a 

well planned transportation system that provides for convenient, efficient and safe movement of people 

and vehicles.   

This is a program that impacts every resident.  The program encompasses the pedestrian and active 

transportation network of sidewalks, pathways, and trails; vehicular transportation systems; public 

transit; parking; and taxis.  It encompasses our management of the public right of way and how we 

design and plan for future transportation systems, how we control traffic, and how we coordinate and 

communicate with stakeholders. There are detailed guiding documents to draw from in consolidating 

and articulating the community’s desired results for Mobility:  

 The City of Fredericton Municipal Plan,

 Trails and Bikeways Master Plan,

 Sidewalk Extension Plan,

 Capital City Pedestrian Crossing Study,

 Capital City Traffic Study,

 Main Street and City Centre plans,

 A parking presentation to Downtown Fredericton Inc,

 The Fredericton Police Force Traffic Strategy, and others.

For pedestrian and active transportation systems the primary objectives are to identify and address gaps 

in connectivity and address safety concerns.  The primary goal is to make key connections in the 

network to provide a comprehensive active transportation network.  The network should incorporate 

environmental and recreation corridors in such a way that parks, trails, pathways, sidewalks, bikeways, 

and on-street cycling facilities work together to provide a complete and safe network linking residents to 

destinations.   

A safe and complete pedestrian network provides links connecting residential neighborhoods with 

schools, parks, bus routes and other pedestrian destinations.  A key operational objective is to maintain 

crosswalk facilities, address faded pavement markings, and ensure that views are unobstructed by snow 

banks or vegetation.  

We encourage winter use by providing timely winter maintenance on sidewalks and various forms of 

winter maintenance on some trails.   

For vehicular transportation systems it is important to identify and address links and intersections that 

cause traffic congestion and have high collision frequencies.  A unique and challenging aspect for 

Fredericton is that several key arterial connectors pass through dense residential and commercial areas 

and use regular city streets for high volume traffic.  As a result we need to establish priorities for 

intersection improvement and new road construction and enhance key transport corridors and 

intersections including the Smyth St. extension and the Regent St. upgrade from Prospect St. to 

downtown.   
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The roadway infrastructure is one of the most costly and high valued systems that the City owns.  Crack 

sealing, patching and other preventative maintenance on our roadway systems are important to the 

long-term sustainability of our streets, curbs and sidewalks.   

Safe, accessible, convenient options for Mobility include Public Transit.  Accommodating diverse 

populations and making transit accessible to a broad range of users is a priority result for the 

community.   A key focus of Fredericton’s public transit system is to increase ridership by improving core 

area frequency of service.  Focusing increased services on core areas that are the most densely 

populated creates the highest level of services available to the most number of users.  

On-street and off-street parking are key elements of our Mobility program and are important to the 

economic vitality of our downtown core.  The key strategic objective for parking is to supply convenient 

short term, long term and special purpose parking that meet industry standards for occupancy and 

walking distance.  The goal is to provide parking within 370 meters of destinations and have target 

occupancies of 85% during peak hours.  This provides a balance between convenience and land use for 

urban design.  

The City coordinates the activities of various stakeholders who operate in the public right-of-way, and 

provides enforcement and outreach to improve the safety and function of Mobility systems.   

It is important to control access to streets for driveways, street connections and utility right-of-ways.  

We illuminate roadways, regulate taxis, and enforce traffic laws.  Strategic objectives for traffic 

enforcement and outreach include using crime analyst and traffic engineers to analyze contributing 

factors involved with collisions.  The police traffic enforcement division targets high pedestrian collision 

locations for enforcement and education of driver and pedestrian behavior.  Specific traffic enforcement 

strategies focus on speeding, distracted and impaired driving, and targeting prolific driving offenders.  

Results for Mobility are measured by: 

 the number of traffic, pedestrian and cycling collisions;

 the percentage of residents who use alternative modes of transportation; and

 the condition of our roads.

These measures look at how many of our residents use public transit, bike lanes, sidewalks and trails to 

get to work, to shop or for recreation.  It tells us if our options and alternatives for mobility around the 

city are safe, accessible and convenient.  Measuring the condition of our roads tell us if we are 

protecting our Mobility infrastructure.  
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PUBLIC SAFETY 

A SAFE AND SECURE COMMUNITY 

REQUEST FOR RESULTS 

RESULTS SUMMARY:  
Public Safety includes the protection of people and property through police and fire services, 

emergency management and enforcement of legislation.  

The outcome for this priority result is to preserve the safety and security of all citizens. This is 

accomplished through incident prevention, incident mitigation and public education, as well as 

community emergency planning and response. 

GUIDING PRINCIPLES: 
Fredericton Police Force Strategic Plan 2012 and Beyond 

Fredericton Police Force Chief’s Message  

Fredericton Police Force Traffic Strategy  

NAT Resource Guide 

KCB Fire Services Report (2013) 

Fire Department Response Model 

Fire Prevention Act (R.S.N.B. 1973, c. F-13) 

Recreation Master Plan (2008)  
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EXECUTIVE SUMMARY 

Fredericton residents want to feel safe and secure in their community. A key indicator for community 
safety is the Crime Severity Index. This is a standard police index that measures both the volume 
and severity of crimes.  Another key indicator of community safety and security is fire loss. This 
measures the preservation of life and property from fire risks and reflects the effectiveness of 
fire emergency response services, prevention services and education activities. 

The citizen attitude survey monitors residents' perception of safety and determines the 
percentage of residents who feel safe in the community overall, during the day, at night, in 
their own neighborhood, and in their own home. 

Citizens value Public Safety and are seeking results that reduce crime, minimize fire losses, and 
increase their perception of safety in the community. 

There are four primary factors that lead to these results: Incident Prevention, Emergency 
Mitigation, Public Education, and Preparedness . 

To prepare for emergencies it is important to plan for all types of natural and man-made 
disasters, extreme weather, utility outages and significant community events. To be effective 
the City works with partners to stage equipment and personnel and test and check emergency 
plans. 

To reduce fire losses fire crews pre-plan responses to all commercial, industrial and multi-unit 
residential occupancies. 

Public Safety members communicate with the public to build trust, mutual respect and public 
confidence. The objective is to facilitate open communication around safety concerns and 
provide education programs that help prevent fires and reduce crimes. 

Important factor that contributes to prevention are inspections and active enforcement. 
Buildings are inspected according to the Fire Prevention Act to prevent fires and mitigate loss 
of life and property from fires, and buildings are inspected for compliance with codes and 
bylaws to ensure they are safe for occupants. 

The Fredericton Police Force uses traffic enforcement to prevent accidents and keep streets safe 
for pedestrians, cyclists and motorist. 

The police engage with the public and employ contemporary community policing techniques. 
The goal of community policing is to work with residents to identify issues in neighborhoods 
and find sustainable solutions for a safe community.  Recruiting volunteers and engaging the 
community in policing helps to increase a sense of personal ownership and responsibility for 
building a safe community. 
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A key strategic objective in long-term crime and fire prevention is to focus on youth 
development.  This is done by: 

• proactively engaging youth at risk to find them the help they need,
• partnering with groups to create programs for youth that provide positive experiences

and help to develop good personal qualities
• teaching fire safety to young people

Strategic partnerships are required to reduce crime.  Police leverage integrated services with 
other police agencies to extend their reach and build expertise for complex criminal activities. 

Partnerships with schools, other levels of government and non government organizations are 
vital in building a comprehensive prevention program.  Police partner with these groups on 
crime prevention though social development programs aimed at dealing with drug addition, 
mental health, homelessness and poverty. 

To mitigate emergencies when they arise residents expect timely, well-equipped, effective and 
caring response teams to be deployed to all types of emergency situations 

Problem oriented solutions are used to help mitigate on-going community safety issues. The 
Fredericton Police Force Strategic Plan outlines specific actions to be taken: 

• implement a comprehensive intimate partner violence program
• deal with prolific and priority offenders
• use community drug action teams to investigate and remove drug houses
• use crime mapping and analysis to aid investigations

Investigation and prosecution of offenders are required to maintain peace and order in the 
community. A key strategic objective for all Public Safety services is to provide comprehensive 
and professional investigation services that result in equitable and cost effective prosecution of 
cases. 

Through the actions of prevention, mitigation, education, and preparedness the crime severity 
index is reduced, fire losses are minimized and citizens feel safe and secure in their community. 
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SUSTAINABLE INFRASTRUCTURE 

I WANT A MUNICIPAL INFRASTRUCTURE THAT IS ALWAYS AVAILABLE FOR ITS 

INTENDED SERVICE AND PURPOSE AT A COST THAT BOTH CURRENT AND FUTURE 

GENERATIONS CAN AFFORD.  

REQUEST FOR RESULTS 

RESULTS SUMMARY:  
The City’s infrastructure system includes its streets and sidewalks, recreation facilities and 

parks, a transit system, trails, and bike lanes, drinking water and sewage systems, police and 

fire stations, and other city owned buildings.   

The outcome for this priority result includes the maintenance and replacement of existing 

infrastructure that is used in the delivery of municipal services, and the planning, funding and 

project management for installation of new infrastructure.  

It includes the collaborative efforts of the organization to establish short and long-term 

strategies for improved municipal infrastructure that meets the needs of our people - at the 

optimal cost with the least environmental impact.   

GUIDING PRINCIPLES: 

Capital Prioritization & Investment SUS-POL-060 

Long Term Financial Plan  (2010) 

Debt and Affordability Policy COR-POL-061 

Long-Term Water and Sewer Financial Plan (2013)
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EXECUTIVE SUMMARY 
Municipalities are more asset intensive than any other level of government.  Cities provide 52% of 

government infrastructure in Canada while provincial and federal governments own only 41%, and 7% 

respectively.   

Municipalities rely on a great deal of infrastructure to deliver basic services to residents: 

 police and fire stations and emergency response vehicles,

 recreation facilities and city owned buildings,

 parks,  trails and sports facilities,

 transit system and bike facilities,

 streets and sidewalks,

 snowplows, and maintenance equipment,

 information, communications and emergency systems,

 drinking water and sewage systems.

The challenge for municipalities in providing Sustainable Infrastructure is the sheer scope and cost.  

Most key infrastructure pieces are high valued.  Streets and sidewalks, water and sewer systems, 

buildings, fire trucks, and sports fields are expensive to replace when they wear out.  It is easy for 

municipalities to delay major repairs, maintenance and replacement of infrastructure in the short term.  

However because of the volume and cost of infrastructure the long-term consequence of this strategy is 

a severe degradation in the quality of life and the ability of residents to pay for required replacements.  

For citizens, the volume and quality of municipal infrastructure goes largely unnoticed until it begins to 

fail or is no longer in service.  The result that citizens value is a city with infrastructure that is always 

available for its intended purpose at a cost that they, and future generations can afford.   

To achieve these results a Sustainable Infrastructure program must focus on maintaining existing 

infrastructure, planning replacements, prioritizing new infrastructure, keeping it affordable for 

taxpayers, and adding value and quality when making decision on infrastructure spending.   

Professional management is required in the stewardship and maintenance of existing assets.  Managers 

execute a plan for maintenance that extends the useful life of assets and protects it from premature 

failure and high repair costs.  They protect assets from vandalism and obsolescence and ensure that 

there are adequate personnel and financial resources available for operations and maintenance.   

A comprehensive infrastructure management plan includes detailed replacement plans.  It is important 

to track assets and maintain an up-to-date assessment of the condition and remaining useful life.  It is 

important to forecast accurate costs for replacement.  The key strategic outcome is to develop short and 

long-term capital plans that ensure critical infrastructure is replaced at the right time and that all needs 

are prioritized and met in a way that delivers complete municipal infrastructure sustainability for 

citizens.  
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New infrastructure must be prioritized and included in the complete long-term sustainability plan.  

Infrastructure spending should be consistent with growth and consider public needs. This requires an 

assessment of future economic and demographic conditions.  New infrastructure should consider the 

risks of climate change.  

Prioritizing infrastructure requires that we maintain a list of community needs along with 

comprehensive needs assessments to compare tradeoffs between priorities and assist in the political 

decision making process.  

A strategic objective is to add value by ensuring that infrastructure spending is supported by broad 

community appeal and demonstrates a clear link between infrastructure spending and how the assets 

and services they deliver contribute to other program results.    

To keep it affordable to tax payers the City has adopted a Long-Term Financial Plan, and adheres to debt 

and capital investment policies.  The City must ensure that it generates enough revenue to pay for 

regular operating expenses and the capital reinvestment required to sustain infrastructure.  But it also 

needs to ensure that spending and property taxes do not rise faster than the personal incomes of 

residents.   

There are four key performance indicators that measure if we are achieving the results that citizens 

value:  

1. Reduction of the infrastructure deficit over time

2. Debt service costs within policy guidelines established by Council

3. Ratio of residential property taxes to the personal income of residents remains affordable

4. Ratio of City revenue to  operating and capital replacement needs is sustainable

These strategic objectives and measures lead the City toward a municipal infrastructure ready for 

service at a cost citiznes can afford.  
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CORPORATE 

I WANT MUNICIPAL INTERNAL SERVICES THAT OPERATE EFFICIENTLY TO PROVIDE 

EFFECTIVE AND RESPONSIVE SERVICES; THAT PARTNER WITH EXTERNAL DIRECT 

SERVICE PROVIDERS TO SHARE RESPONSIBILITY FOR ACHIEVING PRIORITY RESULTS 

AND MEETING COMMUNITY NEEDS.

REQUEST FOR RESULTS 

RESULTS SUMMARY: 

This priority result area encompasses the planning and delivery of efficient, effective and 
responsive internal services, which enable public service providers to meet shared customer 
requirements, achieve Priority Results, and continuously improve. 

GUIDING PRINCIPLES:  

General Fund Long Term Financial Plan (2010) 

Long-Term Water and Sewer Financial Plan (2013) 

Long Term Facilities Master Plan (2014)  

10 year Facilities Maintenance and Repair Infrastructure Funding Plan 2012-2021 

Utility Efficiency Savings Reinvestment Strategy  

Lean Six Sigma Corporate Strategy  

CAO Corporate Goals 2014
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EXECUTIVE SUMMARY  
The Corporate Program results area encompasses all the internal services that support 

municipal operations including Human Resources, Finance, Information, Improvement & 

Innovation (I,I&I), Legal Services, Fleet, and Building Services.   

Internal corporate services protect the organization by fulfilling core fiduciary responsibilities. 

Making sure employee relations, and payments and benefits meet union agreements and 

employment legislation for example.  Legal services protect the City from legal liabilities and 

ensure that the City meets its legal obligations.  Finance maintains strict accounting and 

financial controls to meet Provincial regulations and external audit requirements.  Fleet and 

Building Services protect and maintain physical assets owned by the City, and I,I&I protects data 

integrity and enhances information security.   

Internal services provide the necessary corporate framework for the organization to exist and 

meet its corporate objectives.  In that way corporate services provide protection from strategic 

risks by ensuring that all the necessary structure is in place for the organization to fulfill its 

mission, and that the City is guarded from risks that would otherwise prevent it from fulfilling 

its duty to citizens.   

Internal services protect the corporation from physical, legal, and financial risks through 

internal controls and accountability; and from strategic risks by delivering support services that 

enable direct external public service providers to operate effectively.   

Stewardship is a primary factor in providing effective internal services.  This is achieved by 

appointing professional management who deploy adequate internal controls and provide 

accountability.   Risk management plans must be in place that regularly identify and mitigate 

risks to assets and data, and that address corporate liabilities and regulatory requirements. 

Internal services are responsive when they partner with external service providers to achieve 

results that the community values.  There needs to be a balance between the prescriptive 

fiduciary controls and an advisory business support role.  An important objective is the 

reduction of complexity and barriers that external service providers face.  To achieve this, 

corporate services need to streamline core transactions and continuously improve to reduce 

red tape and complexity – to focus on rolling out the “Red Carpet” instead of the “Red Tape”.   

Professionally managed internal services must incorporate strategic business plans with clear 

purpose and goals, and performance measures.   

Internal services’ performance is evaluated in three key areas: how efficiently they operate, 

how effectively they support external service providers and provide strategic direction to 
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ensure a financially sustainable City.  Efficiency is measured by how thoroughly the Lean 6 

Sigma strategy has been employed by services to eliminate waste and improve customer value. 

Efficiency is also measured by benchmarking the cost of internal services with other 

organizations and with itself over time.  Financial sustainability is measured by adherence to 

the long-term financial plan polices and strategic plans (master, secondary, studies, etc). 

To check for effectiveness internal services are reviewed to ensure that they employ business 

plans with appropriate risk management strategies and that they have a medium term 

operating plan that includes input and collaboration from their external service partners.   

Corporate internal service providers must be future oriented and proactively collaborate with 

external service providers to understand shared customer needs in order to partner for service 

delivery and ensure external service providers consider long-term impacts so sustainability is 

maintained.  This allows internal services the opportunity to provide innovative business and 

decision support that enables transformation in the way external services are delivered and 

ensures long-term sustainability.   

Engaging staff by providing training in Lean 6 Sigma methods is a strategic objective aimed at 

increasing both service efficiency and responsiveness.   Managers should encourage staff to be 

involved in projects focused on internal services to eliminate waste and reduce red tape, but to 

also participate in projects focused on the services provided by external service providers.   

This helps internal services understand shared customers’ needs in order to enable 

transformation in the way services are delivered to citizens.   

Altogether these actions further the long-term sustainability of the City along with the 

corporate goals established by the Chief Administrative Officer in collaboration with Council. 

They have an impact on the community by partnering to achieve results that the community 

values, they improve fiscal sustainability and engage our people by encouraging them to 

identify and eliminate red tape and waste, and they help foster an atmosphere of mutual 

respect with Council by protecting the organizing from embarrassment, achieving priority 

results and long-term sustainability. 

24


	Standing Committee Results Areas
	Governance & Civic Engagement
	Economic Vitality
	Environmental Stewardship
	Livable Community 
	Mobility 
	Public Safety
	Sustainable Infrastructure
	Corporate



